
         
         
         
              

                                               
 

COLLEGE BOARD RETREAT 
 

Germanna Community College  
Educational Foundation Office at Eagle Village 

1125 Jefferson Davis Highway, Suite 280 
Fredericksburg, VA  22401 

 
Thursday, July 11, 2019 

9:00 a.m. – 2:00 p.m. 
 
 
 

AGENDA 
 
 

9:00 a.m. – 9:20 a.m.  Welcome, Introductions and Purpose of the Day  Everyone 
 
 
9:20 a.m. – 10:15 a.m.  Influencing the Influencers    Jan Erkert 
 
 
10:15 a.m. – 10:30 a.m.  BREAK 
 
 
10:30 a.m. – 11:30 a.m.  Key Germanna Messages and Messaging   Jan Erkert 
 
 
11:30 a.m. – 12:00 p.m.  LUNCH at the Home Team Grill 
 
 
12:00 p.m. – 1:00 p.m.  Assessing our Strengths and Opportunities   Teri McNally 
            (Small group discussions of http://leadershipsearch.com/docs/Board_self_assessment_standard.pdf    
                                                               
 
1:00 p.m. – 1:45 p.m.  Board Work Plan for 2019-2020 
 
 
1:45 p.m. – 2:00 p.m.  Summary and Next Steps 
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