9:00 a.m. — 9:20 a.m.

9:20 a.m. — 10:15 a.m.

10:15a.m. — 10:30 a.m.

10:30 a.m. —11:30 a.m.

11:30 a.m. —12:00 p.m.

12:00 p.m. —1:00 p.m.

GERMANNA

COMMUNITY COLLEGE

COLLEGE BOARD RETREAT

Germanna Community College
Educational Foundation Office at Eagle Village
1125 Jefferson Davis Highway, Suite 280
Fredericksburg, VA 22401

Thursday, July 11, 2019
9:00 a.m. — 2:00 p.m.

AGENDA

Welcome, Introductions and Purpose of the Day

Influencing the Influencers

BREAK

Key Germanna Messages and Messaging

LUNCH at the Home Team Grill

Assessing our Strengths and Opportunities

Everyone

Jan Erkert

Jan Erkert

Teri McNally

(Small group discussions of http://leadershipsearch.com/docs/Board self assessment standard.pdf

1:00 p.m. — 1:45 p.m.

1:45 p.m. — 2:00 p.m.

Fredericksburg Area Campus
10000 Germanna Point Drive
Fredericksburg, VA 22408

Board Work Plan for 2019-2020

Summary and Next Steps

Locust Grove Campus Joseph R. DanielTechnology Ctr. Stafford County Center
2130 Germanna Hwy 18121 Technology Drive 124 Old Potomac Church Rd
Locust Grove, VA 22508 Culpeper, VA 22701 Stafford, VA 22554

Website: www.germanna.edu Telephone: 540-891-3000

Automotive Technology Center
1325 Central Park Blvd
Fredericksburg, VA 22401


https://nam04.safelinks.protection.outlook.com/?url=http%3A%2F%2Fleadershipsearch.com%2Fdocs%2FBoard_self_assessment_standard.pdf&data=02%7C01%7CPJackson%40germanna.edu%7Cb366608f315b457449b608d6f35c457f%7C81259a06defb41f98a9d4fa2f6dd84c2%7C0%7C0%7C636963975122325934&sdata=EzoLkAsg9%2BCTH3S3sArQvW98hF%2BEXw1YWJ4YX9PS%2BNs%3D&reserved=0
http://www.germanna.edu/

