VIRGINIA
Virginia Latino Advisory Board

. . . ADVISORY
Listening Session BOARD
Agenda
Setting: Set-Up:

Thursday, December 15th, 2022 Arrive at 5:30pm
6:00pm-7:30pm A. put up signage

B. arrange seats
At: CASA Woodbridge C. sign in sheet
2359 Research Ct. D. QR code to our 2022 report
Woodbridge, VA 22192 E. QR code to our website
Agenda:

-Incorporated time to mingle, snack, & delay start for late arrivals-

I.  Welcome and Introductions—Lyons Sanchezconcha, Chair, VLAB
A. Thank you: CASA en Virginia (open remarks)
B. Board member intros (VLAB Member can moderate)
1. Reminder to Sign In
2. Comment on interpretation and accommodating it

II.  VLAB Overview—Board Member
A. Discuss Annual Report, mission, vision, and general applicable information
B. Highlighting key successes from previous years’ reports
C. Committees & current committee work (for those present)

III.  Discussion
A. Community member intros or invite intros prior to sharing a question
B. What are the community’s priorities for the coming year?
C. Challenges/Issues & Opportunities/Solutions
1. Low-hanging fruit, how can VLAB assist.
D. Suggestions for how VLAB can better engage the community
1. Support your work/partner with VLAB
E. Perhaps divide priorities by committees
F. What questions do you have for us?

IV.  Closing
A. All VLAB Meetings and work open to the public, stay involved
B. Reminder of QR Codes for latest annual report and boards & commissions app.
C. Follow us on Facebook: Virginia Latino Advisory Board
1. Next Meeting tomorrow 9am-1pm (10am for public) in Capitol Square
2. January 27th - Virtual



