Veteran Services Foundation Board of Trustees
American Legion Auxiliary
1708 Commonwealth Ave
Richmond, VA 23230
Meeting Minutes
June 22, 2023

A meeting of the Virginia Veteran Services Foundation {VSF) Board of Trustees was held on Thursday,
June 22™, 2022, at The American Legion Auxiliary located at 1708 Commonwealth Avenue in Richmond,

Virginia. The meeting was called to order at 13:01p.m. following the Trustee lunch hour.

Trustees Present

Paula Buckley Mike Coleman
John M. Esposito Paul F. Haughton
Jack Q. Lanier Tim Pillion
Jarris L. Taylor, Ir. Bruce |. Waxman (virtual)
Brad Williamson Craig Crenshaw
Michael Dick Denise Williams
Trustees Absent
Allan C. Burke
Kyle E. Craig

DVS Representatives Present
Daniel Gade (Commissioner)
Tammy Davidsen (DVS Chief Financial Officer/VSF Treasurer)
Brian Wolford (V3 Director of Transition and Employment)
Griffin Ramsey ({IT Specialist)
Glendalynn Glover {DVS Staff)
Jayla Plymouth (DVS Staff)

Opening and Pledge of Allegiance
VSF Chair Haughton welcomed everyone and called the meeting to order at 13:01pm, VSF Chair
Haughton led the group in reciting the Pledge of Allegiance.

Roll Call of Trustees and Quorum Determination

Twelve of sixteen trustees present, a quorum was determined. VSF Chair Haughton asked if there were
any objections to those trustees that were joining the meeting virtually. No such objections were voiced.

Approval of Agenda

VSF Chair Haughton asked for a motion to approve the agenda. Mike Coleman moved to approve the
agenda; Jack Lanier seconded the motion. There was no discussion and the motion passed unanimously.

Approval of Meeting Minutes
VSF Chair Haughton asked for a motion to approve the May 4th minutes. Jack Lanier moved to approve

the minutes; Tim Pillion seconded the motion. There was no discussion and the motion passed
unanimously.

V5F Board Meeting Minutes June 22, 2023



Presentations
Mike Coleman (Finance Chair) - Proposed Service Line Budgets for FY24

a.

Reports

Funds in our appropriation for funds that we raise: $796,500. Attachment in packet shows
breakdown of the $796,500. Mr. Coleman explained that the number came from hosting a
meeting with DVS program managers, where they did presentations explaining what they
want for their programs. Mr. Coleman also explained that this process was different from
past workings where specific funding amounts were pre-conceived for each line item on the
attachment.

Moving on, Mr. Coleman explained the DVS Budget Request Summary for FY24, DVS
Program managers were asked to come in with an ‘unrestricted budget request’, which
amounted to a 3.7 million dollar amount. Mr. Coleman then split this amount (3.7 million)
into two sections: One-time requests and Annual requests. The one-time requests added up
to 2.1 million and the remaining 1.6 million is explained to be what the program managers
would need to run their programs annually. The Jast column on the DVS Budget Request
Summary for FY24 listed how much was donated to the agency in FY23 which amounted to
about $600,000. Mr. Coleman made attendees aware that the agency is not raising enough
donations to satisfy all of DVS’ requests.

Mr. Coleman asked the opinions of the Board in regards to allocation of funds provided on
the attachments, if there were any service lines that should be supported more, and if
spending of the reserves was needed for support the $796,500 appropriation.

Mr. Coleman referenced a bequeath that has been made to the Roanoke Care Center in the
amount of 1.3 million dollars; while only $45,000 has been allotted for that care center, he
explained that the Board should work closely with that care center to find ways to execute
that bequeath, also said was to ask for special appropriation from the Department of
Planning to execute the bequeath. Mr. Coleman yielded his time. No questions were posed.

Jordan Stewart (Deputy Secretary) introduced Conner Goodwin, intern from UVA.

a.

Deputy Secretary Stewart remarked upon the bill signing on June 27, 2023 at the War
Memorial. All the Veteran forward bills will be signed by the Governor. Also mentioned was
the legislative package being worked on for presentation tot eh Governor on July 7™, 2023;
stakeholders will be asked to chime in before the presentation.

Petersburg Initiative — Wal-Mart to contribute $50,000 to the continuation and set up of
veteran care center. The center will be able to assist 100-200 veterans with specific needs.
Deputy Secretary Stewart yielded her time.

Michael Dick (Chairman of the Board of Veteran Services)

Chairman Dick stated there was no report from DVS in the meeting packet because the

meeting was just held earlier that day. Stating in the forthcoming written report items to

keep on the board’s radar

1. Three points of contact (POC) report, which are service line directors and programs
managers that essentially keep situational awareness of the challenges and
opportunities in those specific service lines. These challenges are relayed back to VSF
Chair and can identify where “gaps” are in statewide support and VSF can address those
areas with financial support.

2. POCreports received earlier in the day were on Behavior Health, Rehabilitative Services,
Suicide Prevention and Opioid Addiction, and Benefits and Communication services.

3. Also working to update and create compliance orders for BVS bylaws



b. Chairman Dick introduces new member appointed to the Board of Veteran Services:

Matthew Miller who is Chief of State to Representative Ben Cline. Chairman Dick yielded his
time.

Denise Williams (Joint Leadership Council)

a.

The mission of the JLC is to take initiatives or ideas from various Veteran Services
organizations and solicit legislators to get bills written and put into subcommittees and then
come back and solicit support from DVS. Six initiatives proposed so far; four of which have
been accepted and passed by The General Assembly. Other initiative that did not make it
will be revisited at a later date.

b. Chair Williams stated that this meeting is her last as £x-Officio and yielded her time.

Daniel Gade (Department of Veteran Services Commissioner)

Commissioner Gade listed the main items to be aware of in the strategic planning process.
These items help identify ways the department can do better, and can also present
legislation to make veteran lives better. Introducing the Three Buckets System:

1. Things we are doing that can be better (improvement)

2. Things we are doing that we can stop

3. Things we are not doing that we can start doing

Commissioner Gade also mentioned Black Rifle Coffee (Pro Veteran Company) brewing
company possibly collaborating and creating a VA Blend and donating all proceeds to VSF.
Commissioner Gade yielded his time.

Bruce Waxman (Nominating Committee)
Mr. Waxman, on behalf of the nominating committee, enthusiastically announced the
committee’s recommendations for the new slate of officers: Paul Haughton for Board Chair,
Brad Williamson for 1% Vice Chair, and Paula Buckley for 2" Vice Chair. No questions were
fielded.

Mike Coleman (Finance Chair)

a.

Mr. Coleman remarked upon the VSF Receipts and Expenditures for the year. As of May 31%,
2023, the changes to the document have received requests from the Virginia Veteran Care
Centers in the amount of $35,000. To which they have executed what was allotted to them
for the year. VVFS still has $40,000 to spend in the month of June. $10,000 was allotted to
the Petersburg Initiative. There is a possibility that FY23 will end with an excess of $100,000
in donations that have been committed to be spent that will not be spent.

Mr. Coleman restates his previous comments of giving the program directors the authority
to move money amongst the different categories, they will do a much better job of
expending the fund. No questions were fielded.

Dr. Jack Lanier {Policy and Procedures Committee)
No minutes attachment but reminders to the board that there has been a completed work plan
in compliance with the state statute. There is a Memorandum of Understanding attached in the
meeting packet for consideration and can be voted upon; it has been created as a joint effort
with the finance committee and policy and procedures. Report of the nominating committee of
chairs; the opportunity to vote on the new slate of chairs will happen under action items.

Tammy Davidson {DVS Chief Finance Officer/VSF Tresasurer)



Ms. Davidson talked about where the General Fund stands as of the end of FY23. FY23 allotted
for two full time employees but have only worked with one for the totality of the year, which
left significant savings and vacancy money in the equivalent of about $120,000. Normally that
money would revert back to the general assembly at the beginning of the New Year, but in talks
with Department of Planning and Budget to get those funds rolled over into FY24 to face
unexpected expenditures. No guestions were fielded.

Kim Barton (Deputy Chief Finance Officer)
Ms. Barton proceeds to go over Third Quarter Financials as of March 31%, 2023: Total income for
FY23 reached $631,554.06 in revenue. Total expenditures of the same period reached
$522,370.12. Excess of income over expenditures reached$109,183.94. Beginning fund balance
of $3,219,253.53. Total FY23 thirds quarter balances are $3,328,437.47. No questions or
comments fielded.

Unfinished Business
a. Jack Lanier: Discussion of the DVS VSF MOU: Joint effort between the finance committee
and policies and procedures committee, has been reviewed and properly vetted by the
Commissioner. Jack Lanier to make the motion to accept the MOU. Mike Coleman seconded
the motion. No further discussion. Motion passes unanimously.
b. The MOU is prepared for the signature of the Commissioner and the Chairman of the VSF
Board.

New Business

Election of FY24 VSF Board Officers
Jack Lanier asked Bruce Waxman to present the slate of nominees again. Mr. Waxman repeated,
as stated earlier, Paul Haughton for Board Chair, Brad Williamson for 1% Vice Chair, and Paula
Buckley for 2" Vice Chair. No other nominations from the floor, nominations are closed. Jack
Lanier votes to close the nominations. All were in favor. Nominations are closed, Mr. Waxman
moved that the Board of Trustees as a group accept these nominations. Mr. Waxman made the
motion. Jack Lanier seconded the motion. There was no discussion. Jack Lanier moved for all in
favor. All were in favor. Nominees approved and new chairs as listed: Paul Haughton for Board
Chair, Brad Williamson for 1% Vice Chair, and Paula Buckley for 2" Vice Chair.

Approval of the FY23 Third Quarter Financial Report
Brad Williamson made the motion. Paula Buckley seconded the motion. There was no
discussion. All were in favor.

Approval of FY24 DVS Service Line Budget
Tim Pillion makes the motion to approved $796,500. Brad Williamson seconded. All were in
favor. There was no discussion.

Other New Business

a. Paul Haughton asks the board to exact a motion for the Board to pass unanimously that
Jack Lanier be an advisor to the VSF. Mike Coleman moves to make the motion. Jarris
Taylor seconded the motion. Bruce Waxman in the discussion appreciates the motion to
have Dr. Lanier as a trusted advisor as he steps into Dr. Lanier’s previous role for Policy and
Procedures chair. No other comments. All were in favor. Motion passes to instate Jack
Lanier as a trusted advisor to the VSF.

b. Paul Haughton discusses the dire issue of membership in the VSF. There are five vacancies.
June 30™, Dr. Lanier leaves his post, and up for re-appointment are three other chairs: Mike




Coleman {Finance), John Esposito {Development), and Kyle Craig {Development). Typically,
board members serve until they are appointed or re-appointed, but the statute is unclear as
to whether appointees will serve past June 30" in their positions. Under the bylaws, the
executive committee is composed of the Chairman, the two Vice Chairs, and the committee
chair/assistant chairs. To ensure that the VSF has an executive committee, between now
and September 9", Paul Haughton asks Tim Pillion to serve as Vice Chair of Finance, Bruce
Waxman (already appointed Vice Chair of Policies and Procedures}), and Alan Burke is being
appointed Vice Chair of Development. Jack Lanier makes the motion to approve the
appointees. Mike Coleman seconded the motion. There was no discussion. All were in favor.
Paul Haughton remarks that in the previous meeting, the board was granted the authority
to deal with personnel issues. There is a full time position open currently and if the
Governor’'s budget passes, there will be a second opening. Chair Haughton asked the board
to entertain a motion to delegate to the executive committee the authority to act on behalf
of the board in all personnel matters including hiring. Jack Lanier makes the motion. Mike
Coleman seconded the motion. Discussion: Mike Coleman asks if the hiring committee
established in the bylaws. Paul Haughton remarks that it is not and this motion is for the
executive committee to handle all the hiring procedures. Mike Coleman clarifies that what
the motion is doing is giving the executive committee the authority and job of the hiring
committee. Paul Haughton confirms that statement. No further discussion. All were in favor.
Motion passes unanimously.

Without objection, Paul Haughton appoints Tim Pillion to the hiring committee. No
objections,

Commissioner Gade introduces Brian Wolford: 30 year Army Veteran and new V3 Director
of Transition and Employment. He is alsc working as a Skillbridge Intern.

Adjournment
The next Board of Trustees Meeting will be held on September 7%, 2023, location to be determined.

Chair Haughton asked for a motion to adjourn, multiple movements. The VSF Meeting is adjourned at

2:03p.m.






Virginia Veterans Services Foundation Board of Trustees Meeting

American Legion Department Headquarters
1708 Commonwealth Avenue
Richmond, Virginia 23230
June 22, 2023
1:00 pm — 3:00 pm

Boxed Lunches available prior to the meeting

L

IL

IIL.

IV.

VL

VIIL

VIIL

Opening of Meeting, Pledge of Allegiance, Roll Call of Trustees, Quorum Determination, Introduction of
Staff and Visitors, Approval of Agenda: Paul Haughton, Board Chair (5 minutes)

Review and Approval of Minutes
a. May 4, 2023, Board of Trustees Meeting minutes: Board Chair (5 minutes)

Presentation:
a. Proposed FY24 DVS Service Line Budget: Mike Coleman (20 minutes)

Reports: (55 minutes)

Office of the Secretary of Veterans and Defense Affairs: Secretary Craig Crenshaw (5 minutes)
Board of Veterans Services (BVS): Michael Dick, Chair (5 minutes)

Joint Leadership Council (JLC): Denice Williams, Chair (5 minutes)

Department of Veterans Services (DVS): Commissioner Daniel Gade (5 minutes)

Virginia Veterans Services Foundation (VSF): Karla Boughey, Executive Director (5 minutes)
Nominating Committee: Bruce Waxman, Chair (5 minutes)

Development Committee: John Esposito, Chair (5 minutes)

Finance Committee: Mike Coleman, Chair (5 minutes)

Procedures and Policy Committee: Jack Lanier, Chair (5 minutes)

Agency 913 FY23 GF Spending report: Tammy Davidson, VSF Treasurer, DVS CFO (5 minutes)
FY23 Third Quarter Financial Report: Kim Barton, DVS Deputy CFO (5 minutes)

TS O@ e o0 o

Unfinished Business: (15 minutes)
a. Proposed DVS VSF MOU: Jack Lanier, P&P Committee Chair (10 minutes)
b. Other Unfinished Business: Board Chair (5 minutes)

New Business: (15 minutes)

a. Election of FY24 Board Officers: Board Chair

b. Approval of the FY23 Third Quarter Financial Report: Board Chair
c. Approval of FY24 DVS Service Line Budget: Board Chair

d. Other New Business: Board Chair

Public Comment Period (5 minutes)

Adjournment:
Next Board Meeting: September 7, 2023, Location TBA

. VSF BOARD OF TRUSTEES MEETING 6.22.23 DRAFT AGENDA |






Veteran Services Foundation
Support to Virginia Veterans
July 1, 2023 - June 30, 2024

(FY2024)
Care Centers S 81,000 Purpose
Holiday Spirit
Activities
weel ¢ 45,000 Slgn'Machmes
Recliners
Smart TV
Dine Room Updates
Holiday Spirit
Sitter & Barfoot| $ 30,000 |Activities
Smart TV
Holiday Spirit
Jones & Cabacoy| $ 5,000 Activities
Holiday Spirit
Puller| $ 1,000 Activities
Beautification Projects
Cemeteries $ 12,000 [$4000 per cemetery
VVES $ 500,000 Direct Services
Homelessness
Healthy Relations Workshops
Credentialing
VETE $ 115,000 |Laptops
Gap Funding NTE $1000/Vet
Conferences NTE total $45000
Petersburg Vet Center $ 60,000
VSF S 28,500
Total $ 796,500
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FY24 VSF Funding Requests - VVFS

{25 Words or Less)

Request

Reason for Request

Homeless Fund

FY24 Request Amt

Limited to $1,500 per Veteran - Fills
gaps in housing and assists veterans
experiencing homelessness.

$480,000

VVFS Direct Services

Average cost is $1,000/Veteran -
Provides direct support via
personalized care coordination, peer
to peer mentoring, caregiver skill
building and support services.

$300,000

Mission Healthy
Relationships

Fund two events, 20 couples each -
Relationship enrichment workshops
for committed couples who may be
experiencing relational stressors to
include military operational stress.

$40,000

$820,000
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Veterans Services Foundation
Statement of Assets
For the Month Ended May 31, 2023 (FM11)
FY 2023 Year-To-Date
{Unaudited)

Cash held by State Treasurer ) ___3,279,491.81

Total Assets $ 3,279,491.81

Fund Balances:

~ Restricted Fund Balances:

o Restricted for VWCC Activities _ - 1,930,708.47
Restricted for SBVCC Activities 41,076.21
_Restricted for JCVCC Activities _ _50.00

Restricted for PVCC Activities A ~100.00
Restricted for Cemetery Funds r 2268428
Restricted for VVFS Funds - 77,235.14

_______ Restricted for Benefits Funds 2,465.52

~ Restricted for VETE Funds - i 161,221.14
Restricted for VSF Support Funds o 15,948.01

Petersburg Initiative S B 6,733.00

_ Total Restricted Fund Balances 2,258,221.77
___VSF Unrestricted Revenuve ) 1,021,270.04
Total Fund Balances $ 3,279,491.81

1 All cash is held by the State Treasurer.

2 Restricted fund balances are donations given for a specific purpose, or are funds authorized by the
Foundation for a specific expenditure purpose.

3 V5F Unrestricted Revenue Fund Balance represents the funds remaining from the VSF base funding.






Veterans Services Foundation
Schedule of Receipts, Expenditures and Budget, by Activity
For the Month Ended May 31, 2023 (FM1i1)

FY 2023 Year-To-Date
{Unaudited)
Fund 08410
Balance FY 2022
July 1, 2022 Expenditures  Fund 08410 Balance FY 2023 Budget

Activity Adjusted Receipts YTD YTD April 30, 2023 YTD Budget YTD Balance YTD

Indigenl Resident Noeds Dy 33.326.19 - R T (N ] 300000 300000
Activities/Camival Fund TEN 11,980,198 - 13pe0d9 500000 500000
Oparation Hollda = 116,698,62 . 134.011.62 1250000  12.500.00
Unit Presecia & Functions i g E 5 Lic 200000 200000
Cther Donations Resiricled I tAMEDME 06 3123285 . 1.747.375.47 12,500.00 12,800.00
Total VWCC Funds 1,896,851.94 333,886.81 . 1,930.708.47 35,000.00 38,000.00

Simer & Barloot VCC:

Indgact Residem Needs sroTse .

Activities Fund : 13.083.77 725.00 5326.81

Other Donations Resiricled . 14,103.00 12677684 443.97
Tetal SBVCC Funds 33,844.31 13.402.68 5.270.78

Jonaes & Cabacoy VCC:

Othar Donations Restricted L L Y 1) A R P - -
Total JCVCC Funds . 50.00 - 50.00 - -

——

Pulber MO

T — 3 - 10000 i e ——————————,
Total PVCC Funds = 100.00 - 100.00 - -

Cemelary Funds:

Va Veterans Cemeteries- Other Donations Resirictod 59171 . o 591.71 = .
Va Veterans Cematary-Amella i _3525.00 1,600.00 . 5.125.00 - .
Memorial Cematey-Suffolk ) 713078 gy P 7.130.78 = T
‘SW Va Veterans Cemetany-Dublin = 9,736.78 100.00 - .79 . -
Total Camatery Support Funds 2%084.2] 1,700.00 -+ E&.!I - -

Direci Velerans Services

RS 250,852.67 38,537.59
Homeless Velerans Fund = 235,733 16,633.94
Opsiwtion Famiy Carsgrvar Grant ST, . . . B
Other Donations R 500080 500000,

CRLES

V-3 Fund = ___188,184.41 500000 8475000 1084344 __ B80,000.00 5.250.00

Altria Grant B 59.805.24 25.000.00 5788590 28719.4 88,605.00 _10.748.10

Womer's Summit 1.087.36 - i A 1068739 106738 1.067.39

VETE Other Donations Resiricled . 25,000.00 - 25,000.00 - .
Total VETE Funds 242,857.04 53,000.00 142,635.90 181,221.14 189,672.39 1703849

VSF Support Funds:

VSF Unrestricted Revenue E

Appropruted Funds 17007458 - _ . __ 170074.50 gk =

Donor Funds i, 51854988 174.348.38 . . 63089607 T B

Intorest 123,722.57 36.576.02 . _180,289.39 . -
Totsl VSF Unrestrictsd Revenue l‘lﬂ&.n 210|I23.21 - 1I021|27|1.M - -

‘Giher Donations Restricied - 10.000.00 3.267.00 673300 - Pz
Total Petarsburg Funds . 10,000.00 3,167.00 6,733.00 - 3,267.00)

Grand Total Al 09410 Funds 3,219,283.53 §68,292.42 $08,084.14 3,279,491.91 796,300.00 193.712.86

i e e et e —
BALANCE CASH IN CASH OUT BALANCE

Cash Transfars

913 08410 Fund Balance 3.084.903.58 (858,906.23) 3.100.237.76

912 09410 Fund Balance 124,248.97 656,908.23 179,254.05

TOTAL CASH 09410 FUNDS 3,219.252.83 3,279,491.81







Veterans Services Foundation
Schedule of Recelpts, Expenditures and Budget, by Activity
For the Month Ended May 31, 2023 (FM11)

FY 2023 Year-To-Date
{Unaudited)
FY 2023
FY 2023 Expenditures Budget
Activity Budget YTD YTD Balance YTD

Virginka Velerans Cara Canter:

Indigent Resident Needs =TT 300000 - 300000
Activitisa/Camival Fund __..5000.00 nta i 500,00
Oparasion Holdey Spiri i =2 1260000 - 1250000
Unit Prepects & Functions — 200000, ... = 200000,
Cther Donations Resticted ] 12 500,00 : 12,500 00
Total VVCC Funds 35,000.00 - 35,000.00
Sitter & Barfoot VCC:
Indigant Resident Nesds _ 2,00000 - 2,000.00
Activities Fund 14,000.00 5,826 81 8,173.18
Other Donations Restricled e 2,000.00 443.97 1,550.03
Total SBVCC Funds 18,000.00 §,270.78 1922

e P * .“ ——

Total JCVCE Funds - - -

Other Donations Reswicled B S

Total PVCC Fuivis - - -

Cametery Funds:

Va Vel G Other D ions Restricted - .
Va Veterans Cemebery—-Amelia
Memorial Cematery--Suffolk

SW Va Veterans Cemetery—Dublin L -
Tota) Cemetery Support Funds - - -
Virginia Veterans® and Family Support ]
Direct \ Services 25985287 22111508 38,537.59
Homeless Velerans Furd 235347 33 21871339 1863364
MFﬂr G-n_pnrﬂram o == - . z
Other Donations | 5,000.00 - 5,000.00
Total VVES Funds 500,000.00 433,820.47 80,174.53

Benefits Funds: . : ; i A

Valeran Education, Transiion and Employment

V-3Fund _ = 90,000.00 ~84,750.00 £.250.00
Allrig Grant 68.605.00 57,885.90 10.718.10
Wornes's Summit 1,087.39 - 1,067.39
VETE Cithar Donations Restricted S S : 5
Total VETE Funds 1 SO.BTEB 143.835.90 17|036.49

VSF Support Funds:

Donor Funds ) : l

Interast - oS
Total VSF Unrestricied Revenus - -

Other Donations Restricted - 3.787.00 13,267.00)
Total Petersburg Funds - 4267.00 3,287.00]

Grand Total All 09410 Funds 795,500.00 eoziuv.u 193{:12.33
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COMMONWEALTH of VIRGINIA

Department of Veterans Services

Daniel M. Gade, PhD Telephone: (804) 786-0220
Commissioner Fax: {804) 786-0302

Department of Veterans Services {DVS)
Operations Update for the Virginia Veterans Services Foundation

Ladies and Gentlemen:

The Virginia Veterans and Family Support (VVFS) team continues to build and faunch a new grant
program for Suicide Prevention and Opioid Addiction Services (SOS) led by Dr. Angela Porter. The
SOS team also hired Danielle Rock as the new Suicide Prevention Coordinator (SPC). As SPC,
Danielle will provide training and technical assistance to grantees and broader community
stakeholders on topics such as suicide prevention, harm reduction, overdose prevention, lethal
means safety etc. The S0S team successfully awarded the first cohort of 18 community grants
($1.9 million). The team is finalizing an additional 6 community contract awards and is reviewing
5 research grant proposals for higher education institutions.

The VVFS team also added a second Veteran Justice Specialist (ViS), Ryan Morris, in the North
region. This is the first region to have two VIS positions to work with local law enforcement,
veteran treatment dockets, jails, and prisons.

For VVFS direct services delivery in May, there was a 12% increase in clients from May 2022 (134
new clients compared to 117 in May 2022). The total number of services provided including new
and existing clients was higher in May 2023 (314) compared to May 2022 {269). In May 2023,
veterans and families needed assistance with resource connections for housing needs (35%),
benefits assistance (13%), behavioral health support {12%), homeless assistance (9%), and
employment (8%).

Since April 2023, the Virginia Values Veterans (V3) Program, which includes employment and
transition services, worked closely with the Virginia Chamber of Commerce to host six Hire Vets
Now (HVN) networking events. Events were held at Joint Base Myer-Henderson Hall, Fort Gregg-
Adams, Fort Belvoir, and Joint Base Langley-Eustis. Each event had approximately 80-100 service
members and military spouses present to engage over 25 V3 Certified Employers and five
resource providers.






DVS Benefits is driving a new initiative to reach more transitioning military members and their
families through Transition Assistance Program (TAP) and other associated transitioning
programs. Woe are taking a dual pronged approach to integrate with military members
transitioning to reserve and/or retire status. Our primary goal is to provide a 30-minute brief to
all TAP participants. In addition, Benefits is working towards standing up a virtual region. The
work has begun with Veteran Service Contact Representatives pulling voicemails and returning
phone calls for the busiest offices. Long term goal is to stand up a virtual Artificial Intelligence
(Al) phone system and staff at headgquarters to answer the calls and subsequent questions.
Primary objective is when the veteran arrives at the field office for an appointment, preliminary
work has been completed and the field Veteran Services Representatives can focus on the
veterans and their appointments.

The Strategic Planning Working Group created by House Bill 1759 {Delegate David Reid, 2023
General Assembly) held its first meeting on June 6. The priorities for the Working Group are
centered on the mission to keep veterans and their families in Virginia. The next meeting is
planned for July 12,

The U.S. Department of Veterans Affairs (USDVA) awarded DVS two grants, totaling $3.5M, to
add additional columbarium niches at the Amelia and Dublin state veterans cemeteries.
Construction is underway on both projects, part of the phased expansion of both cemeteries. We
expect final USDVA approval of a $5.85M grant for a similar project at the Suffolk cemetery later
this year.

We are ever closer to the “soft opening” of the Puller Veterans Care Center in Fauquier County
and the Jones and Cabacoy Veterans Care Center in Virginia Beach. Please plan on joining us for
the openings of those new care centers later this year.

DVS hosted the Commonwealth’s Memorial Day Ceremony at the Virginia War Memorial on May
29. Governor Glenn Youngkin was the keynote speaker, with Secretary of Veterans and Defense
Affairs Craig Crenshaw and Major General Timothy Williams, the Adjutant General of Virginia,
also speaking. The ceremony was broadcast live on CBS TV-6 Richmond and also livestreamed
on the DVS and Virginia War Memorial Facebook pages.

Hundreds attended the Memorial Day Ceremonies at Virginia’s three state veterans cemeteries.
Guest speakers at the Albert G. Horton, Jr. Memorial Cemetery in Suffolk were Matthew T.
Sullivan, Deputy Under Secretary for Finance and Planning and CFQO, National Cemetery
Administration and Major General Jerry F. Prochaska (US Army), Deputy Director, Joint Force
Development and Design Center, J-7, Joint Staff, Suffolk.

DVS Commissioner Daniel Gade and Colonel Bobby Arnold (US Army, Retired) spoke at the
Virginia Veterans Cemetery in Amelia and at the Southwest Virginia Veterans Cemetery in Dublin,
the guest speakers were former Chief Master Sergeant of the Air Force Rodney McKinley and
former Vietnam War Prisoner of War Major Theodore “Ted” Sienicki (USAF, Retired).






For the fifth consecutive year, the hillsides of the Virginia War Memorial will be awash with the
red, white, and blue of twelve thousand American flags during the Memorial’s Hill of Heroes
commemoration, June 23 to July 14. The flags are placed to honor and remember the nearly
12,000 Virginia men and women who made the ultimate sacrifice in military service from World
War Il to present day and whose names are inscribed on the Memorial’s Shrine of Memory.

Sincerely,
lkb'u a“/

Steven ). Combs
Chief Deputy Commissioner






Veterans Services Foundation

Statement of Income, Expenditures and Changes in Funds Balances
For the Month Ended March 31, 2023 (FM09)

ICOME
Restricted gifts received for:

Virginia Veterans Care Center
Sitter & Barfoot Veterans Care Center
Jones & Cabacoy Veterans Care Center
Puller Veterans Care Center
Cemetery Funds
VVFS Funds
Benefits Funds
VETE Funds
VSF Support Funds
Petersburg Initiative
VSF Unrestricted Revenue
TOTAL INCOME

EXPENDITURES: i |

VVCC Indigent Resident Needs

VVCC Activities/ Carnival Funds--Activities with Residents

VVCC Operation Holiday Spirit
VVCC Unit Projects & Functions
VVCC Other Donations Restricted
SBVCC Indigent Resident Needs
SBVCC Activities Funds

SBVCC Other Donations Restricted
JCVCC Other Donations Restricted
PVCC Other Donations Restricled

Va Veterans Cemeteries- Other Donations Restricted

Va Veterans Cemetery—-Amelia
Va Veterans Cemetery--Suffolk
Va Veterans Cemetery--Dublin
VVFS Direct Veterans Services
VVFS Homeless Veterans Funds
VVFS Operation Family Caregiver Grant
Benefits Funds

VETE V-3 Fund

VETE Altria Grant

VETE Women's Summit Funds
VETE Other Donations Restricted

VSF Support Funds--Operating Expenditures and Web Site

VSF Unrestricted Revenue
Petersburg Initiative

TOTAL EXPENDITURES
Excess of Income over Expenditures

Beginning Fund Balances

Ending Fund Balances

FY 2023 Year-To-Date
{Unaudited)

327,806.51
10,152.68
50.00
100.00
500.00
41,753.94
700.00
55,000.00
10.000.00
185,490.93

631,554.06

5,826.81
443.97

182,174.30
194.462.05

84,750.00
50,661.00

4,051.99

522,370.12

109,183.94

3,219,253.563

3,328,437.47

1. The purpose of restricted gifts is detailed on the Schedule of Receipts, Expenditures and Budget.






COMMONWEALTH of VIRGINIA

Department of Veterans Services
and

Virginia Veterans Services Foundation
Board of Trustees

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (MOU) is between the Department of Veterans Services (DVS) and the
Veterans Services Foundation (VSF) at the direction of the office of the Secretary of Veterans and Defense
Affairs that augments the provisions of the Code of Virginia §2.2-2000 et seq., §2.2-2715 et seq., and the
Appropriation Act with both agencies functioning as partners to provide for their shared mission to support
Virginia’s veterans and their families. This MOU recognizes that DVS and VSF must have clear and
transparent communications and mutual understanding of requirements for resourcing programs and services

in order to provide effective support to enable the expansion of support for the veteran community.

The MOU is based on the premiise that the DVS/VSF teamn must strive to maximize return on the allotment to
resource services for effective mutual support. Both agencies recognize that the $160,000.00 was appropriated
in the state General Fund budget for fiscal year 2024 (FY24) and was based on a reasonable amount for current
required services. While this allotment i$ a set amount, VSE costs that exceed this amount cannot be absorbed
by DVS; if this is forecast to oceyr, then botlx agencies may request additional funding through the state budget

process. The VSE: Executive Ditector ani %the DVS Chief Financial Officer will review this amount

Therefore:.

1. DVS and VSF shall participate in a united front to develop and fund programs that support
Vitginia veterans and their families; therefore, both agencies shall work together to:

a." Build relationships between VSF and DVS personnel, in general and on a functional
and regional basis.

b. Conduct fundraising planning and execution to seek, promote, track, and stimulate
contributions to support veteran programs and services, and raise awareness about
those programs and veterans issues across the Commonwealth, while targeting those
veterans programs that can benefit most from VSF support.

¢. Appoint staff members to monitor, coordinate, and expedite the terms and conditions
of this MOU and act as agency agents for administration and act as liaison between
DVS and VSF.

FY24 DVS/VSF MOU Page 1|4






d. Keep each other informed of initiatives and activities, including those involving the
executive and legislative branches of state government, which relate to our shared
objective, and coordinate as appropriate.

e. Establish and maintain joint policies supporting administration of the Veterans
Services Fund (the Fund), transfer of supplemental funding to DVS, VSF Funding
Guidelines, fundraising, and other joint policies to facilitate the purposes of this
MOU.

f.  Pursue the goal to make Virginia the most veteran-friendly state in the nation,
d. Participate in a biennial review of this MOU and revise it as necessary.

VSF raises funds and awareness in support of DVS programs and services across the
Commonwealth and provides continuing support to DVS as follows:

a. Transfer funds to supplement funding for DVS programs and services in accordance
with jointly agreed VSF Funding Guidelines, fund balances, and approved budgets.

b. Reimburse DVS for the Auditor of Pubiij_t: Accourits (APA) annual audits
(Code of Virginia § 2.2-2717), unless APA waives the cost of VSF audits.

c. Reimburse DVS periodically on a mutually agreed upon basis for personnel costs
incurred in supporting VSF with administration, accounting, Fiscal Officer
oversight, procurement, payroll, year-end financial reporting, DPB Budgeting/PB
system entry, technical assistance, communications & public relations, marketing,

human resources, and information technotogy.

DVS serves the veterans community and provides administrative and operational expertise to
VSF in support of its fundraising and community awareness responsibilities as follows:

a. Furnish persannel and financial support, within DVS capabilities, to assist with
VSF adriifiistration, dccoufiting, technical assistance, public relations, marketing,
and fundraising programs. VSF administration includes assisting with agendas,
logistics (e.g., space for VSF meetings and staff members), transcription of
minutgg, and other necessary activities to support all VSF Board and Committee
meetings and staff activities.

.b. Provide substantive input on DVS and veteran population requirements and
priorities to guide VSF fundraising.

¢. Provide technical assistance regarding contracting initiatives and grants.

The Appropriated funds for Fiscal Year 2024 (FY24) is set forth based on the following
criteria:

a. The amounts for personnel services are based on the hourly median salary for the
position without fringe benefits, unless an individual is employed more than 72.5%
of the time in VSF business.
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b. The cost of equipment, supplies, and other support shall be based on a share of the
charges incurred by DVS as assessed by other supporting state agencies (e.g.,
VITA, DGS, DOA) and state rates for travel and lodging.

¢. The DVS Communications office shall be allotted $10,000 to provide services as
requested by VSF based on the allocated funds designated for marketing, outreach,
public relations, and fundraising to raise awareness of VSF’s mission and the
importance of the supplemental funding VSF provides to support the various DVS
programs and services across the Commonwealth. If DVS and VSF agree that DVS
is not able to render the requested services, VSF may use the funds allocated for
marketing, outreach, public relations, and fundraising to contract with outside
vendors to perform the services.

d. Donor relations are the responsibility of VSF. All donation requests, questions and
discussions shall be referred to and/or generated by VSF. To the maximum extent
practical, DVS shall notify VSF Executive Director of and/or include VSF
Executive Director in communications with donors that are related to programmatic
topics.

e. DVS CFO/VSF Treasurer shall meet with the VSF Executive Director no later than
March 3 1th of the fiscal year to begin reviewing the current balance of the account.
It is understood that the data needed to accurately evaluate the balance may not be
available until April.

f.  DVS shall include a brief mention*of VSF on appropriate DVS Service Line
brochures as an education tool for.the general public to become aware of the
Foundation. The statement will focus on the strategic partnership between DVS
and VSF. DVS and VSF shall mutually agree on the verbiage. .

8- YSF shall participate with DVS on the discussion of service line budgets and meet
with Service Line Directors to help gain a greater understanding of the needs of the
various programs.

h. After the approval of the DVS budget by the VSF Board of Trustees, VSF will
provide a writt¢n letter to the DVS Commissioner stating the total amount of VSF
funding available in the upcoming fiscal year.

i. DVS Service Line Directors shall provide quarterly current and projected spending
reports to VSF. Reports will be provided to VSF Executive Director one week
_ prior to the scheduled VFS Board of Trustees Meeting.

i DV§ shall provide training and ongoing technical assistance to VFS for the purpose
of procurement.

5. VSF shall pay DVS in advance semiannually in July and January in the amount of $70,000 for
each six month period and use the residual of $20,000 during May or June for reconciliation of
costs agreed upon by DVS CFO/VFS Treasurer and VSF Executive Director.

6. The MOU shall be reviewed annually during May for the next fiscal year and approved by
both VSF and DVS. The approved MOU will be considered by the VSF Board of Trustees at
the June quarterly meeting,.
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7. This Memorandum of Understanding shall be reviewed periodically but not less than
biennially.

This agreement amplifies requirements contained in the Code of Virginia, and as such, may be changed or
eliminated as or when the Code of Virginia so directs.

Daniel Gade Date
Commissioner
Department of Veterans Services

Paul Haughton Date
Chairman
Veterans Services Foundation

Board of Trustees, as ratified by the Board on June 22, 2023
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COMMONWEALTH of VIRGINIA

Department of Veterans Services

Daniel M. Gade, PhD Telephone: (804) 786-0220
Commissioner Fax: {804) 786-0302

Department of Veterans Services (DVS)
Operations Update

Ladies and Gentlemen:

The Strategic Planning Working Group created by House Bill 1759 (Delegate David Reid, 2023
General Assembly) held meetings in July and August. The priorities for the Working Group are
centered on the mission to keep veterans and their families in Virginia. Legislative and budgetary
goals address pathways to employment for military families, vocational and educational
pathways, economic incentives to attract and maintain military families in the Commonwealth,
honoring service and sacrifice, housing, and homelessness.

The Suicide Prevention and Opioid Addiction Services {SOS) program, part of the Virginia Veteran
and Family Support (VVFS) program, continues to build critical community and research capacity
with DVS grants. Twenty-four community grants were awarded totaling $2.4 million and five
research grants will be awarded by September 1% totaling $750,000. Grantees will implement,
study, and expand best practices in veteran peer support, suicide prevention training, risk
screening, and clinical therapies for Service Members, Veterans, and Families across the
Commonwealth. The latest grant applications closed August 31 and applications are under
review. The 50S team will host a Suicide Prevention Symposium with grantees and regional
partners on September 21% for Suicide Prevention Awareness Month at the Virginia War
Memorial.

For VVFS direct services delivery in July 2023, there was a 5% increase in clients from July 2022
(137 new clients compared to 131). Veterans and families received assistance with resource
connections for housing needs (33%), behavioral health support {17%), benefits assistance (10%),
homeless assistance {10%), employment (8%).

DVS Benefits continues to strive to respond to the enactment of the Federal PACT Act in FY23
which drove an increase of 12% in DVS claims production over the last year. Among many efforts
to meet the growing demand, the service line is innovating and pursuing new technologies such
as Appeals management software, Virtual Contact Center, online digital forms and digital



signatures. Internally we have begun to develop Objectives and Key Results down to the
individual level, with the intent of achieving first-in-class claims service to Virginia's veterans. We
also continue to support the DVS Transition & Education team in their effort to reach more
transitioning military members and their families through Transition Assistance Program (TAP)
and other associated programs.

The Virginia State Approving Agency {SAA} celebrated the 79*" Anniversary of the Gl Bill virtually
on June 22, 2023. This event highlighted SAA staff members who used the Gl Bill for themselves
and their families and representation from various colleges, universities and vocational facilities.
Also, the SAA completed 100% of the assigned Risk-Based Surveys for FFY23. Risk-based surveys
are assigned by the U.S. Department of Veterans Affairs; they utilize risk factors, from
accreditation to financials and complaints, to conduct a wholistic review to ensure schools
continue to meet approval criteria and help before issues arise to prevent school closures like ITT
Technical Institute.

Over the past few months, the Military Education and Workforce Initiative (MEW!I) successfully
expanded outreach, provided enhanced services, and expanded educational opportunities for
active-duty service members, veterans, their spouses, and their dependents. The MEWI Program
partnered with the Virginia Military Survivors and Dependents Education Program (VMSDEP) to
provide laptops to 85 VMSDEP students enrolled at colleges and universities across the
Commonwealth. Additionally, the MEWI Program was awarded $25,000 by Newport News
Shipbuilding through the Virginia Veterans Services Foundation. These funds are being used to
create credentialing, certification, and training opportunities in the region. A partnership with
Tidewater Community College and the Maritime Trades Training Program is being created to
facilitate this initiative. Also, the Altria Group awarded the MEWI Program $75,000 through the
Veterans Services Foundation supporting the continuation of credentialing and certification
efforts in central Virginia, these funds will also support the technology initiative, by providing
laptop computers to military-affiliated students.

The Virginia SkillBridge Program has now approved 87 Virginia SkillBridge Providers who provide
over 150 internship opportunities to eligible applicants, with commander approval, up to six
months prior to separation. Participation in the Virginia SkillBridge program while still serving in
the military allows the service member to gain marketable skills and experiences to enhance
civilian career opportunities.

The Virginia Military Survivors and Dependents Education Program (VMSDEP) launched a new
online application portal on August 5. The portal allows the DVS staff, in conjunction with
Virginia’s 40 public colleges and universities, and the State Council of Higher Education for
Virginia (SCHEV), to administer the program in one system. The system improves customer
service, enables school officials to better advise beneficiaries, who can view actions in real time,
and generate reports within the system. The system also allows VMSDEP to expand the program
above and beyond this year's goal to where we reached 6,120 active participants using the
VMSDEP program. Currently, VMSDEP is working on a mailer campaign where over 26,000
potential VMSDEP participants were sent eligibility notifications from contacts received from the



DVS Benefits service line. As of August 21, 2023, 751 contacts responded to the notification, and
we’ve received a 30% increase compared to the same time last year.

The U.S. Department of Veterans Affairs (USDVA) awarded DVS two grants, totaling $10.6M, to
add additional columbarium niches at the Amelia, Dublin, and Suffolk state veterans cemeteries,
part of the phased expansion of the three cemeteries. Construction is underway on the Amelia
and Dublin projects, with the Suffolk project starting later this year.

We are ever closer to the “soft opening” of the Jones & Cabacoy Veterans Care Center in Virginia
Beach and are planning a “grand opening” ceremony for November 11. Construction delays will
push the opening of the Puller Veterans Care Center in Fauquier County into early next year.

A full slate of events is planned for this Fall at the Virginia War Memorial, including the Patriot
Day ceremony on September 11, a special ceremony marking the 40* Anniversary of the bombing
of the Marine Barracks in Beirut, Lebanon on October 23, and the Veterans Day ceremony on
November 10 (the Richmond Marathon on November 11 will block access to the Memorial). All
of the VWM ceremonies begin at 11 a.m. We hope you will join us.

Sincerely,

Lol fo

Daniel Gade, PhD
Commissioner






Veterans Services Foundation
Schedule of Recsipts, Expenditures and Budget, by Activity
For the Month Ended June 30, 2023 (FM12)

FY 2023 Year-To-Date
(Unaudited)
FY 2023
FY 2023 Budget Expenditures Budget
Activity YTD YTD Balance YTD

Virginks Vetarans Care Canter:
Indigent Resident Needs 3,000.00 358477 {584.77)
Activities/Camival Fund 5,000.00 160.80 4.839.20
Operation Holiday Spirit 12,500.00 14,814.99 {2.414.99}
Unit Projects & Functions - ~2,000.00 - 2.000.00
Other Donations Restricted 12,500.00 17.167.95 {4.667.95) -

Total VVCC Funds 35,000.00 35,828.51 {828.51)
Sitter & Barfoot VCC:
indigent Resident Needs 2,000.00 - 2,000.00
Activities Fund 14.000.00 5,826.81 8,173.18
Other Donations Restricled 2,000.00 443.97 1,566.03

Total SBVCC Funds 18,000.00 §,270.78 11,729.22
Jones & Cabacoy VCC:
Other Donalions Restricted - - =

Total JCVCC Funds - . )
Puller VCC:
Other Donations Restricted - -

Total PVCC Funds - - 5
Comatary Funds:

Va Veterans Cemeteries- Other Donations Restricted - - -
Va Veterans Cemetery—Ameatia g = =
Memorial Cometery—~Suffolk - - =
SW Va Velerans Cemetery—~Dublin 5 B -

Total Cametery Support Funds - . g

Virginia Veterans' and Family Support:

Direct Velerans Services == 25065267 23541524 24,237 43
Homeless Vetarans Fund 235,247 .33 244 871.73 (8.624.40)
Operation Family Caregiver Grant - - =
Other Donations Restricted 5.000.00 - §,000.00
Total VWFS Funds 500,000.00 4E0,388.97 19,613.03

Veteran Education, Transition and Employment:

V-3 Fund : 90,000.00 84,750.00 5.260.00
Altria Grant 68,605.00 67.119.90 1.485.10
Women's Summit 1.067.39 - 1,067 39
VETE Other Donations Restricted - o =
Total VETE Funds 159,672.38 151,869.90 7.802.49

VSF Suppert Funds:

VSF Unrestrictad Revenue:

Appropriated Funds z . 3

Donor Funds = - E

Interest o - - -
Total VSF Unrestricted Revenue - - -

Petersburg Initiative:

Other Donations Restricted 10,000.00 3,267.00 6,733.00
Total Petersburg Funds 10,000.00 3,267.00 6,733.00

Grand Total Ali 09410 Funds 798,500.00 683,272.60 113,227.40







Veterans Services Foundation
Statement of Assets
For the Month Ended June 30, 2023 (FM12)
FY 2023 Year-To-Date
{Unaudited)

Cash held by State Treasurer 3,400,794.08

Total Assets $ 3,400,794.08

Fund Balances:

Restricted Fund Balances:

Restricted for VVCC Activities 1,895,229.96
Restricted for SBVCC Activities 41,851.21
Restricted for JCVCC Activities 50.00
Restricted for PVCC Activities 100.00
Restricted for Cemetery Funds 22,734.28
Restricted for VVFS Funds 08,671.64
Restricted for Benefits Funds 2,665.52
Restricted for VETE Funds 226,987.14
Restricted for VSF Support Funds 24,350.56
Petersburg [nitiative 6,733.00
Total Restricted Fund Balances 2,319,373.31
VSF Unrestricted Revenue 1,081,420.77
Total Fund Balances $ 3,400,794.08

1 All cash is held by the State Treasurer.

2 Restricted fund balances are donations given for a specific purpose, or are funds authorized by the
Foundation for a specific expenditure purpose.

3 VSF Unrestricted Revenue Fund Balance represents the funds remaining from the VSF base funding.
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COMMONWEALTH OF VIRGINIA
BOARD OF VETERANS SERVICES

REPORT TO THE VETERANS SERVICES FOUNDATION
September 7, 2023

The Board of Veterans Services (BVS) welcomes two new members, Mr. Robert
Eisiminger and Mr. Vincent Griffith. Mr. Eisiminger is a U.S. Army veteran and
Founder of Knight Point Systems. Mr. Griffith is a retired Navy Rear Admiral and
is the President of Aerospace, Industrial Hardware, and MRO solutions at
NOBLE. Ms. Thurraya Kent and Ms. Kathy Owens completed their term on the
BVS; however, Ms. Kent remains engaged in veteran advocacy through
participation with the DVS Strategic Planning Workgroup, and Ms. Owens
remains an ex-officio member of the BVS in her role as Chair of the Virginia War
Memorial Foundation,

The BVS met on June 22, 2023, at the American Legion Building in Richmond.
Commissioner Gade provided an update on DVS operations and, in particular, the
strategic planning effort mandated by HB 1759 from the 2023 General Assembly
Session. This legislation directed the Commissioner to convene a workgroup to
study and develop recommendations for implementing a statewide strategic plan
to guide legislation to make Virginia the best state for veterans. BVS members are
invited to each of the working group meetings as participants in this effort.

We also received Point of Contact (POC) reports during our meeting. Specifically,
we received POC reports on the Communications, Behavioral Health and
Rehabilitation, and Benefit service lines within the DVS. The three POC reports
have been made available to the Strategic Plan Working Group and are posted on
the BVS webpage. Other service line POC reports will be reported during the
September and December BVS meeting.

The next BVS meeting is scheduled for September 21. We will hear POC reports
from Transition and Employment, Justice Involved Veterans and Veteran
Treatment Dockets, Veterans Cemeteries, and Education. We also look forward to
receiving a report in September on the JLC’s 2024 proposed legislative initiatives.

Respectfully submitted,

Michael Dick
Chairman
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COMMONWEALTH OF VIRGINIA
JOINT LEADERSHIP COUNCIL OF
VETERANS SERVICE ORGANIZATIONS

JOINT LEADERSHIP COUNCIL
REPORT TO THE VETERANS SERVICES FOUNDATION
September 7, 2023

As the newly elected Chairman of the Joint Leadership Council (JLC) I want to
recognize and thank Denice Williams for her faithful service as the JLC Chair from
2021 - 2023. We are fortunate that Ms. Williams continues her service on the JLC
as the Disabled Veterans of America (DAV) representative.

The Joint Leadership Council (JLC) last met on July 13, 2023 at the Virginia ABC
Building Hearing Room in Mechanicsville, VA. We welcomed the Student Veterans
of America as the newest Veteran Service Organization (VSO) to the JLC. We look
forward to the advocacy of its representative, Katherine Martinez. We also held an
election for Vice-Chair, and the JLC voted to re-elect Monti Zimmerman, the JLC
representative from the Military Officers Association of America (MOAA).

The interim JLC Legislative Officer, Glenn Yarborough facilitated discussions on the
JLC’s 2024 legislative priorities. Six proposed initiatives were presented during the
meeting. The JLC also resolved to send a letter to the Joint Study Committee of the
Virginia General Assembly concerning gaming regulations on VSOs. During the
September meeting, the JLC will vote to adopt and prioritize the 2024 initiatives.
JLC members have begun their outreach to General Assembly members to advocate
for JLC initiatives and will continue this work leading up to the 2024 Session and the
JLC Day on the Hill planned for January, 2024.

Our next meeting is scheduled for September 20, 2023. In addition to our work on
the 2024 initiatives, we will also appoint JLC Board Members, Committee Chairs,
representatives to Veteran Dockets, and we will identify a JLC Chaplain. We will
also vote to adopt a revised JLC workplan. I am excited to work with you during my
term as the JL.C Chair as we continue our advocacy to make Virginia the best state in
the nation for veterans to live, work, and thrive.

Resp_ectfully submitted,

-

ettt

Kevin Hoffiman
Chairman

THE 24 ORGANIZATIONS OF THE JOINT LEADERSHIP COUNCIL HAVE MORE THAN 250,000 MEMBERS






Veterans Services Foundation Report
Board Meeting September 7, 2023

DONATIONS:

Funds raised for FY23, July 1, 2022, through June 30, 2023, were $803,423. This is an increase of
$256,600 from last year. The breakdown is as follows:

Business $112,114 14%
Charitable Organizations $124,844 16%
Grants $55,000 7%
individuals $95,982 12%
Trusts $374,161 47%
VSO $41,323 5%
$803,423

Funds raised for FY24, starting July 1, 2023, through August 31, 2023, are $12,176. This is significantly
less than the $72,582 raised for the same period last year. However, in 2022 there were 4 contributions
totaling $61,829 that were non-recurring donations, such as Governor’s contribution of salary and a
estate distribution. |Ifthose items are excluded 2023 donations exceed 2022 by $1,423.

DEVELOPMENT:

The Foundation received a briefing from 20 Degrees on the result of the study “Revenue Readiness
Assessment.” This report, contracted for by the Foundation, identified areas where the Foundation
should address to increase revenue. One major shortfall identified was the lack of a strategic
fundraising plan to drive development.

The Foundation is working on a Statement of Work for an RFP to hire a company to assist the Board in
developing the Strategic Plan.

The Foundation is working on replacing the current Customer Relations Management {CRM) system.
The current system is computer based and not authorized to be on a state computer since it does not
comply with state security requirements. A new system will be cloud based, allow for better tracking
and communications with the donors which will result in additional revenue, and will comply with state
requirements to be on the Virginia network.

Mike Coleman met with staff at William and Mary to discuss potential donors for the Foundation.
William & Mary's Veteran-to-Executive {(W&M VET) certificate program — Flourishing Through Life
Transitions — emphasizes a holistic approach centered on wellness and self-discovery. The certificate
program trains veterans to transition to high-level civilian management positions, while flourishing in
their careers and personal lives. The staff provided several recommendations for potential donors to
support such a program. Before any additional action is taken by the Foundation, the Department of
Veterans Services would have to approve.

VSF Board meeting June 22, 2023



Received an email from Brock Bakos, Administrator for Puller Veterans Care Center, seeking advice on
how to take advantage of Foundation resources. He had a specific ask, and this same request was part
of the DVS 2024 Budget request, for funding for portraits of the Pullers to be displayed in the Center.
Recommend the Development Committee present a plan at the December Board meeting on how to
best raise funds for 5 portraits — 3 for each Puller, 1 for Jones and 1 Cabacoy - so every Care center will
have portraits of their namesake.

GRANTS:

The $50,000 grant from Walmart to support the Veterans Initiative in Petersburg was approved. This
$50,000 will be used to directly fund the veteran activities of the Partnership for Petersburg. Some of
the programs offered include filing claims with the federal Veterans Administration (VA), advocating for
veterans with the VA, employment and workforce training assistance, programs for military spouses and
families, military transition assistance programs, disabled veterans’ assistance, as well as several other
programs geared towards providing as much support as possible for Virginia's veterans and their
families. All veterans and their family members residing in and around Petersburg will have access to
this office and its dedicated staff.

The Foundation was notified by Sentara that the grant to support the Virginia Veterans and Family
Support program was not approved. This was disappointing as the Foundation was anticipating a major
contribution for that program. The reason for denying the grant appears to be that we submitted an
identical request from the previous grant. The grant criteria stated that any repeat grant application
“you must include a long-term financial sustainability plan for the program as part of your application.” |
am working with DVS on seeking funding to support either housing or VETE programs for a January 2024
application.

Contacted Newport News Shipyard regarding additional grant opportunities. The Foundation received
$25000 from Newport News Shipyard in November 2022 to support workforce development for
veterans. The 2024 grant must be submitted by July 2024 for approval in November 2024. The
Foundation will work closely with the VETE staff to develop a strong grant application for next year.

ORGANIZATIONAL OUTREACH:

Briefed the Joint Leadership Council on the $1.6 million annual requirement from DVS to support
Virginia's Veterans. Several VSO asked for the Foundation to submit a request for funds. Letters will be
going out in October 2023.

Foundation received requests to participate in and support golf tournaments for GEORGE C. MARSHALL
2023 VETERAN SUPPORT GOLF TOURNAMENT in Lexington, VA and Knights of Columbus Golf
Tournament near Deltaville, VA. Allan Burke will be participating in the Lexington tournament. With the
support of DVS both tournaments will be supported with a table and DVS paraphernalia. Between the
two tournaments the Foundation received $74K since 2017.

Prepared by:

Mike Coleman

Executive Assistant to the Board
August 31, 2023



/// \\\ sl

Governor Younkin

Objectives and Key Results Report

Veterans & Defense
VSF

Calendar Year End Targets OKR Tracker as of 8/31/23

Key Result Metric Unit of measure Baseline # 2022 2023 2924 2025 O%nﬂwﬂ%mﬂﬁ OKR status

Grow the level of overall funding for the Annual revenue $ 452,346 $900,000 | $ 1,000,000| $ 326,759 Yellow
foundation

Increase # of foundation engagements across |# of engagements per # 8 12 0 50 100 | 10 | Yellow
the Commonwealth quarter |

increase # of donors to foundation # of donors {includes grants) # 437 450 500 700 1000 181 Red







VIRGINIA VETERANS
SERVICES FOUNDATION

Board of Trustees Roster

Paul F. Haughton, Jr. (VSF Chair)
448 Bully Hill Drive

King George, Virginia 22485

Cell: (703) 501-0768
Haughton.paul@gmail.com

Speaker of the House- Exp 6/30/27 (2d
Term)

Brad Williamson (1% Vice Chair)
103 Pintail Place

Yorktown, VA 23692

C: (757) 814-0865
brad@perrarusinc.com

Governor — Exp 6/30/26

Paula Buckley (2" Vice Chair)
8517 Hanford Drive

Richmond, Virginia 23229

Cell: (804) 314-6676

Office: (804) 527-7705
pbuckley@grasp4va.org

Governor — Exp 6/30/24

Allan C. Burke (Dev)

3275 Mudpike Road

Christiansburg, Virginia 24073

Cell: (540) 449-9390
cw3burke@gmail.com

Speaker of the House - Exp 6/30/26 (2d
Term)

Mike Coleman (Fin Chair)

231 Bearchase Court

Colonial Heights, Virginia 23834
Home: (804) 931-2413

micolmn74@gmail.com
Governor — Exp 6/30/23

Kyle E. Craig (Dev Asst Chair)
16174 Brumley Gap Road
Abingdon, Virginia 24210
Home: (276) 676-0501

kcraig003@gmail.com
Senate Committee on Rules — Exp 6/30/23

John M. Esposito (Dev Chair)
5331 Echols Avenue
Alexandria, Virginia 22311
Phone: (757) 477-1416

John.M.Esposito@|mco.com
Speaker of the House - Exp 6/30/23

Jack O. Lanier

4940 Old Main Street Unit 208
Henrico, Virginia 23231

Cell: (804) 382-6251

jolanier@vcu.edu
Govemor — Exp 6/30/23 (2d Term)

Tim Pillion (Fin Assist Chair)

138 Dogwood Lane

Kingsport, Tennessee 37663

Cell: 423-782-7159

tdpillion@yahoo.com

Senate Committee on Rules — Exp 6/30/26

Jarris L. Taylor, Jr. (Dev)
128 Ponsonby Drive
Yorktown, Virginia 23693
Cell: (757) 880.6299

jarrisltaylorir@gmail.com
Senate Committee on Rules — Exp 6/30/24

Bruce I. Waxman (P&P Chair)
9450 Silver King Court

Apartment 202

Fairfax, Virginia 22031

Cell: (703) 973-4436

bruce . waxman.vwsf@gmail.com
Speaker of the House - Exp 6/30/24

As of August 25, 2023



VIRGINIA VETERANS
SERVICES FOUNDATION

Board of Trustees Roster

Ex-officio/Voting VSF Staff Support
Craig Crenshaw

Secretary of Veterans and

Defense Affairs
P.O. Box 1475 VSF Advisors
Richmond, Virginia 23218 John D. Lesinski (Immediate past Chair)
Office: (804) 225-3826 210 Grand View Road
craig.crenshaw(@governor.virginia.gov Washington, Virginia 22747

Cell: (540} 671-5721
Michael Dick johnlesinskil3@gmail.com
Chairman, Board of Veterans Services
P.O. Box 86 Development Committee Advisors
Earlysville, Virginia 22936 Juanita S. Farrow
Home: (202) 305-1167 2717 Persimmon Place
Cell: (434) 987-5216 Williamsburg, Virginia 23185
shortwall@gmail.com Cell: (757) 80-3444

ifarrow.global@gmail.com

Kevin Hoffman

Chairman, Joint Leadership Frank G. Wickersham, III
Council 8294 Stable Gate Road
Cell: (571) 344-8616 Warrenton, Virginia 20186
jointleadershipcouncilchairf@gmail.com Home: (540) 351-0665

FGWickersham@gmail.com

Ex-officio/Non-Voting

Karla Williams Boughey Finance Committee Advisors

VSF Executive Director Leroy P. Gross

Office: (804) 225-4748 810 Water Fowl] Drive

Cell: (804) 629-5744 Yorktown, Virginia 23692

karla.boughey@vsf.virginia.gov Office: (757) 722-7575
Cell: (757) 876-5791

Daniel Gade Ipgross@ihamedical.com

Commissioner, Department of

Veterans Services Patrick “Pat” F. Webb

101 North 14th Street, 17th Floor 49 Bishop Lane

Richmond, VA 23219 Staunton, Virginia 24401

Office (804) 225-3526 Cell: (724) 322-7692

Daniel. Gadef@dvs.virginia.gov Pwebb49667 @aol.com

Kim Barton

VSF Treasurer/DVS Deputy CFO

Office:

Kim.bartoni@dvs.virginia.gov

As of August 25, 2023



VIRGINIA VETERANS
SERVICES FOUNDATION

Board of Trustees Roster

DVS Staff Support
Glendalynn Glover

Administrative Assistant
Office: (804) 786-0286
glendalynn.glover@dvs.virginia.gov

Jayla C. Plymouth
Administrative Assistant
Office: 804-786-3058
Jayla.plymouth@dvs.virginia.gov

As of August 25, 2023
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Virginls Departmen of Veterans Services
Virginia Veteran and Family Support

In Celebration of Suicide Prevention Month, The Virginia
Department of Veterans Services presents a

Suicide Prevention Symposium

Hosted by Suicide Prevention and Opioid Addiction Services
(SOS)
Under the Virginia Veteran and Family Support Program

Meet and greet Community Grant Award recipients from
throughout the Commonwealth of Virginia!!

Network with organizations serving Service Members,
Veterans, and Family Members throughout our community!

When: September 21, 2023

Where: The Virginia War Memorial in Richmond, VA.
621 S. Belvidere St, Richmond, VA 23220

9:00am to 4:00 pm

Lunch will be provided.







