State and Local Advisory Team (SLAT)
August 1, 2024
9:30 a.m. - 12:00

Office of Children’s Servies
1604 Santa Rosa Road
Richmond, VA 23229
Richmond/Henrico Rooms

AGENDA

Note: This is an in-person meeting
To accommodate interested members of the public, the meeting will be viewable at:

bttps://meet.gotc.com/994172701
or via phone. 872-240-3212
Meeting Passcode: 994-172-701

Call to Order / Welcome / Opening Remarks Mills Jones

Public Comment (In-person and remote)

Approval of Minutes — May 2, 2024 SLAT meeting SLAT Members
Workgroup Updates

Status Items

o Policy Update Kristi Schabo

o SEC Strategic Plan Mills Jones

-Model Strategic Plan Template Workgroup
-Model CSA Intake Form Workgroup

SEC Report

o June Meeting Update Mills Jones
OCS Update Kristi Schabo
New Business

o CANS Training and Use Amy Swift

o Fiscal Shared Responsibility Amy Swift

o Family Input Survey Results Kristi Schabo



e SLAT Member Reports

State Representatives

o VDH Kyndra Jackson
o DJJ Linda McWilliams
o DSS Em Parente
o DBHDS Kari Savage
o DMAS Laura Reed
o DOE Sabrina Gross
o DARS Patricia Hodge-
Local Representatives
o LDSS Amy Swift
o CSA Coordinator Mills Jones
o CSB Sandy Bryant
o CSU William Stanley
o J&DR Court Honorable Marilynn Goss
o Parent Cristy Corbin
o Private Provider Shannon Updike
o Public Schools Kristina Williams-Pugh
o Local Government Lesley Abashian
e Closing Remarks / Adjourn Mills Jones

Next SEC Meeting — Thursday, September 12, 2024

Next SLAT Meeting — Thursday, November 7, 2024

2024 SLAT Meetings
November 7



