BOARD OF VISITORS

THE VIRGINIA SCHOOL FOR THE DEAF AND THE BLIND
P.O. BOX 2069, STAUNTON, VA 24402

AGENDA
August 13, 2024
10:00am-2:00pm

10:00 a.m. Welcome and Introductions

Call to Order
Roll Call of Members

Election of Officers and Executive Committee
Reading and Approval of the Minutes of the July 20, 2023, meeting

Reports
1. Superintendent’s Report — Pat Trice, Superintendent
2. Budget Report — Janice Rankin, Director of Operations
a.) Title Grants I, 11, lll, IV
3. Human Resources Report - Mary Eppard, Director of Human Resources
a.) Approval of 2024-2025 School Calendar
b.) Approval of Teacher Salary Scale

New Business
Mary Eppard, Director of Human Resources
e Summary and Distribution of Policies for Review
Pat Trice, Superintendent
e Liquidation of Brown Trust for review
e Approval of minutes for August 13, 2024, meeting
Public Comment

Adjourn

Tour for new Board Members



