
 

 
 1. Call to order 

 2. Approval of Agenda 

 3. Approval of Draft Minutes 

 4. Public Comment 

 5. Operations Manager Report 
a. FY 24-25 budget overview 
b. Barriers to VBDC Registration survey results 
c. Licensing 
d. Sales 
e. Engagement 
f. System update 

 6. Business Development 
a. Internal policies 
b. Operating Agreement 
c. Vendor agreements 
d. Delivery fees 
e. FY 25-26 operating budget proposal 

 7. Adjourn 

Meeting agenda 

LOCATION 
P A Short Distributing Company 
440 Industrial Dr 
Roanoke, VA 24019 
 

DATE & TIME 
Wednesday, June 11, 2025 
12:00 PM 
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