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AGENDA

L. Call t0 OTAET ..ottt ettt e saae e Mr. Cunningham

2. Welcome and INtrodUcCtions ...........ceccuieruierieeriieniieiie et Mr. Cunningham

3. Agenda for APProval .......coceeeiieiiieiiecee e Mr. Cunningham

4. Minutes for Approval (Exhibit A) ....ccccueeruierieeriieniieiienieesieeseeesieeeveeeeesaeeens Mr. Cunningham
e Meeting Number Three Hundred Sixty-Nine (March 3, 2025) — requires Board

action

5. President’s REPOTT.......cooiiiiiiiiiiiiieeie ettt et ens Dr. Brandon
e Open Conversation with Student Ambassador

6. Instruction and Student Services Report...........coevvvieviieeiiieeiiiecieeceeeee e Dr. Anderson
e Industrial Advisory Committees (Exhibit B) — requires Board action

7. Institutional Effectiveness and Research Report ...........cccoeeevieeiiieiiiieicieecieee, Dr. Streff
e Enrollment

8. Workforce Development and External Relations Report ..........c.coecvveeeiieniiiennnnn, Dr. Rowh

9. NRCC Educational Foundation Report ..........ccccceeeviiieiiiieiiieeieecie e Dr. Kennedy

10. Technology and Facilities Services Report..........ccceeecvvveriieeiiieeriiecieecie e Mr. Tim Jones

11. President’s Evaluation Information (Exhibit C) .........ccoevvuvrereeeeeiiiiiirieeeeeeeenn, Mr. Cunningham

12. Schedule of Meetings for 2025-2026..........ccocvieriieeniiieeciee e Mr. Cunningham
e Approval of Meeting Schedule (Exhibit D) - requires Board action

13. Report of the Nominations COMMItEE .........ccueerveeriienieeiiieiieeiieeie e Mr. Cunningham
e Approval of 2025-2026 Chair and Vice-Chair — requires Board action

14. Open Discussion/Q&A Session (at Board discretion)..........cceeeeveeevieeecieenveeennee. Mr. Calfee



15. Special RECOZNILION .....ccuvieiiieiiieiieiie ettt et ens Mr. Cunningham
16. Next Meeting — September 8, 2025 — Christiansburg Site

17. Adjournment



