
Virginia Addiction & Recovery Council (VARC) 
June 12, 2025 1:00 – 3:00 P.M. 

Physical Location: Virginia Department of Social Services 

5600 Cox Rd 

Glen Allen, Virginia 23060 

1st Floor Conf Rms 
 

Victor McKenzie Jr., Chair 

Del. Adele McClure,  Secretary 

 

I. WELCOME AND INTRODUCTIONS ..........................Victor McKenzie Jr., Chair 

Attendance: We ask that each member share his/her role on the council and how long he/she has 

served 

II. Review of Minutes from April 10, 2025 Meeting- ....... Victor McKenzie Jr., Chair 

 

III.      Old Business 

A. Opportunity for members of VARC to share summary of legislative changes or 

budget amendments from their respective districts or agencies- Victor McKenzie Jr.,  

         Chair 

 

B. Opportunity for members of VARC to debrief on changes to federal executive and 

impact on state agencies, organizations, and constituencies- Victor McKenzie Jr.,  

               Chair 

 

IV. New Business 

 

A. Update on Fentanyl Work Group- Dr. Colin Greene, Special Advisor on Opioid 

Response 

 
 

B. Presentation on DBHDS Reorganization- Heather Norton, Deputy Commissioner of    

        Community Services at DBHDS  

 

V. Public Comment (5-minute speaking limit) 

 

VI. Adjournment 

Click here to join the 

meeting 

Meeting ID: 256 970 741 

756 

Passcode: BcDjQp 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRiYWMyZmYtNTg4MS00M2FiLTgzZGEtMGVhZjU3MTc3YmY4%40thread.v2/0?context=%7b%22Tid%22%3a%22620ae5a9-4ec1-4fa0-8641-5d9f386c7309%22%2c%22Oid%22%3a%2212a49889-ec47-48c2-a863-dd3081337d0b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRiYWMyZmYtNTg4MS00M2FiLTgzZGEtMGVhZjU3MTc3YmY4%40thread.v2/0?context=%7b%22Tid%22%3a%22620ae5a9-4ec1-4fa0-8641-5d9f386c7309%22%2c%22Oid%22%3a%2212a49889-ec47-48c2-a863-dd3081337d0b%22%7d

