2025 Planning Conference — Navigating Rough Waters
Board of Visitors, Board of Trustees Executive Committee, President’s Council & Alumni Association
Thursday, July 31, 2025 | Horizon Hall Room 2014

7:45 Continental Breakfast

8:15 Welcome Remarks & State of the University
Gregory Washington, President

9:00 Introductions — New Board of Visitors Members
Charles “Cully” Stimson, Rector

9:15 Financial Sustainability & Efficiency
Renate Guilford, Vice Provost for Academic Administration
Dan Stephens, Interim Senior Vice President & Chief Financial Officer

10:00 Break

10:15 Driving Fundraising Results Through Partnerships
Trishana Bowden, Vice President, Advancement & Alumni Relations/President, GMUF
Gregory Washington, President

11:00 Admissions & Enrollment
Jim Antony, Provost & Executive Vice President
David Burge, Vice President for Enrollment Management

11:45 Morning Wrap Up
Gregory Washington, President

12:00 Lunch / Horizon Hall
Reading Wall Atrium

12:45 Roundtable Engagement w/ BOV Members
Reading Wall Atrium

1:30 Break

1:45 Charettes:

e 1:45-2:40 = Sessions
e 2:40 - 2:50 = Transition
e 2:50 - 3:45 = Sessions

Purple:
Fairfax Campus: West Campus Mixed-Use District Planning
Presenters/Facilitators: Marvin Lewis, Paul Liberty & Ken Walsh




SciTech Campus: Innovation District & Library of the Future
Presenters/Facilitators: Amy Adams & Anne Osterman

Magenta:
Mason Square: Urban Tech Powerhouse
Presenters/Facilitators: Liza Wilson Durant & Andre Kinney

Green:
Future Proofing Student Experience
Presenters/Facilitators: Rose Pascarell & Julie Zobel

3:45 Break

4:00 Discussion — Path Forward & Closing Remarks
Gregory Washington

4:30 Reception

Horizon Hall — Room 2014 Exterior




