Virginia
Housing

Virginia Housing
Regular Board Meeting

December 2025
Wednesday, December 10"
9:00 a.m. — 10:45 a.m. Full Board Meeting: Virtual via Webex
All Commissioners
Webex:
https://virginiahousing.webex.com/weblink/register/r7cfcadde343{ff972e30
1119facc75c6

FOR TECHNICAL ISSUES WITH WEBEX LINK, CONTACT:
Tavish Grade — Phone: 804-750-5194

If unable to reach that person, contact Virginia Housing staff at 804-
584-4597.


https://virginiahousing.webex.com/weblink/register/r7cfcadde343fff972e301119facc75c6
https://virginiahousing.webex.com/weblink/register/r7cfcadde343fff972e301119facc75c6

Virginia
Housing

SUBJECT: Meeting of the Board of Commissioners of Virginia Housing

PLACE: Virtual via Webex
https://virginiahousing.webex.com/weblink/register/r7cfcadde34311972e301119
facc75¢c6

DATE: December 10, 2025
TIME: 9:00 a.m. — 10:45 a.m.

FOR TECHNICAL ISSUES WITH WEBEX LINK, CONTACT:
Tavish Grade — Phone: 804-750-5194
If unable to reach that person, contact Virginia Housing staff at 804-584-4597.

The Chair has determined this Board meeting will be an all-virtual public meeting
pursuant to the Board’s Amended and Restated Policy Governing All-Virtual Public Board
Meeting dated September 10, 2025. Public access to the meeting shall be provided via
electronic communication means. A phone number or other live contact information shall
be provided to the public so that the Commissioners can be alerted, directly or through
Virginia Housing staff, when and if the audio or video transmission of the all-virtual public
meeting fails.

AGENDA

I. Call Meeting to Order and Roll Call
I1. Chief Executive Officer (CEO) Report
I11. Department of Housing and Community Development (DHCD) Update
Iv. Federal Updates
V. State Transition
VI Other Board Matters
VIL Standard Reports
A. Financials & Budget
VIII.  Action Items — Consent Agenda

A. Presentation, Review, and Adoption of Minutes of the Meeting of the
Commissioners of October 22, 2025

Adjournment
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