
Virginia Addiction & Recovery Council (VARC) 
October 23, 2025 10:00am – 12:00 P.M. 

Physical Location: Virginia Department of Social Services 

5600 Cox Rd 

Glen Allen, Virginia 23060 
 

Nathanael Rudney, Meeting Facilitator 

Del. Adele McClure,  Secretary 

 

I. WELCOME AND INTRODUCTIONS ...........................,Nathanael Rudney, DBHDS 

Attendance: We ask that each member share his/her role on the council and how long he/she has 

served 

 

Participants: 

Nathanael Rudney 

Stephen Wade, VDSS 

Madeline Berry, VA Cert. Board 

Kelly Cannon, VHHA 

Natalie Miller- Moore, VHHA 

Patty Brown, DBHDS 

Candace Roney, DBHDS 

Sen. Jennifer Boysko 

Del. Laura Cohen 

Tanya Nesgoda, DBHDS 

Charles Wilcox, VAAP 

Peter Breslin, MD, Verity Addiction 

Angela Brown, Western Tidewater CSB 

LeNelle Mozell, VACSB SUD Council 

Jennifer MacArthur, DCJS 

Rebecca Holmes, Highlands CSB 

Carolyn Hawley, Virginia Council for 

Problem Gambling & VCU 

Lynn Taylor, Indivior 

April Miller, Alleghany Highlands CSB 

Emily Witt, DMV 

Colin Green, HHR/VDH 

Allen Stewart, VADOC 

Adam Rosatelli, VOAA 

Anika Richburg, SAARA of Virginia 

Tiffany George, DMAS 

Delton Bisson, Del. Cohen’s office 

Keely Kieviet, VFHY 

 

Virtual Participants 

Don McCourtney, DBHDS 

Kelly Bulin, Eastern Shore CSB 

Del. Adele McClure 

Kelsey Knowles, Shatterproof Treatment 

Atlas 

Nicky Fadley, Strength in Peers 

Shawn Parker, Metro Treatment of Virginia 

Michelle Satterlund, Macaulay Satterlund & 

Sessa, PC 

 

II. Review of Minutes from June 12, 2025 Meeting- ........ Nathanael Rudney, DBHDS 

- Motion introduced to accept minutes as published, motion seconded, none opposed 

III.      Old Business 

A. Opportunity for members of VARC to share summary of organizational changes or 

updates from their respective districts, agencies, and other entities- Nathanael  

               Rudney, DBHDS 

- Chuck Wilcox shared about a lawsuit with the Eastern District of Virginia re: 14th 

amendment in relation to barrier crimes and challenging that the Virginia statute 

violated the Equal Protection Clause by treating people differently w/o rational basis.    

The challenge was successful and some takeaways from the court were that: Virginia 

Click here to join the 

meeting 

Meeting ID: 256 970 741 

756 

Passcode: BcDjQp 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRiYWMyZmYtNTg4MS00M2FiLTgzZGEtMGVhZjU3MTc3YmY4%40thread.v2/0?context=%7b%22Tid%22%3a%22620ae5a9-4ec1-4fa0-8641-5d9f386c7309%22%2c%22Oid%22%3a%2212a49889-ec47-48c2-a863-dd3081337d0b%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzRiYWMyZmYtNTg4MS00M2FiLTgzZGEtMGVhZjU3MTc3YmY4%40thread.v2/0?context=%7b%22Tid%22%3a%22620ae5a9-4ec1-4fa0-8641-5d9f386c7309%22%2c%22Oid%22%3a%2212a49889-ec47-48c2-a863-dd3081337d0b%22%7d


barrier crimes statute is incredibly complicated, restricted (only 23 out of 174 are 

screened), and many individuals have been grandfathered in and are operating in 

positions while having many of these barrier crimes. 

 

- Prince William Cnty and Region 2 just cut ribbon for crisis resource program (CRC).  

It’s the first time having such a facility and also peer specialist programming in-

house 

 

- River Ridge Recovery Academy in Waynesboro opened, 4th recovery high school in 

the state (3 was the number in RHRN so Virginia has exceeded that) 

 

- Sen. Boysko shared intention to reintroduce legislation to legalize psylocibin for 

medical use under a doctor’s care similar to ketamine 

 

B. Opportunity for members of VARC to debrief on developments regarding federal 

executive orders and impact on state agencies, organizations, and constituencies-  

        Nathanael Rudney, DBHDS 

- Nathanael Rudney shared updates regarding the federal executive orders increasing 

restrictions on harm reduction and emphasizing the need to end homelessness.  

Virginia did receive about  $500K in additional block grant technical assistance 

money which will go to bolster housing application technology including low income 

tax credit housing. 

 

IV. New Business 

 

A. Update on Chair of VARC……………………………… Nathanael Rudney, DBHDS 

- Nathanael shared that Victor resigned as chair and so that position is vacant.  

Nominations will be solicited and an election will be held in December 

 

B. DBHDS Updates Presentation- Patricia Brown, Quality Assurance Manager, Office  

         of Addiction, Recovery, and Wellness Supports, DBHDS 

i. Updates to Reorganization 

▪ Office of Substance Use Services is now Office of Addiction, 

Recovery, and Wellness Supports 

• Prevention/wellness, treatment, and substance use recovery 

support fall under this office 

• Recovery supports for mental health now fall under the 

Office of Mental Health 

• Changes were research-based and follow the continuum of 

care 

ii. SB838-  

1. Overall charge 

• Introduced in January to amend code about recovery 

residences 



• In July all recovery residences must be certified to operate 

in Virginia 

o Has to be accredited either through VARR or 

Oxford House 

• Response to recovery houses not meeting a universal 

standards with some operating outside of the norm 

• Should be able to see certifications on DBHDS website 

2. Work Group Convened 

3. Report Due 

iii. Indigent Bed Funding  

• Indigent funding has been moved from under VARR.  It has 

now moved to RFA 720-5184.  Residences were able to 

apply for funding and have to be accredited by June 30th 

• Funding was distributed in an equitable manner and many 

factors were considered that extended beyond how many 

indigent beds were available. 

• If funding is not utilized it will be reallocated as 

appropriate 

iv. Conditional Certification 
 

C. SAARA Updates and Recovery Forum Summary- Anika Richburg, Executive 

Director- SAARA of Virginia 

o SAARA’s mission is to transform Virginia communities through hope and 

education to advocate for addiction, prevention, treatment, and recovery 

o Current priorities include focusing on barrier crime reform, mandatory 

probation reduction for those completing a peer recovery specialist 

training program, expanding traditional programs for those with 

substance use disorders, leaving jail, and working to establish more 

recovery high schools across Virginia.  

 

D. HSUIP:  Hospital-based Substance Use Intervention Program- Natalie Miller-Moore,  

Kelly Cannon- VHHA 

o VHHA Foundation supports collaboration, research, and education in 

health care.  

We are on a mission to work with our hospital and health care partners to 

improve the overall health and well-being of the communities they serve 

and to be a guiding light on the road to a safer, more inclusive, and 

accessible health care system. 

▪ ED Bridge Learning Collaborative- Carilion Clinic originated 

▪ ED Bridge:  Sentara, Mary Washington, INOVA 

▪ ED Bridge Expansion: Ballad, Valley Health, Augusta Health 

o Promoting Resources- Virginia Peer Recovery Specialist (PRS) 72 Hour 

Training announcements, Funding Opportunities for Peer Run 

Organizations. Trainings sponsored by known Peer Run organizations, 

Statewide Virginia trainings of benefit to PRS, Regional Virginia trainings 

to benefit PRS 



V. Public Comment (5-minute speaking limit) 

- SAARA of Virginia will be doing annual recovery advocacy day on January 10th, 

January 27th 

- Legislators encouraged members of the council and public to please contact their 

office or share ideas regarding potential legislation in advance of upcoming GA 

session 

- Don McCourtney will be retiring in March, and the group is encouraged to put 

forth interested applicants to his position 

 

VI. Adjournment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

                                   
                              

                                                   

 

                              

                              

                              

                                      

                                 

                         

                          

                                         

     

             



 
 

 
 

 

       
         
       

            
           
             

       
             
            
        
        

          
          
        

       
          

             
        
        

           
         
        

     

             

                         

                                                                
                                         

                                                              
                                                                    

                                                                 
                                                    

     

            



 

 

              

                    
                         

                             
                   
                       

                             

                       
                      

                        
                             

                   
                            

                           
                            
                          
                    

                          
           

                       
                    

                              
                      

              

     

                                 

                                            

                                                                                  
                      

                                                                                     
                                                                             

                                             

                                                                                  
                                                        

     

                  



 

                                                   
                

                       
                          
                        
                        
                        

                  
                           

         

           

                                                   
                

                       
                          
                        
                        
                        

                  
                           

         

           



 

 
 

                                                    

                       

                               

                     

                   

                          

                

                 

     

               

                                                    

                       

                               

                     

                   

                          

                

                 

     

               



 

 
 

 

 

 

 

 

 

 

 

 

 

                     
                                                                   

                                                                 

                                                                                                         

                                                                                                                   

                                                                                                                   

                                                                                                                          

                                                                                                                

                                                                                                                           

                                                                          

                                                                                

                                                                                       

                                 

                     
                                                                   

                                                                 

                                                                                                         

                                                                                                                   

                                                                                                                   

                                                                                                                          

                                                                                                                

                                                                                                                           

                                                                          

                                                                                

                                                                                       

                                 



HSUIP: Hospital-based 
Substance Use 
Intervention Program 

Virginia Peer Recovery Specialists + 

ED Bridge Expansion 

NATALIE MILLER-MOORE, KELLY CANNON 
 

 

 

 

 



Grants Acknowledgment 

This project is supported by Award # ALN 21.027 awarded by the Virginia Department of Health 
with federal American Rescue Plan Act (ARPA) funds allocated to the Commonwealth of 

Virginia. 

This project is also supported by Award # 1H79FG001391-01 awarded by the United States 
Substance Abuse and Mental Health Services Administration. 

The opinions, findings, and conclusions or recommendations expressed in this 
presentation are those of the author(s) and do not necessarily reflect the views of the 
Commonwealth of Virginia, the federal government, or any grant-making component. 

 



VHHA Foundation supports collaboration, research, and education in health care. 

We are on a mission to work with our hospital and health care partners to improve the overall 

health and well-being of the communities they serve and to be a guiding light on the road to a 

safer, more inclusive, and accessible health care system. 

 



Virginia ED Bridge Hospitals 

 



ED Bridge Learning Collaborative 

▪ 

▪ 

Carilion Clinic originated 
ED Bridge: Sentara, Mary 
Washington, INOVA 
ED Bridge Expansion: 
Ballad, Valley Health, 
Augusta Health 

▪ 

 



Intersection of PRS and ED Bridge protocol 

Identify SUD / opioid use 

Buprenorphine administered 
in the ED 

Buprenorphine prescription 
written 

Take home naloxone 

Supervision of 
Hours (as 
needed) 

PRS establishes rapport with 
patient Training in PRS 

role 

Onboarding for 
Health System PRS offers community 

resources 

Interview and 
Offer 

PRS assesses motivations for 
change 

Recruitment 
of PRS 
candidates 

PRS guides patient to potential 
outpatient treatment options 

 



Train & Guide 

Assist finding qualified, helpful peers to 
hire 

with sample job descriptions and 
interview questions 

Train & 
Guide 

Complete PRSS training for 
all Supervisors 

Hire at least 1 PRS per hospital, 
navigating the certification and waiver 

process as need 

Collect RedCap survey data and share 
areas of need 

 



Successful Sustainability 

Peers complete 72-hour DBHDS 
training and fulfill 500 hours of 

supervision 

Provide detailed certification 
process overview 

Successful 
Sustainability 

Peer services are billable and peer 
program continues to quantify 

success 

Training on billing codes and 
categories for ARTS waiver 

 



Continued Education 

Invitations to 
learning calls and 

webinars 

Naloxone training 
for all and 

connection to 

Educaation 
for all 

Training 
clearinghouse Site visits and 

community 
resource collection 

process 

and evidence-
based research 

library 

 



Sharing Resources 

 



Training 

• Documentation 

• Community Provider 

• Registration Process 

 

 

 



Promoting Resources 

• Virginia Peer Recovery Specialist (PRS) 72 Hour Training 

announcements 

• Funding Opportunities for Peer Run Organizations 

• Trainings sponsored by known Peer Run organizations 

• Statewide Virginia trainings of benefit to PRS 

• Regional Virginia trainings to benefit PRS 

 

 

 



 

 

 



Current HSUIP Status 

 



HSUIP Timeline 

Valley Health 

Augusta Health 

Ballad Health 

Started September 1st, 2025 Hired 1
st 

Peer October 2025 

Started September 30
th

, 2024 Hired 1
st 

Peer February 

2025 

Started September 30
th

, 2024 Hired 1
st 

Peer August 2025 

 



Meeting Rhythm 

ED Bridge calls Monthly 

2nd week of the month 

Carilion ED Bridge Learning Collaborative calls Quarterly 

Carilion Clinic ED Bridge virtual training sessions / webinars 

Monthly in 2025 
 

HSUIP Supers Call 4th 

week of the month 
 

Project Director Check In 3rd 

week of the month 
 

VHHAF Community Health Worker 

Community of Practice Sessions Monthly 
 

 



Valley Health EmPATH 
Unit 

SBIRT 
support 

Full-time 
PRS 

ED 
Bridge 

PRS 
Supervisor 

Part-time 
PRS 

Part-time 
PRS 

 



Behavioral 
Health 
team 

Augusta Health 

ED 
Bridge 

Recovery 
Clinician 
evening 
support 

Full-time 
PRS 

PRS 
Supervisor 

 



Full-time 
PRS @ 

Abingdon 
Ballad Health 

ED 
Bridge 

Full-time 
PRS @ 

Norton-Wise 

EmPATH 
Unit 

PRS 
Supervisor 

 



Shifts in Original Plan 

• One health system withdrew in February 2025, citing grant anxiety 
and staffing issues 

There are more Certified Peers available than originally estimated. 
Supervision of hours rarely needed. 

Some HR hurdles related to posting timelines, requirements, lived 
experience, barrier crimes, and certification process. 

Peer certification doesn't transfer across state lines. No-

cost extension for one year. 

• 

• 

• 

• 

 



Offering additional resources 

• Collected ahead of time in a resource library • 

• 

• 

• 

• 

• 

• 

• 

Books 

Training 

Articles 

News 

Community organizations 

Introductions 

Workshops 

Events 

• Available as needed 

• 

• 

Project Director available to help discern best matches 

Project Director to seek additional training as needed 

• Encouragement! 

• Peer Supervisor support 

• 

• 

• 

• 

Within the HSUIP From 

Carilion TTAC From 

Project Director 

SAMHSA Peer Library 

 



Training Clearinghouse 

❑ Training options collected and shared 

❑ Topical training including substance use disorder and 

medication 

❑ Professional development opportunities 

❑ Skill building / Coaching 

❑ ED Bridge Toolkit from Carilion Clinic 

 



Keeping the grant requirements on track 

Reminders on deadlines 

Data submission 
Timelines 

HR webinar 

Peer meetings with the larger ED Bridge group (7 systems) 

Peer meetings with the HSUIP group (3 systems) 

Peer meetings the VHHA statewide Community Health Workers group 

Budget help from VHHA 

Billing / Coding webinar 

 



Thank you! Let’s Collaborate! 

Natalie Miller-Moore, Project Director 

nmillermoore@vhha.com 

Kelly Cannon, CEO VHHA Foundation 

kcannon@vhha.com 
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