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(The Board of Trustees neeting comenced at

12:14 p.m, and the Board's agenda commenced as

foll ows:)
DR. O BANNON: W thank everybody
for comng. | want to particularly thank
the |l egislators who are here. | knowit's a

sacrifice, but we're doing good inportant
wor K.

What we're going to do is
adj ust the agenda just a little bit so that
we get the voting things done up front. So
what |1'd like to do nowis go ahead and ask
everybody around the table to briefly
| ntroduce yourself and tell us what your

perspective is and who you represent. And

then we'll go on with things. Riley?
M5. SHAIA: All right. I'mRiley
Shaia. |'ma community nenber and | work in

the health and wel | ness space.

MR, JOHNSON: |'m Tyl er Johnson.
|'"'man attorney at Wllians Miullen and |'m

al so community nenber.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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DR ANSONG |'m Annette Ansong,
|''ma pediatric cardiologist in Washi ngton,
DC.

MR. CLARK: |'m Delegate O ark
representing the 84th District, parts of
Suf f ol k, Chesapeake, Franklin and Isle of
Wght County. I'malso -- |I've got a great
job. 1 work in health care, |'ve worked in

the comunity mxing in health services.

DR. MUELENAER: |I'm Andy Muiel enaer.

|'"'ma retired pediatric pul nonol ogi st,
continuing to work at Virginia Tech and
shortly at the site for International

Resear ch Educati on.

MR. MARSDEN: Good afternoon. [|'m
Senat or Dave Marsden from Fairfax County.

I'm - -

DR. O BANNON:. Go ahead. | stole
your thunder. Tell everybody you just cane
froma Senate Finance Commttee neeting and

t hi ngs are wonderful ?

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR. MARSDEN. Well, things | ook --
ri ght now, |ook good. There's been a slight
up-tick in unenploynent, but still within
the normal -- normal range. | don't seemto
have too nuch in the way of i ncreases.

It's nostly at the | ower end
of things in terns of consuner debt. W
have -- we're receiving revenue projections
and what have you.

The housing situation is --
especially in Northern Virginia where
there's going to be nore inventory com ng
up. The question is that inventory gets too
hi gh, then starts to drop, housing prices on
one level, but also up on -- on revenue.

Localities in the state are
very, very different on revenue pictures
right now So but anyway, it's generally

good ri ght now.

DR. O BANNON:  Thank you.

MR. MEHTA: |'m Zubin Mehta. |I'ma
student at Coll egi ate.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR. PEARSON: Randy Pearson. |1'ma
comuni ty menber and vice-president of Two
Capitols Consulting where we represent

various interests in the health care space.

M5. MCVOY: Robin McVoy with the
Attorney General's Ofi ce.

MR. SORRELL: Andy Sorrell, deputy

director of the Foundati on.

M5. KILGORE: Marty Kil gore,
executive director of the Virginia

Foundati on for Heal thy Youth.

DR. O BANNON:  John O Bannon,

retired neurol ogist.

DR. QURESHI : CGhulam Qureshi. I'm
a retired oncol ogi st nedicine at MCV. Now
|'"'mdoing this and | thought | was retired.

Then | got a phone call.

M5. ADDI SON: Karen Addi son, nenber
of the public. [1'ma |obbyist where health

COMMONWEALTH REPORTERS, LLC 804-859-2051
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care i s the focus.

DR. LI NDSAY: [|'m Angi e Lindsay,

"' man energency physician at VCU

M5. SEIBOLD: |'m Del egate Holly
Seibold. | represent the 12th District in

Fai rfax County as well.

MR. H LBERT: Good afternoon, Joe
Hil bert. |'mdeputy conm ssioner of the
Virginia Departnment of Health representing
the State Health Commi ssioner, Dr. Karen
Shel t on.

MR. HUGHES: |'m Pat Hughes,
currently honeless. | really thought | was
retired fromfood safety and food security

world. But | keep getting sucked back in.

M5. CRUMBLE: |'mKatie Crunble
wth Virginia ABC. |I'mthe director of

communi ty health and engagenent there.

M5. KIEWET: |'mKeely Kiew et.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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"' mthe new public engagenent nanager.

COURT REPORTER: |' m Debr oah
Carter, your Court Reporter. And | don't

know why Dr. O Bannon wants ne to talk

MR. SAGGESE: Good afternoon. Dave
Saggese, director of marketing for your

f oundati on.

M5. L. BROMWN. Hi, everyone. |I'm
Lisa Brown. |I'mthe regional and research

grant adm nistrator for the foundation.

M5. ALLEN. Good afternoon. My
nane is Chris Allen. I'mwth Chesterfield
Par ks and Rec as their agriculture

coordi nat or.

M5. WNGFIELD:  1'm Lynne
Wngfield. | represent CFit community, a
non-profit that is dedicated to the health

and wel | being of our conmunity.

M5. T. BROAN. My nane is Terri-Ann

COMMONWEALTH REPORTERS, LLC 804-859-2051
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Brown. |'ma regional grants adm nistrator
wi th VFHY.

DR. SNELL: H everyone. |I'm
Morgan Snell. |'ma research professor at

VCU and |' mone of your grantees.

M5. COBB. Hi, Caroline Cobb.
Associ ate professor of psychol ogy at VCU,

anot her grant ee.

M5. BURKE: El oi se Burke, senior
adm ni strative assistant wth Virginia

Foundati on for Heal thy Youth.

DR. O BANNON: Two fol ks online,

but we're going to hear fromthem

M5. BURKE: Yes.

DR. O BANNON: Al right. [|I'm
going to ask that you all | ook at the
m nutes. |If there are no additions or
corrections, we'll accept the m nutes as

t hey' re present ed.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR SORRELL: M. Chai r nan,

M. Johnson had a correction to note.

DR. O BANNON: Ckay.

MR JOHNSON: Yeah, there was a
| i ne about ne, but I -- | sawa -- it was a

smal |l correction.

DR. O BANNON: Thank you for
reading it. Al right. W're going to
defer the comments and reports and get into
t he new busi ness.

And the first order of
busi ness, every Septenber of every other
year, we choose to el ect the Chairnman and
t he Vice-Chairman for this Board.

| think as you listened to the
I ntroductions, you got a feeling for how
di verse and how wel |l put together the Board
slots are -- which | think is one of the
reasons why we function as well as we have
for so long. So Andy, would you present

t hi s?

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR, SORRELL: Yes, sir. Thank you,

M. Chairman. So as Chai rman O Bannon
nmentioned, every two years or when a vacancy
occurs, our bylaws require an el ection of
the Chair and Vice-Chair.

And it's an odd nunber year,
2025. So -- and at the first regular
neeting after July 1, so Septenber. You
m ght recall that Eloise solicited
nom nations for these positions back at the
end of August through just after Labor Day.

And | believe now we woul d
| i ke to proceed with those el ections unl ess

there's any questions on that.

DR O BANNON: (Go ahead.

MR, SORRELL: Ckay. So as far as
the -- the Chairman is concerned, two
nom nati ons were received and they were
Dr. O Bannon and Randy Pearson. And | think
at this time, we'll want to open the floor
to any nominations fromthe floor if there's

any additions.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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DR. O BANNON: So Randy and | have

been nom nated. W're going to step out.
| f anybody wi shes to put forward a

nom nation, the floor is open now to do
t hat .

|"mgoing to pull a Lyndon

Johnson and tell you that my termends in

July or June of '26. So |I'mgoing to hope

that you all pick M. Pearson to be your
chairman. W' Il step out and you pick

Randy.

(At this tine, Dr. O Bannon and M. Pearson

| eft the conference room)

MR. SORRELL: Are there any
additi onal nomnations fromthe fl oor?
Hearing none, all right. Do we have a

nmotion to cl ose nom nati ons?

MR HI LBERT: So noved.

MR HUGHES: Second.

MR. SORRELL: All right. W have

COMMONWEALTH REPORTERS, LLC 804-859-2051
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two nom nations for chairnman. How woul d we

| i ke to proceed? Shall we do each or how --

can we just do -- shall we have a notion to
elect the chairman and let's -- so in the
notion to elect the chairman, | think -- | et

me start wth Randy first.

So M. Pearson has been
nom nated to be chairman for the next two
years. Do we have a notion to nom nate

M. Pearson as chairman?

MR MARSDEN: So nobved.

DR QURESHI : Can we nove for a

di scussi on?

MR SORRELL: Yes, we can have --

and then -- is there discussion?

DR QURESHI : Can | tal k?

MR SORRELL: Yes, that woul d be

fine.

DR. QURESHI: John has been with

COMMONWEALTH REPORTERS, LLC 804-859-2051
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this organization for a long tine. He has
been outstanding. You know what he has
done. He has been here. He is dedicated,
he's commtted to this, and he's foll owed
it. |I'mnot saying that the other person
may not be as dedi cat ed.

But slowly you -- you train
peopl e who want to ensure that he would
spend so nuch tine. He has only one nore
year in the tinme and | think he should

finish out.

MR, SORRELL: Any other comments?

DR. ANSONG May | ask a question?
So if Dr. O Bannon is elected, when his term
ends then we have to have anot her el ection

at the end of his ternf

MR, SORRELL: If -- if Dr. O Bannon
was el ected to | eader position, his term
would -- his termwould end June 30th, 2026.
And then there would be a new el ection after
t he next neeting for whatever position is

vacant. That is if he's not re-appointed in

COMMONWEALTH REPORTERS, LLC 804-859-2051
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a different capacity. In his current
capacity as a -- as a citizen, that would

expire in June.

MR. MARSDEN: | kind of took
Dr. O Bannon at his -- at his word there
that he would |like to see soneone el se nove
into the position.

| assune that that is his
desire to -- to -- | hope he would to stay
with the organi zati on, but he would step
down.

And | will say this, | have
been working to make the school policy that
we create a[n] online programin civic
education for college students here in the
Commonweal th -- not just political science,
but actually visiting el ectoral boards and
-- and |l egislators and school boards.

And offering bills and doing
things to get themtruly engaged as opposed
to learning the three branches of
government. And Randy Pearson has been al
t hrough that, hooking nme in with -- wth
DPAP and with other, you know,

COMMONWEALTH REPORTERS, LLC 804-859-2051
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organi zations. He's quick, he's organi zed
and | think he would be a -- a great asset
to the organization.

| would certainly support John
I f he decided to run again, but | think he's
giving us a pretty broad hint here that --
that it's tine that he step down. |
couldn't think of anybody better than --

t han Randy to assune the role.

MR, SORRELL: Any other comments?
Ckay. So | think that really junped into
that little queue quickly. But are there --
do we have a nomnation for chairman -- |
mean, is there a notion for chairman after
heari ng those comments -- that probably is a

better way to do it.

MR. H LBERT: | nove that we el ect
Randy Pearson to be president -- to be

chai rman of the --

MR SORRELL: Do we have -- do we

have a second?

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR HUGHES: Second.

MR, SORRELL: Al right. Al those

I n favor of Randy Pearson as chairnman --
BOARD MEMBERS: Aye.
MR. SORRELL: All those opposed?
Moti on passes, thank you. Oay. Do we want
to all ow them back in or do we want to do
vi ce-chair next?

V5. ADDI SON: Do vice-chair.

MR, SORRELL: Do vice-chair, okay.

So we had -- we did not have any nom nations
for vice-chair. But we -- in speaking with
-- with Randy and -- wwth M. Pearson and

Dr. O Bannon, they said we -- Dr. O Bannon
mentioned that if he was not elected chair,
that he would be -- he would be willing to
consi der vice-chair.

O course, that would nean --
nmean that we would need to do this again in

June. So | just wanted to nention that, but

COMMONWEALTH REPORTERS, LLC 804-859-2051
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are there -- are there any nom nations from

the floor for vice-chair?

MR. MARSDEN: | nom nate John
O Bannon.

MR, SORRELL: Ckay.

MR. H LBERT: Second.

MR, SORRELL: Al right. Any other
nom nations? Al right. So all those -- do

we have a notion for Dr. O Bannon as vi ce-

chair of the Foundation for Healthy Youth?

MR HUGHES: So nopved.

MR, SORRELL: GCkay. All those in

favor ?

BOARD MEMBERS: Aye.

MR. SORRELL: All those opposed?

Al right. Dr. O Bannon is vice-chair.

Thank you. Let them back in.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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(At this tinme, M.

returned to the conference r

VR. MARSDEN:

at the end of it all.

MR, SORRELL:
was Randy Pearson as c

Dr. O Bannon as vice-c

DR. O BANNON:
why'd it take so | ong?

MR, SORRELL:
through it, but we got

DR. O BANNON:
everybody very nuch.
wi sely. | ook forwar

ever ybody.

VR, MARSDEN:

DR. O BANNON:

Pear son and Dr. O Bannon

oom )

We got what we wanted

Al right. The vote

hai rmran and

hair.

|''m scared to ask,

| had to nuddl e

t here.

Al right. Thanks

| think you've chosen

d to working with

M . Chair nman.

Yes, Sir.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MR MARSDEN: | would like to say
what an exquisite job you have done in your
tenure as chairman. And | can't thank you

enough.

DR. O BANNON: We're on here at
about the same tine, so let's be careful
about being nice to each other. W've got
sonme old tines together, but thank y'all
very much. Al right.

And in the interest of tine,
we're al so going to nove on to contract
approval, which Andy's going to present.
Basically if we have rules which say if
there's a contract over $50,000.00 that it
needs to conme before the Board. So that's

the reason for this --

MR. SORRELL: Yes, sir. Yes, this
Is fromour chief public information
officer, Brennan Smth -- who is out sick
today. But he wanted ne to relay that back
in -- when the Board adopted your budget
back in May, they included funding for this

particul ar contract. However, the contract

COMMONWEALTH REPORTERS, LLC 804-859-2051
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had not been executed yet or wasn't ready to

be executed yet. So since contracts above
$50, 000. 00 require the Board' s approval, we
wanted to bring it to your attention now.

So this is for a contractor
that woul d assist in the content planning
and -- or MC work with hosting the Chanpion
for Youth Sunmit that would be this com ng
May .

Because of the -- of the
amount, we did issue -- enter into a short
term agreenent that was under the anount
t hat the Board woul d approve, but that
didn't guarantee that it was going to
approved.

So while we brought it back to
you today was for the renmai nder of the work
during the fiscal year. The anobunt -- so
what this would be requesting is the Board
to approve a nine-nonth renewal option for
Spot | i ght Marketing Sol uti ons.

Hold on, |'ve got the contract
nunber here. The contract nunber 8521648
wth a total contract expenditure not to
exceed $180, 000. 00. This was al ready

COMMONWEALTH REPORTERS, LLC 804-859-2051
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nmentioned, already approved it as part of
t he budget to adopt it in -- in May. And
because it's the -- the $180, 000. 00 i ncl udes
the -- the up to $50, 000. 00 that was al ready

done prior to here -- from May and to now.

DR. O BANNON: All right. Any
menbers have any questions? Al right. Is
there a notion to approve Spotlight

Mar keti ng Sol uti ons contract?

MR HUGHES: So npbved.

MR. MARSDEN: Second.

DR. O BANNON: Any di scussion? All

in favor, please say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: Thank you all very

much.

MR, SORRELL: Thank you, sir.

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 26

DR. O BANNON: And our FY25 year

end financial reports.

MR. SORRELL: Yes. So as you saw
I n your packets, we got a lot of financial
papers in there after the mnutes. And they
relate to our year-end financial position.

The bottomline is our revenue
refl ects our Master Settlenment Agreenent
funds of about $9.8Mthat we received back
i n May.

But the other key thing is
that it notes about $4.5M that were not in
MBA dol lars that we received fromgrants and
from ot her fundi ng sources.

They include the General
Assenbly and fromthings like that rel ated
to the JUUL settlenent dollars, noney --
grant dollars fromthe Virginia Opioid
Aut hority, which we'll get into in a nonent
and ot her sources.

"Il also note that our
financial position notes a -- an endowrent
of $6Mthat is nore -- created with funding

about a year or two ago. That's earned

COMMONWEALTH REPORTERS, LLC 804-859-2051
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about $500, 000.00 in interest since the tine
that was created. So that was sonething --
t hat was why we created -- the Board created
an endownent policy, | believe, and set how
t hat woul d be handl ed.

' m happy to answer any
questions that you m ght have on that year-
end financial -- the year-end financi al

docunents.

DR. O BANNON: Great, thank you.

Any questions? Move to approve the vote?

MR. PEARSON: So noved.

MS. SEI BOLD: Second.

DR. O BANNON: Thank you.

Di scussion? Al in favor, say aye.

BOARD MEMBERS: Aye.

DR O BANNON: And we have one

addi ti onal revision.
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MR. SORRELL: Yes. And so that was
actually just the financial report. The
budget that we woul d be doing would be this
one right now

So there was a neno in your
staff -- in your staff packet -- | nean,
your Board packet. And that nmeno -- | need
that folder. Ckay, that neno had two itens.

One was a budget revision and
then a budget reallocation. The first one
was for the budget revision. | renenbered
as we adopted our budget back in -- in My
for FY26 and ' 27.

At that point, we were hopefu
that we m ght be |ucky enough to receive a
grant fromthe Virginia Opioid Authority for
t he next round of funding that they were
of fering that we woul d hope to hear in
August .

Well, we were fortunate and in
early August, we were pleased to | earn that
our full grant request fromthe Opioid
Aut hority was approved. So that added
$1. 74M to our budget. And we need to nake

sure we account for that. And so that is
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$1.6M for the third phase of our Deadly Dose
Fent anyl awar eness marketing canpai gn that
Danny and the marketing team runs.

As well as $140, 000.00 for
conti nued expansi on of the Dangers of
Fentanyl |esson that we have produced.

These are funds to be expended between
October 1st of this year through Septenber
30t h.

They run on |ike a federal
cycle. But anyhow, this addition of $1.74M
woul d i ncrease the anmpbunt of funds that we
have to operate with fromlike $18.5Mto
$20M -- $20. 3M

And the budget that we would
actually utilize from$16. 7Mto $18.4M And
so this has not changed the FY27 budget,
which is our outlying one.

And we will figure out where
we need to be with that one in May of next
year after the State adopts its budget to
see if there's any additional funds that
m ght cone from ot her sources other than
MSA. So | have a copy of that -- of the

actual nunbers in this budget. You also
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have a copy of the -- of just the words
there in the nmeno. |If you'd Iike a copy of
t he actual budget, | have that. |I'm happy
to -- in fact, I'll pass themout just so

you can see that.

| meant to include these in
your packets, but you have the nunbers form
This is just how the nunbers lay out. So
what this would be and asked for would be a
request that the Board approve and adopt an
anmended operating budget for the FY26 budget
wi th expenditures of $18, 451, 138. 00 and an
esti mated budget for FY27 which includes the
sane of $11, 269,138.00 -- as detailed in the
meno in your packet and as the budget
docunent that was distributed just a nonent
ago. | would be happy to answer any
questions that you m ght have on that

particular item

DR. O BANNON: So the good news is
that we actually are -- have the grant with
the Opioid Abatenment Authority. That's an
ongoi ng streamthat is already proven to be

very hel pful. [It's begun to dimthe curve
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sone on the overdose gap. W've got an ER
doctor here that's probably facing this
every day where she works. So | think that
I S good news.

We've got mles to go, but at
| east we can continue to do that. So any
guestions on that budget revision? Al in

favor, please say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: Thank you all. And

t hen you' ve got one additional.

MR. SORRELL: Yes. And the second
part of that in the budget neno, you'll
notice a budget reallocation. This is for
-- as you're probably aware, we fund a
research grant to VCU to study the chem cal
conposition of vape devices that have been
conpensat ed by JUUL systens so that we can
better understand -- so they can better
under st and what youth are inhaling when they
vape. This project is innovative and

st akehol ders across the country |l ook to
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Virginia as a |leader in this particular

research. And this -- this past sumer, the
primary researcher, Dr. Peace -- Mchelle
Peace -- noted that the partners and al so

desire to understand different types of
contam nation with these vape devi ces.

M crobi ol ogi cal contam nations
such as nold and pol yform and yeast and
things of that nature. And so far that's
been beyond the scope of the grant.

I n addition, they' ve been
getting a lot of different -- well, a |ot
nore requests to speak to Virginia schools
and community stakehol ders across the state
than they had initially antici pated.

That's inportant because the
nore st akehol ders that they speak to and
encourage the participation of, the nore
vapes that get submtted to the program

And the nore representative
sanpl e that we have so that we can show
what's in these vapes and the things that --
t hat are dangerous to use across Virginia.
So as part of that, she requested an

expanded scope of work to note sone possible
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cost -- that had sone additional costs. And
she noted an approxi mate need of about

$50, 000. 00 for personal -- personnel,
supplies and travel.

And so you mght recall that
back in May, the Board approved a budget
option of up to $150,000.00 to assist the
Heal th Departnent with the Virginia Quit
Line in case funding from CDC did not cone
t hr ough.

That is still pending. |'ve
spoken wth the project manager there. They
shoul d know sone tinme in Cctober. But in
speaking wth them understanding if we were
to provide $50,000.00 to Dr. Peace's
project, and if we need the renaining
$100, 000. 00 for the Health Department and

the Quit Line -- should that be needed -- it
woul d still allow that programto operate
and -- inthe -- in the near term not for

the long term
So that would be the request,
t he Board approve and adopt a budget
real | ocation that would reall ocate
$50, 000. 00 of the total $150,000.00 that had
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been budgeted in FY26 for Virginia
Departnent of Health's partners report to be
allocated to the VCU confiscated vape

proj ect.

This woul d | eave about
$100, 000.00 to be utilized by VDH to support
t he Tobacco Control Programor the Quit Line
shoul d VDH not be awarded the CDC grant.

So this does not change
anyt hi ng about your FY26 budget in totality.
That stays the sane. This is just noving
around potentially how that funding -- that

budget ed fundi ng would be utilized.

DR. O BANNON: So we di scussed the
Quit Line last tinme a little bit and the
value that -- in supporting that. Vaping is
all over. And this research basically is
what's in the vape and what contam nants are
I n the vape.

So it certainly stands for --
it's a $50,000.00 threshold, so we're
bringing it before the Board for the request
that we go ahead and reallocate this.

Anybody want to speak to this? Joe, do you
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have any asks?

MR. HI LBERT: Yeah. | was going to
actually ask before | leave to bring this
up. This would be comng fromthe research
commttee. North Carolina very quietly
passed a | aw that took effect May 1.

They had a 60-day grace
period, so it's really effective on July 1
-- no vapes that are not FDA-approved can be
sold in the State of North Carolina.

So now -- there are a couple
of little loop holes in there for people
that are appealing and stuff |ike that, or
appl yi ng for FDA approval, they can continue
wth them But that can be done.

| think this -- this body
needs to spend nore tine | ooking at the

vapi ng i ssue and spend nore noney on it.

M5. SEIBOLD: W actually did pass

that bill, essentially.

MR. HI LBERT: Good.
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M5. SEIBOLD: | don't know when
it's supposed -- | don't know t he exact
date. But Rodney WIllett and Senator Deeds
and Senator Hill, | think, passed that bill.

So we m ght see sone change.

MR HI LBERT: Good.

DR. O BANNON: Well, they're
poppi ng up everywhere. Qur Court Reporter
remnded -- it's next to her. Al right,
great. So is there a notion that we approve

thi s?

MR PEARSON: So noved.

DR. O BANNON: Thank you, and a

second?

M5. ADDI SON: Second.

DR. O BANNON: Any further

di scussion? Al in favor, please say aye.

BOARD MEMBERS: Aye.
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DR. O BANNON: Geat. Al right,
thank y'all very nmuch. It rem nds ne going
back to big tobacco in the days of tobacco.
When we actually started this, it was a huge
| ssue we had to fight.

And it's where are now --
different players, sane gane. All right.
We'll go ahead now with the agenda. |'m
going to do a brief Chairman's report.

W' ve al ready covered sone of this.

And you're going to see that
your organi zation with the team here
continues to really be busy to get good
t hi ngs acconplished. And with your help --
you all are community | eaders and busi ness
el ected indi vidual s.

We'll be comng at you again
this year because there's bound to be sone
stuff in the budget we'll need to vote for
t hat coul d hel p.

W' ve tal ked about the Opioid
Abat enent Authority. The other thing, and
Del egat e Sei bol d di scussed this with sonme of
us about the youth survey. This is the old

-- in the old days it was called the Youth
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Tobacco Survey. And it's now the Youth
Heal th Survey and it has not gotten easier
to obtain the educational world s support
for these surveys.

Everybody is sensitive about
surveys and there's good reasons for that.
But havi ng honest sone sort of data is
really critical to Danny's m ssion when you
go see the marketing canpaigns.

So we may be asking for sone
hel p going forward on that again this year.
And that's an every two-year project. So |
hope we don't have to do that fight once
every two years. But that's mne and |'m
going to turn it over to Marty for the

chairman's report.

DR QURESHI : Before we go forward

I n our neeting, we were -- We were review ng
how hard it is to get this done. | think
school s or teachers may feel |ike, hey, what

Is there for ne? O school, what is there
for -- basically the sane thing. Sone way
if we could -- sone way you could nake it

attractive to the people who are collecting
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and who are physically there nmanaging it.
The teacher -- I'mnot saying the teachers'
sal ary should increase or give thema

schol arship -- no.

Maybe some incentive going
forward. This -- their -- if they had -- we
had some incentive which could be used. O
we could use -- the Board shoul d consi der

i ncentives. That's ny proposal.

DR. O BANNON:  Thank you. It's
I nteresting because the Heal th Depart nent
and Education are the two branches of
governnent that actually do this. And it
just occurred to ne that a little gift card

for every kid mght --

DR. QURESHI : Sonet hi ng, just

sonet hi ng.

DR. OBANNON: "Il tell you a
story. Wen we first stood up the marketing
canpai gn, we put out a request for proposal.
And one -- one conpany Doug Burbon

[ phonetic], an advertising conpany -- his

COMMONWEALTH REPORTERS, LLC 804-859-2051



© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 40

proposal s paid every sixth grader $500.00 if

they prom se not to snoke for a year. W

didn't adopt that one. Anyway, all right.
But let's think about this.

Al right, we have -- the next item of

presentations. And first is GFit

Community. Ch, we got to do yours.

MS. KILGORE: Ckay.

DR. O BANNON: That's right.

M5. KILGORE: Thank you,

Dr. O Bannon. Ckay, SO we're going to start
today with Prograns. So we are conti nui ng
on with the group work that the marketing --
that the proposal teamis doing.

So we did orientation for all
of our VFHY grantees, including A's Pals,
Catch ny Breath, Too Good for Drugs, You, M
Toget her Vape Free.

And then -- as well as
conducting site visits. And site visits are
a very inportant conponent to where we see

i f grantees are making their goals and
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obj ectives. Staff continued on-boardi ng of
grantees to Catchafire. And Catchafire is
the online pro bono professional support

pl atform

And we al so assign grantees
end of year evaluation reports. And lastly,
we W ll hear nore during our conmttee
report that we are currently fundi ng HCAT.
So our HCATs are Healthy Community Action
Team gr ant s.

And these grants applications
work to reduce and prevent chil dhood obesity
and address systens change. So these grants
are due Qctober 8th by 5:00 p. m

And you can follow up with any
of our RGAs about this funding, Terri-Ann
and Lisa raise your hand. Al right. So if
you know a locality that m ght be
I nterested, please see them

Mar keting. So we tal ked about
our funding fromthe Opioid Abat enent
Aut hority and our Canpaign for Youth is
Deadly Dose. So we're |aunching our next
reiteration and we're continuing on with It

Only Takes One, which is the partnership
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with the first lady of Virginia. And VFHY
Is the fiscal agent for that canpai gn and
does the behind the scenes work.

Most recently supporting an
event on the canpus of JMJ to help raise
awar eness of the dangers of Fentanyl anong
col | ege-aged students. So Danny, we
cel ebrated our 17 annual Y Street Leadership
Team

So this event is a cul mnation
of an event that happens all week. And then
on Friday, we have a luncheon. And the
different Y Street nenbers get to practice
their el evator speech and tal k about the
di fferent canpaigns they're going to be
wor ki ng on t hroughout the year.

Soit's really a fun and
engagi ng event. And the youth are so
excited to have the opportunity to talk to
you and to share their nessage.

And of course, the nessages
that we're trying to stress are our Tobacco
Free parklands, which Enporia in Geensville
County recently adopted, as well as Rev Your

Bev which is water wel |l ness policies that
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I ncl ude -- inprove youth hydration and
health. Research. So Lisa recently
conducted two site visits. And one was at
CDU and one was at George Mason.

And then the other thing that
we're working on right nowis our Virginia
Youth Survey. And as Dr. O Bannon said, we
are really going to need a lot of help wth
this, this tine.

For whatever reason, a |ot of
school divisions are saying no. And so this
Is where VFHY gets their report card. This
IS where the Virginia Departnent of Health
gets their report card and we know how we're
doi ng.

And that with the vaping, you
know, we started out around 18 to 20% and
now we're down to 8.9 -- sonething |ike
that. So we really -- this really lets us
know where we are.

So it's areally inportant
survey. And so | know that we -- Senator
Mar sden, we're going to need sone help in
Fairfax. |'ve got a call in to Del egate

Hope in Arlington. | know that Del egate
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Sei bold is going to help us, so -- and
Del egate Clark, you're on our list as well.
So we appreciate all that you' re going to do
to help us because this truly is an
| nportant conponent of how we know the risky
behavi ors that kids are doing and how to
address them

Al right, substance use
prevention. There's always a | ot going on

here with Fentanyl.

MR CLARK: You m ssed a bucket.

M5. KILGORE: Oh, |I'msorry.

MR CLARK: It was in grants. |Is
there -- do we know what localities are |ike
al ready going after the grants? Because |
woul d i ke to have nore information on that

process.

MS. KILGORE: VYes, we do. Yes. So

we can work on getting that to you.

MR. CLARK: Thank you.
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M5. KILGORE: Al right. So for
subst ance use prevention, How Depressed is
our m ddl e school Fentanyl |aunch-able. So
we had one for high school.

But we heard from our
st akehol ders and they said it's really
| nperative that we get a m ddl e school
nodul e as well that's age appropriate.

So we received funding from
the Opioid Abatenent Authority and -- so
that is hot off the press. W also did
I ncentives to schools to help reach those at
risk -- kids who are nost at risk for
Fentanyl and -- so that went very well.

So we had over 8,000 kids who
did the online nodule and -- in these
at-risk areas, so we were really excited to
see that.

And then, of course, for
Nat i onal Fentanyl Prevention and Awareness
Day, the first |ady was spreading the
message far and wide. And then our very own
Zubin had an op-ed and we really appreciated
himgetting an op-ed out there. And he
really did a great job. GCkay, and then | ast

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 46

but not | east, our collaborations, neetings
and presentations. So VFHY is al ways
neeting with various groups and entities and
these are sone of the different groups that
we've net with since our |ast Board neeting.
| wll say that the phase two
of It Only Takes One -- which is the first
| ady' s canpaign -- is going really well.
And then we have Commonweal th Day of Pl ay.
And so Eloise and Terri-Ann --
rai se your hand -- your tinme, and M chael
al so, went to the Commonweal th Day of Pl ay.
So that was really a good tine, they said.
And then lastly, we had about
three or four staff that went to the
nati onal conference for Tobacco or Health in
Chi cago. Raise your hand if you did that.
So we're leaning on themto
find out who the speakers were so that we
can get themto cone and speak at our
conf erence.
So the last thing wll talk
about are our adm nistration objectives. So
one thing that we had as an agency head, we

had these quarterly nmetric review neetings.
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And they're very riveting with |ots of data.

But you get put on the hot seat if you do
not neet your goals and objectives. So |
had to -- we had not conducted our 2025
survey because it's comng up this fall

So | had to argue that | was
in the -- oh, what do you call it when
you're in the -- you're in the zone? Wll
in the green. But | was within the margin
of error -- margin of error.

Il was within the margin of
error. And so everyone |aughed at -- they
-- so | got a pass. So | was able to stay
green.

So we are really proud of the
progress that we've nmade on these, in all
seriousness. And you know, we as staff do
take it very seriously.

And the one thing in the
begi nni ng was cannabis and we started that
at 17.3 and we're down to 9.5 over the | ast
four years.

So |'mexcited to see what the
survey wll showthis fall to see what our

nunbers actually are. And all the agency
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heads take these okay [indiscernible] very
seriously and we're just so proud of the
work that the staff -- and especially our

st akehol ders -- are doing each and every day

on our behalf. So thank you.

DR. O BANNON: Great report. Any
guestions? Super. Al right, now we can do

presentations. Who's up first?

M5. T. BROAWN: |I'Ill just introduce
t he speakers. As you've heard, the prograns
departnent currently has a bunch of
applications out right nowthat will allow
organi zations across the State to apply for
funding to form Healthy Communities Action
Teans.

And t hese HCATs put together
proposals that will address obesity
prevention and the reduction of obesity in
their comunity.

So we thought it would be nice
to bring in a couple of our HCAT grantees to
share with you the work that they're doing

right now And so online we have Rachel
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Hopkins, who is the CEO of child -- Child
Heal th I nvestnent Partnership of Roanoke
Vall ey. And she's going to speak about
their work to increase breast feeding anong
| ow i ncone nothers in Roanoke through trauna
and supporting inportant educati on.

And then here with us today we
have Lynne Wngfield who is the community
coordinator for sit fit -- the CFit
comunity in Chesterfield County, and she's
an HCAT coordi nat or.

And she brought with her one
of her partners, Chris Allen, from
Chesterfield Parks and Rec. And they'll go
after Rachel to tal k about their HCAT,

MS. Kl EW ET: Let me make sure she

can.

M5. HOPKINS: Wuld you like ne to

get started?

M5. T. BROM: Yes.

M5. KIEWET: Yes.
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M5. HOPKINS: GCkay. So ny nane is
Rachel Hopkins. And as she said, I'mthe
CEO of the Roanoke Valley -- we -- I'malso
the CEO of |ead agency in our -- our HCAT.
Qur HCAT's nane is the Nourish Network.

W -- | wanted to kind of --

ny plan today is tell you a little bit about
what the last two years have | ooked |ike for
our health community action team what we've
acconpli shed and what we're a week away from
acconplishing. So our Healthy Community
Action Team the Nourish Network, is --

DR. O BANNON: Can you speak

suspend - -

M5. HOPKINS: -- applied for
funding --

DR. O BANNON: -- just a second and
| et us --

M5. KIEWET: Yeah, we're worKking
out -- sorry, Rachel. "' monly hearing you

t hrough nmy conputer, so we're going to try

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 51

to fix your audio here. Here, | think | got
it. Al right, can you speak for us again,
Rachel ? Not hearing her. How about now?

Try one nore tine.

DR. O BANNON: Anybody on the Board
who'd i ke to act as a technol ogy

consul tant ?

M5. KIEWET:. Yeah, it keeps

ki cking the audi o vol une back down once | --

MR. SORRELL: Once you turn it up?

MS. KIEWET: -- select it? Yeah.

MR SORRELL: W'II|l do Chesterfield

ri ght now --

M5. KIEWET: Al right, perfect.
Yeah.

MR SORRELL: -- and then we can do

her afterward, yeah.
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M5. KIEWET: GCkay. Rachel, we're
going to fix your audio in the background
and we're goi ng to have soneone el se present

before you. Sorry about that.

DR. O BANNON. We're going to have

sonebody -- all right, yes.

M5. WNGFIELD: So in person. So
yeah, we're glad to shift. | was just
telling Terri-Ann like I -- | have been
around a really long tine.

And a | ot of younger people
tell me that all ny technol ogy issues are
because of ny age. So it does nake ne feel
alittle better when I know t hat younger
peopl e have little glitches with technol ogy.
It makes nme feel better.

Al so, Danny -- so |'ve been
around so |l ong, Danny and | both had dark --
had brunette hair. | actually worked with
this foundation when it was first forned. |
was in charge of health and physi cal
education for Chesterfield County. And we

-- when the funds first cane, we first
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started doi ng tobacco education and things
in the schools. So to see it grow and to
see what -- what inpact Virginia Foundation
for Healthy Youth has had is really -- it's
really cool

So I'm Lynne Wngfield. |
am-- actually, | represent CGFit community,
which is a Chesterfiel d-based non-profit.
And we basically are -- our vision is that
we |ift up all types of well being within
Chesterfield County.

It can be any age group, it
can be any -- it could be financial
resources, it could be physical resources,
it could be nental, enotional. And we do
that by having a conmunity.

So when we were able to apply
and receive the funding for the HCAT, we
were focusing on -- at that point --

I ncreasing access to fresh fruits and
vegetabl es for our youth in Chesterfield
County. And our main success, | think, in
the -- in the two years, and I'll start ny
third year with this programis the -- the

group that we have within Chesterfield
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County. So these are sone of our

organi zations that we partner with. W are
extrenely fortunate that we have a very
supportive county governnent and school

di vi si on.

So as a non-profit, we work
hand in hand with a | ot of departnents. It
coul d be social services, it could be nental
health. It could be the Pre-K program at
t he school s.

But we do a lot of things
where we as a non-profit can coordinate wth
the schools in the county to really el evate
what' s al ready goi ng on.

So what we say with the GFit
community is we don't really want to be the
plant, we want to be the Mracle Gow. So
what we're trying to do is elevate. W
don't need nore prograns, we need nore
enphasi s on the prograns that we have.

So our partners vary from all
the county agencies -- we al so, when we
started this grant two years ago, worked
wth Geater Richnond Fit for Kids through
the Y and all the fabul ous things they do.
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When we needed sonebody to help us figure
out how do we set up SNAP services at a
Farnmers' Market. Like | said, |'ve been
around a long tinme and what | do know is |
know very little.

| know a little bit about
everything. | am super-know edgeabl e about
not hi ng, but | know who is. So |I reached
out to Mary Dunne Stewart and | said, hey,
are you guys able to help us do this?

And that's the col |l aboration
of any -- in this area that we are really so
fortunate to have. In our year -- two years
plus a little bit that we've been doing our
program our programis based on -- like |
said -- increase of fresh fruits and
veget abl es.

And we do that through
multiple things. Qur main pieces that we
are starting to add SNAP access at Farners'
Mar ket s.

So Chesterfield County has a
Farners' Market that's run by our Parks and
Rec departnent that's been -- | think this

is year 15 for the market. They have | ooked
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at trying to add SNAP. And as a governnent
entity, it's alittle bit hard to do that.
And you're reinbursing vendors and there's a
| ot of things. So we, as a non-profit and
as the HCAT, have been able to cone in and
serve in that role.

So we show up, it's the --
it's just the best thing ever. Every
Wednesday from 11: 00 to 2:00, if you're not
doi ng anything hop on by the Chesterfield
County -- you know, the county conpl ex.

There's -- there's food,
there's vendors, there's nusic, there's al
-- it's just -- it's all kinds of fun. And
what we've seen is an increase -- we have --
with the Chesterfield market and then this
year we actually added -- this past April we
added a Latino Farmers' WMarket that is
| ocated at Rockwood Park in Chesterfield,
t he sanme thing.

W have staff that cone out.
We educate people on the SNAP services. W
have connections to our social services
peopl e if sonebody has questions. And we're

able to have these people that don't get to
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use their SNAP services at a fresh market.
They mi ght be able to go to the grocery
store and get fresh, but we got the fresh --
the tomat oes got picked this norning and are
brought right to you fresh.

And they get to neet the
farmers and they get to learn. W've had
educational pieces at the Farners' Markets
where the kids | earn about what do you do
with a tomato?

Then we' re giving them $5. 00
coupons where they can go to the produce
farmer and they can pick out the tonmatoes.
They learn a little recipe.

They have a little tri-fold --
alittle informational thing about -- about
what's good about produce, what's good about
fresh things, what can you do with thenf

So over this period, it's been
approxi matel y about $10, 000. 00 that we've
been able to use to hel p peopl e purchase the
produce, run progranmm ng and those types of
things at our markets. W also, in year
three, are working on the concept of. W

have these things at the narkets and -- and
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they're really good and really positive.
But we want our youth to take the lead. A
| ot of you have been in your positions a
really long tinme, too.

And they're like ne, at sone
point when |I'mnot here, how are we going
to get youth focused on the inportance of
fresh produce and the inportance of just
| ear ni ng about agriculture in your
conmuni ty.

So for that part, we're
shifting in year three -- and |'mgoing to
bring Chris up here just to tell you a
little bit about how we're -- we're still
runni ng the SNAP prograns at the markets.

But this is an additional
thing that we're going to be adding to
really let the youth take over the lead in

what we' re wor ki ng on.

M5. ALLEN. So one thing that we
were able to partner with was one of our ag
-- urban ag teachers at our tech center. So
they will be taking their students into five

| ocal el ementary schools. They'll be
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working with a garden and they will al so be
I ntroducing the school population to fruits
and veget abl es where teens in the tech
center wll be teaching the children this is
how we grow it.

This is how we can harvest it
and this is how you're able to nmake it. So
this wwll be over the span of the next
school year.

Al so going to be supporting
partnershi p sumer canp prograns, again,
with the field trip in the summer where the
kids are actually able to eat a | unch
prepared by CCPS food and nutrition where
they're buying farmto table food.

And then the kids are able to
go out into the market and neet their
producers. And then able to buy sonething
fromthe producers to take hone. And then
just kind of confirmand anplify all that
t hey have experienced in those field trips.

Any questions?

MS. W NGFI ELD: | think we've

tal ked | ong enough now t hat we got them
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ready for the next people.

M5. KIEWET: W shall see.
Rachel, could you try speaking one nore tine

and we' Il see if we can hear you.

MR. SORRELL: If the audio doesn't
work in this communication, it's not
wor king. And we'll get a copy of the
presentation and send it out to the Board
and we' Il nove to the next -- we apol ogi ze

for the technical difficulties.

M5. KIEWET: Sorry, Rachel. W

still can't hear you, so we're going to get
a presentation fromyou. W'Ill work with
you after the neeting. |'mso sorry about

that. Thank you for joining us.

DR. O BANNON. We'll save a spot at

anot her neeti ng.

M5. T. BROAN:. Qur next presenter
Is fromour research arm And it's

Dr. Morgan Snell with VCU and she's going to
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be tal ki ng about her project, developing a
policy to regul ate tobacco retail outl et
density. And | want to definitely appl aud
Morgan and her team because she'll be

tal king about a | aw that was passed.

It helped with -- they were
able to pivot, thinking that this | aw was
not going to be passed before they started
this project.

So they're -- their gane was
devel oped -- wasn't devel oped until the --
within the three-year cycle. And they had
to swap everything to the front end. So
it's a great project and you'll hear about
it.

DR. SNELL: Yes, thank you
everybody for having ne today. W are so
excited to partner with the Foundation. And
as you'll hear, we designed what we thought
was a very effective project.

And then we were thrilled that
the | egislature decided that they al so
wanted to see this happened. And it just

accelerated our tinme line alittle bit,
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which I'Il tell you about. Let ne see if |

can --

MS. KIEWET: |If that doesn't work,

you' Il have -- okay, advance.

DR. SNELL: There we go. Ckay,
perfect. So nmy plan is to introduce you to
our teamat VCU and our team nenber East
Car ol i na.

Tell you a little bit about
our overall project goals, what we worked on
this past year -- which is our year one.

And then what we're working on starting in
year two and beyond.

And make sure we have tine for
questions or comments or suggestions. \Very
good. (Ckay, so our teamat VCU is nyself
and Dr. Bernard Fuemmel er who's al so
partnered with the Foundation successfully
I n the past.

Dr. Andrew Barnes from ny
departnent. We have sone | ovely research
assi stants who work with us and a partner at

East Carolina. W have expert advisors who
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we neet with nonthly fromVirginia
Department of Health, Departnent of

Behavi oral Health and Devel opnental Services
and the Virginia Associ ation of Zoning
Oficials -- which we're particularly proud
of as well.

So our overall project ains
were to anal yze the extent to which
traditional tobacco retail outlets --
conveni ence stores, gas stations, drug
stores and vape shops -- were clustering
around what we call priority popul ati ons.

So youth, and then anong youth
-- if there were any significant predictors
of groups of youth who m ght be nore |ikely
to live in nore dense retail outlet
environnents. W also wanted to identify
sone opportunities using zoning. Can we go

back?

M5. KIEWET: Ckay.

DR. SNELL: Sorry. That coul d be

scal ed and adapted to fit the needs of

Virginia localities. And then finally, to
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di ssem nate our findings in the nost user
friendly way possible by creating a

web- based policy tool kit using sone user-
centered design processes to nmake sure that
anyone anywhere in Virginia could figure out
where the tobacco retail outlets are around
them how densely they are -- how densely
popul ated they are, where the | ocations are
of youth and then what they could do about
it if they found sonething that they'd |ike
to act upon.

So our rationale is that there
are a coupl e reasons that you m ght be
interested in regulating where tobacco
retail outlets and vape shops are located in
your conmunity.

The first is exposure to
pro-tobacco marketing advertising. So we
know t hat youth who are located in nore
dense tobacco retail outlets are seeing nuch
nore of this pro-tobacco marketing.

They al so have nore physical
access to purchase products as well. \Wen
we | ooked at sone information from 2022

about where youth and young adults are
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purchasi ng their products. Because sone
posited first that if you stage
[indiscernible] fees or just |ID everyone
com ng through the door, maybe it woul d be

| ess likely that people would be able to use
t hese | ocations to purchase products.

What we found was that anong
yout h, about 44% said that they purchased
these cigarettes on their own froma retai
source. And these are people who are al
under the | egal age of purchase of 21.

And then anong those who said
that they bought it -- their product at a
retail source, about 22% said they bought it
specifically at a vape shop, and about 16%
at a gas station or a convenience store --
which we call a traditional tobacco retai
outl et.

So despite the potenti al
benefit of being able to I D everyone com ng
t hrough the door, we still know that youth
are finding these products easy to access on
their own -- even at their age. In
addition, a teamof investigators |ooking at

Virginia data specifically found that sone
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factors such as increase in neighborhood
di sadvant age were associated with being nore
likely to live in nore dense retail outlet
envi ronnent .
Anot her 2022 study, again,
using data fromVirginia found that every
| ncrease of one tobacco retail outlet per
t housand resi dents was associated with over
one percentage point higher snoking products
in that locality as well.
And then finally, studies
el sewhere have found significant inpacts of
nei ghbor hood i ncone, age and racial and
ethnic characteristics to predict nore dense
t obacco retail outlet environments as well.
So first, the big question --
how does zoni ng work and why are we
pronoti ng using commercial zoning. So
unl i ke sone other states or nmany ot her
states in the US, the Commonweal th does not
have a conprehensive |icensure program for
t obacco retail outlets and vape shops.
Li censure is a popular way to inplenent
regul ations that an outlet is required to

adhere to. For exanple saying, in order to
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renew your annual |icense, you have to show
us you're located at |east 1,000 feet away
froma public school, for exanmple. O at

| east 500 feet away from anot her tobacco
retail outlet. Since we don't have that
program comrercial zoning -- however --
provi des sone conpl enentary advant ages.

So for zoning -- when we're
t al ki ng about conmercial zoning to open a
new busi ness. You find your space to buy or
rent and you apply for a permt.

So if alocality in Virginia
would i ke to regulate a specific class of
busi ness using commercial zoning, it would
anmend their | ocal comercial zoning
ordi nance to classify those busi nesses as
requiring a special use permt, subject then
to nore stringent requirenents.

Luckily for us, this summer --
prior to being funded -- in 2024, the
| egi sl ature passed HB, House Bill 947
explicitly giving Virginia localities the
right to regul ate tobacco retail outlets to
prevent them being |ocated near child day

centers or public, private or parochi al

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 68

school s -- renoving sone potential |egal
chal l enges for localities interested in
doing this. So to fulfill our first aim we
built sonme strategic partnerships. W
formed an advisory teamw th representatives
from Virginia Departnent of Health and
DBHDS.

We connected with our Tobacco
Free Alliance of Virginia nenbers to
comuni cate our plans and gather sone stable
support from advocates organi zations |ike
the American Heart Association, for exanple.

We al so col | aborated with an
organi zation call ed Counter Tools to update
publicly available data on public and
private school |ocations and the |ocations
of tobacco retail outlets across Virginia,
augnent their mapping tool with day cares in
| ight of the wording in HB 947.

And we received a conm t nent
fromVDH to host our web-based policy
tool kit, which will ensure that it is
durabl e and |l ong-lasting after the project
period is over -- which is very exciting for

us as well and -- and also increase its
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reach. So other in-line activities and why
are we gathering infornmation -- so accessing
the data | andscape to identify where tobacco
retail outlets are |ocated and nake sure
that we can nake that publicly available to
folks in the policy tool kit, and explain to
t hem how to use this information.

W also -- | don't expect you
to be able to read this -- have been
bui | di ng a conprehensi ve dataset with
t obacco retail outlet |ocations and social,
denogr aphi ¢ and econom c¢ | ocations at the
county and at the city |level so that we can
| ook at patterns of clustering over tine
anong tobacco retail outlets and vape shops
to tal k about what's been happeni ng and what
the trends are in different localities.

W' ve al so been tracking
t obacco retail outlets zoning regul ati ons as
they're in Virginia as well, and are keepi ng
a database of who is engaged in this space,
what they're doing.

And sone of the details of the
zoni ng ordi nances. One interesting note

that's been so far, everyone who i s engaged
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in this project has carved out or defined a
cl ass of products -- what you mght call a
vape shop. Rather than having their
commerci al zoning ordi nance apply to all
tobacco retail outlets. So we're tracking
sone trends.

We're al so starting to think
about how we can synthesize this informtion
to tell people what's going on in their
I ndi vi dual | ocations.

So for exanple, using the Gty
of Richnond as a key study, we are able to
tal k about density -- so the nunber of
outl ets per thousand residents. W are able
to tal k about what proportion of those were
| ocated within 1,000 feet of a school.

And again, relevant because of
HB 947's | anguage. W're also able to talk
about which -- what proportion are | ocated
within a 1,000 feet of a school and/or
day care center.

For exanple, if that was a
st akehol der' s question and then we were able
to add sone of our information fromthis

dat aset we're gathering to say, okay, well
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at least in the Gty of R chnond, al nost 70%
of tobacco retail outlets are located in

nei ghbor hoods where the nedian | evel of --

t he househol d incone is | ower than

$50, 000. 00 a year.

And t hen about 50% of retail
outlets are | ocated in nei ghborhoods where
the nedian | evel of inconme is fewer than
$36, 000. 00.

So we're starting to use the
data that we're collecting to describe which
comunities are nore likely to have nore
dense retail outlet environnents using the
Cty of Richnond first as a case study.

So we have sone work in
progress. W're still analyzing sone county
and city level characteristics associated
with density.

We' re wor ki ng on
differentiating between our traditional
t obacco retail outlets and vape shops so we
can track both of themindependently.

And | ooki ng at sone
| ongi tudinal retail outlet environnents

anal yses so we can | ook at things |ike
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potential policy inpact of Tobacco 21 | aws,
or the onset of COVID 19 | ock down as that
woul d' ve affected commercial zoning and
potentially demand for these products. This
year, we're partnering wwth folks fromthe
Virginia Association of Zoning Oficials to
do an exciting concept mappi ng study which
IS a base nethod study.

And they're going to help us
identify facilitators and barriers to
successful use of commercial zoning to
regul ate tobacco retail outlet placenent.

They are the experts and they
cone fromall over the state. And they're
excited to talk about this with us and have
commtted to participating.

We are also particularly proud
of the range of ways we've di ssem nat ed
i nformation as we've gathered it as well.
This past year, | think we've nmade nine --
nine presentations all to different groups
of stakeholders and in different ways,
dependi ng on who the audi ence was, to try
and send out information as quickly as we

were gathering it so that wwth HB 947 bei ng
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passed and announced, we were able to be as
responsi ve as possible to people' s needs for
information. And so then finally, we're

al so shifting informati on out through these
nont hl y advi sory board neeti ngs.

And our big win this year is
that we were asked to curate two slide decks
for city and county planning officials --
one in Fairfax County and one in the Gty of
Ri chnond.

And in the Cty of R chnond, a
| ocal ordi nance was successfully adopted
after planning comm ssioners received our
support. So we were invited to curate data
and partner with VDH to do that.

And we were able to help
I nform -- begi nning conversations about
anendi ng the | ocal ordi nance when the
guestion cane up in a planning neeting, and
see that all the way through to how t hey
deci ded to design the ordinance with that
provi ded i nformation.

So | hope it illustrates that
what's happeni ng for us, as a product of

partnering with you, is this very concrete
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policy project intended to support

| ocalities in their own public health goals.
And that it's bearing sone fruit already
that we hope to capitalize on in year two
and year three as well. Any questions?

Yes.

MR. HUGHES: So coupl e questi ons.
One, who is the -- is local |aw enforcenent
enforcing the law on this if sonmeone is in
violation of the zoning | aw?

And does | ocal | aw enforcenent

step in or does it cone fromthe
Commonweal th's Attorney or how does t hat
work if sonmeone is in violation of one of
t hese zoni ng ordi nances that localities are

passi ng?

DR. SNELL: So one of the
chal l enges is that zoning comm ssion --
zoni ng conm ssioners, zoning officials are
t he ones who are in charge of citing their
busi nesses that are not in conpliance. And
t hese are fol ks who have full tine jobs that

I ncl ude not just your tobacco retail outlets
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and commercial zoning, but all different
types of zoning. And so the reason we want
to involve themin this -- into this concept
mappi ng study is because froma nonitoring
and conpliance perspective, they're the ones
who can foresee all of the challenges with
how you wite your zoning, determ ning how
easy or howdifficult it is to enforce.

So one exanple is that nost --
many of the counties that have al ready
engaged in this process have tried to carve
out vape shops as the target for their
or di nance.

And so they're had to do this
by defining a class of retail outlet. And
they've said things |like, okay well, if 25%
or nore of the stock is dedicated to |iquid
ni cotine products and if 25%or nore of the
retail shelf space is dedicated to these
products, they're a vape shop and subject to
t hese regul ati ons.

That's incredibly difficult
for a zoning official to determne. 1It's so
precise which is a strain that -- of trying

to part out this is what we're regul ating,
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not Wal greens or a gas station. But then it
creates a trenendous | aw enforcenent
chal  enge for these people who are al so
dealing with things |ike political signage.
You know, can this building -- is this an
extra structure or is this an appendage?
You know, we're hoping the
policy tool kit is incorporating that in a
way that we are show ng people the pros and
cons of doing it different ways, with the
i dea that if you pick this, here's what you
can antici pate being potential chall enges.
And our experts, our zoning
officials, have given you specific detail

about that.

MR. HUGHES: kay, ny ot her
question was just a sinple -- kind of the
sane vein -- is -- it's sonething that we' ve
seen, too, in the cannabis enforcenent space
as well where the other challenge is that
sone of those are these opening shops are
al ready breaking the law. So they don't
care if they're violating a zoning | aw

because they're also selling illicit
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products that are illegal. And putting
potentially illicit THC products in -- have
you seen any of the counties have success of
going after that or addressing that and so

t hey' ve seen a | ot of changes or at | east

t hey' re consi deri ng?

DR. SNELL: | can't speak to the
success of it necessarily. | do know that
it's of concern that in why sone of these
| ocalities are interested in using
commercial zoning to carve out a space.

And a ot of tinmes what
they're tal king about in their -- the
details of the commercial zoning ordi nance
amendnents are they' re defining a class of
sort of recreational substances.

Not just vape shops but
specifically saying nicotine, henp, kratom
etcetera. And | think also anticipating
potentially having to deal with cannabis
sal es maybe at sone point. And so | think
what we're hoping is to provide a pat hway
for how to use comercial zoning to do this

period, regardl ess of what the substance is,
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for exanple. Because | think that is a big
concern. And that's part of the notivation
for a lot of these localities to figure this

out nore, absolutely. Yes.

MR, SORRELL: As a fornmer zoning --

| ocal governnment zoning adm nistrator --

DR, SNELL: Yes.

MR, SORRELL: -- | know precisely
what you're tal king about.

DR. SNELL: Exactly.

MR. SORRELL: And how i nport ant

this is because | worked with -- with rural
| ocal governnents -- in rural localities.
And the enforcenent is always the catcher.

You know, how do you enforce
the rul es when you've got all kinds of other
zoning things to take care of. Having sone
gui dance -- having this, working with VAZO
-- | used to be a nenber of them So it's

-- that's a zoning group. There's also the
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Anmeri can Pl anni ng Associ ation, Virginia
Chapter, that's around and also the Virginia
Associ ation of Counties that provides a | ot
of gui dance to | ocal governnents on these
type of things.

And |'m sure they'd be
interested in hearing about it. That's

sonet hing you'd have to think about.

DR. SNELL: Yeah. Absolutely.

DR. O BANNON: Do you have this

much granul ar data on the whole

Commonweal th? Are --

DR. SNELL: Yes, | do.

DR. O BANNON:  You showed the Gty

of Richnond and the shops are all down the

streets.

DR. SNELL: Yes.

DR. O BANNON: They're all in Iine.
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DR. SNELL: Yep. W do. W have
very, very high quality data because back in
2018, Col | een Hayes over at DBHDS partnered
with Counter Tools, a non-profit
organi zation, to try to identify 100% of
Virginia' s tobacco retail outlets.

We di d sonething called ground
trut hi ng, which involves fol ks from CSBs all
over Virginia -- comunity service boards --
participating and going and identifying all
of these tobacco retail outlets.

And that effort is ongoing.

And people can email Colleen as well when
you see a new vape shop pop up in your
nei ghbor hood, you can do that.

There's also a way to do it on
the ABC web site as well to report a | ocale.
So those are for -- to help keep these data
updat ed for us.

But we're incredibly |lucky and
not every state w thout conprehensive
| i censure has access to data this granul ar.
But yes, it's down to the address -- street

addr ess and nane.
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DR. OBANNON: So it's interesting
that you just nmentioned -- is that -- is
t hat your ABC?

M5. CRUMBLE: Mm hmm

DR. O BANNON: \What your ABC used

to do at the 7-11s were cigarettes.

DR. SNELL: Yes. On one of the ABC
pages, there is a way to report a retail

outl et.

DR O BANNON: So the General

Assenbly | ast year did a perm ssive --

DR. SNELL: Yes.

DR. O BANNON:  -- bill --

DR. SNELL: Mm hmm

DR O BANNON: -- and we've been

there. And we now -- the chall enges of

enf orcenent and education, dissemnation to
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all the localities --

DR. SNELL: Right.

DR. O BANNON: -- but really, it's

t he road.

DR. SNELL: Yes.

DR O BANNON: So those are our

chal | enges.

DR. SNELL: Yes. And that's why we
spent so nuch of year one doing so many
different neetings. W got an i medi ate
flurry of requests and from such diverse
groups and st akehol ders.

And so we did things |ike
creati ng PowerPoint slides or one-pagers.
O going to speak at these conmunity
neetings to tell groups of people why they
m ght want to do this, how it works, what
i nformation already exists, etcetera, to try
and publish ourselves as a resource noving

forward. Gven that | wish we could build a
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tool kit on day one now that HB 947 was
passed -- which was so wonderful -- we were
al ready behi nd when we started the grand
time line, which was not the normfor people
-- particularly on day one. But we wll
keep doing that as well. And keep tracking

the legislation well into this.

M5. CRUMBLE: Just to clarify. So
everything you di scussed today does not
I ncl ude grocery stores that sell vape

pr oduct s.

DR. SNELL: So none of the

| ocalities that have anmended their
comerci al zoni ng ordi nances have sai d that
their zoni ng ordi nance applies to all
t obacco retail outlets w thout adding sone
exclusionary criteria that target vape shops
or -- and, | wll say.

| know I'mfar out of tine,
but an interesting tidbit to your point
about nonitoring enforcenent is in
Chesterfield where they have a very specific

narrow definition to try and specifically
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carve out vape shops from conveni ence

stores, grocery stores, etcetera. In the

first year of doing this, they had 16

outl ets open up that were consi dered

non-conform ng. They were cited. And nine

of those closed or decided to rel ocate.
Seven of them sinply changed

their retail mx. So they decided to

dedi cate nore of their shelf space to food

and beverages and now they're a conveni ence

store -- not a vape shop.

M5. CRUMBLE: That's what I'm

worri ed about.

DR. SNELL: So that's why it's
i nportant to us to add VAZO nenbers and
potentially others who are operating wth us
so that this is a tool kit that says, here's
why we want to do this

But here's sone inportant

things to think about. Here's how you woul d
buil d an anendnent to your zoni ng ordi nance
if you did this. Here's sonething to think

about as it relates to | aw enforcenent.
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Yeah, absolutely. It mght be nore feasible
to part out vape shops as the target, but

t hen you have an enforcenent chall enge
versus if were applied to all tobacco retail
outlets -- gas stations and conveni ence
stores, but that would nmake it |ess feasible
to get that passed in the community. So --
and your goals -- it just depends on your

goals in your locality.

DR. O BANNON: Great -- great
guestion. Geat discussion. It's really
good to have a real expert and to know t hat
we' ve been involved in hel ping you along the
way.

This -- this is ground zero
for youth health. | nean, you can't get any
closer to the bottomline than what we're
tal king about. Geat presentation, we

really appreciate it.

DR. SNELL: Thank you for having

DR. O BANNON: Good luck. Al
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right. Now there's a portion on the agenda
for public cooment. W certainly have to
get public coment from advocacy groups, but
| don't see anybody today.

So we will nove on to old
busi ness. And as you know, we have been
wor ki ng on a strategic plan, the |ong range
plan. Andy, you are ready to go. Just

briefly update us on that.

MR. SORRELL: Thank you,
M. Chairman. So the chairman of our
subconmttee that is going to be able to
plan the first thing -- the board nenbers
who have been helping us with the strategic
pl an that have been on that advisory
subconmm ttee have been very hel pful.

So just as a rem nder of what
we' ve been working on in the strategic plan.
We still plan to provide primry goal s,
obj ectives and strategies to neet the
Foundation's m ssion and purposes. It needs
to be clear, an actual plan supported by the
| eadershi p of VFHY and the Board. And

acknow edges the current |andscape in the
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future of what the Foundation should be
heading into. So just a quick recap for the
Board of where we've been and where this is
headi ng.

In May, the Board approved
funding for starting a strategic planning
process for it at 5-26, established a
strategic planning commttee as well at the
neeting, again, as | nentioned before to
assi st staff and i nplenent the plan's
devel opnent .

Al so a new consultant was
sel ected back in June and approved. The
contract was signed in July. Prior to that,
we reviewed prior work and pl ans,
interviewed all staff and foll owed by
[indiscernible] work sessions that took
place in md-July.

Prior to interviews and work
sessions, we forned the creation of the
draft goal and framework and reviewed the
Foundation's m ssion, vision and val ues,
provi ded and inforned five key goals. Staff
reviewed the old framework wth the

strategic planning commttee in early
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August. Additional tinme was provided to
gat her feedback fromthe rest of the Board
to the end of August. So that feedback w |
be i ncl uded.

In early Septenber, staff read
all the received feedback from 8-11 work
session. The additional time that was
provided to the consultant in order to
conplete the first full draft of the plan --
which is expected to be ready for review by
Oct ober 1st.

So just a couple next steps,

m d- Cctober, a virtual staff work session
will be held to review and receive feedback
on the draft which will be followed by a
wor k session with the planning commttee in
early Novenber.

And the final revisions of the
plan will be made prior -- by Decenber 1st.
The final draft is expected to be ready for
t he Board's consideration at our Decenber
9th winter neeting. So with that, | wll
t ake any questions the Board may have that |

can answer.
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DR. O BANNON: Al right. Got to
have a | ong range plan. Al right.

Conmittee reports, prograns.

MR. SORRELL: | believe Terri-Ann
Brown with the Regional Gants

adm nistrators wll provide that.

DR O BANNON:  Ckay.

M5. T. BROAN: So you've heard a
| ot about our RFA that is open right now.
Just going to give you a little bit nore
I nformation about it. The application is
open now. It closes on Cctober 8th.

We have the ability to fund
about 30 organi zations for HCAT fundi ng.
And the goal of that funding is for themto
develop initiatives that address policy
systens and environnental change.

| think Del egate C ark
menti oned that he wanted to nake sure that
organi zations in his district apply. And as
wel | as you know that each of the regional

grants admnistrators -- we have a little
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chal | enge going on to see who can get the
nost applicants in the regions. And | do

t hink that southeast was in the | ead the

| ast tinme we checked, but we can get you a

| i st of organizations that have attended the
pre-proposal conferences -- it's nmandatory.

So if you do know anyone who
wants to apply, they have to attend this
next mandatory neeting which is, | think, on
Sept enber 23rd.

So we can get that infornmation
out to you. And we ask that you just get
that out to your network and see what
conditions in your community so that they

can apply by Cctober 8th. That's it.

DR. O BANNON. CGet Delegate Cark a

list of localities that he represents --

M5. T. BROMN: Yes.

DR. O BANNON: -- and hooked up

with what y'all are doing, that'll be great.
kay. Marketing. Danny.
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MR, SAGGESE: Everybody,
M. Hlbert asked ne to advise the Board
that we don't have anything major. He did
want ne to -- to pass on, as already
mentioned, we had our 17th | eadership team
summt this past nonth.

This is the -- each year of
the 1,000 youth that we train. W bring in
t hose who are nost acconplished of that
group and -- and provide them addi ti onal
training.

And they becone essentially a
speakers bureau throughout the State --
about 100 youth that -- that neet with
school boards, neet with the city councils,
meet with other key decision-makers -- park
directors -- pushing for positive |ocal
policy change that nmakes a real difference
where they live.

The one thing Joe wanted ne to
pass along is we are actually growng Y
Street by a third this year. So we wll
have 32 partners, 100 | eadership team
menbers and |ike | nentioned, 1,000 trained

youth. So | hope you like the work that
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t hey' re doing because there's going to be

nore of themdoing it.

DR. O BANNON: Awesone, thank you

MR. SAGGESE: Thank you.

DR. O BANNON: Resear ch.

M5. L. BROAWN: Hi, |I'mhere on
behal f of Pat Hughes. You've heard about
Virginia Youth Survey. Just to give you a
little bit of our idea.

CDC draws the sanple, so 50
m ddl e schools and 60 high schools in
Virginia have been selected in this sanple.
VDH is handling the first round of outreach
to these schools.

And as Marty said, sone are
saying no, sone we haven't heard back from
So we may be calling on this Board to help
us. And | know that our research conmttee
was |like tell us what we can do to help. So
t hey' ve asked for |ike a one-pager, the

i nportance of it. And I think anything |ike
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t hat woul d be hel pful as they do outreach to
t hese schools -- to talk about the

| nportance of the survey. W do need 60% of
schools that are pulled to agree to
participate or we do not have a
representative sanpl e.

So tinme is of the essence,
apparently. W have a nonth to get this
done. W have a nonth for the outreach, so
you'll be hearing fromus on that.

And then | did pick up site
visits for all the grantees and | feel like
we're in the gol den age of VFHY research
grants right now because, as you heard from
Dr. Snell today, we are really getting a | ot
transferring of research into practice.

So | woul d encourage all of
you to put February 20th on your cal endar
because we will be back here in R chnond for
a one-day research neeting at the Larrick
Center at VCU and you're all invited to
cone. And it's always a great event. So
that will be February 20th, and you'll hear
a lot nore about that when registration

opens. Thank you.
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DR. O BANNON: Thank you very nuch.
Do we do policy? GCkay.

MR, SORRELL: Al right. So we

al ready tal ked about the strategic planning
earlier, so we'll talk about the policy
commttee. W net this norning, really,
just to review bylaws and bring theminto
t he 21st century.

W' ve got a nunber of things
that related to our electronic neeting
pol icy, our procurenent policy, our HR
policy -- just referencing them and naki ng
sure that we're up to date with State Code.

And that we're al so prepared
for -- prepared for the next adm nistration,
the potential change-up in organization. So
| believe the goal would be to provide sone
evi dence to the bylaws and bring that

forward to this assenbly.

DR. O BANNON. So you will all get
copi es of the proposal for the byl aws update
bef ore our Decenber neeting with a request

that we vote on themat that neeting. So
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t hey haven't been revised since 2017. Fair
anount of red -- red print which basically
updates them

El ectronic neeting process is
all brand new. And so you'll receive those
revisions as they cone out. Any questions
on the conmmttee reports? Announcenents.

Chanpi ons for Youth Summt
next year, May 3rd through the 6th in Reston
-- which is always a big deal. And then you
have your cal endars on your phones, pick up
-- pick up the date for next year.

Decenber 8th, 2026 is a |ong
time away. So you may not have anything
el se on that date, but put those dates down
so you'll have them Al right. Anybody
have any open -- open mc.

Anybody have any questi ons,
t houghts? Now s your chance. Al right.
Y' all have been really attentive. | really
appreciate it.

| think it's obvious that this
organi zation is doing good stuff. A |lot of
noney rolls through here, so it's inportant

to be good stewards of that in our jobs
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here. So | just want to thank everybody for
participating and taking an interest, and
for all your help. And we're getting there.
You know, we got the Opioid Abatenent

Aut hority noney.

We're beginning to nake sone
ground on overdoses and substance use.
hesity is always going to be a chall enge.
The tobacco world is trying to stay ahead of
us.

And we're going to have to --
| think we're in a good spot fromwhat we
heard today. And we're right at ground
zero, that's where it's happening.

And how many f ol ks have been
to the VACO neeting every year? Virginia
Associ ation of Counties always have a big
shindig at the Honestead the weekend after
t he el ection.

And so, our team may want to
go do an exhibit or poster up at the VACO
nmeeting and make sone introductions to sone
of the -- sonme of the folks in |ocal
governnment which is really where it al

happens. kay. Absent objection, we wl|
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cl ose the neeting and thank you all for
comng. And we did get you out before 2:00

o' cl ock. Thanks for com ng.

(The Board of Trustees neeting concluded at
1:39 p.m)
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CERTI FI CATE OF COURT REPORTER

|, Debroah Carter, hereby certify that | was
the Court Reporter at the BOARD OF TRUSTEES MEETI NG
regarding THE VI RG NI A FOUNDATI ON FOR HEALTHY YOUTH,
heard in Henrico, Virginia, on Septenber 16th, 2025,
at the tinme of the board of trustees neeting herein.

| further certify that the foregoing
transcript is a true and accurate record of the
testi nony and other incidents of the board of
trustees neeting herein.

G ven under ny hand this 2nd day of October,

A

Debroah Carter, CVRS, CCR
Virginia Certified
Court Reporter

2025.

My certification expires June 30, 2026.
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 1           (The Board of Trustees meeting commenced at 



 2  12:14 p.m., and the Board's agenda commenced as 



 3  follows:)



 4  



 5                 DR. O'BANNON:  We thank everybody 



 6        for coming.  I want to particularly thank 



 7        the legislators who are here.  I know it's a 



 8        sacrifice, but we're doing good important 



 9        work. 



10                     What we're going to do is 



11        adjust the agenda just a little bit so that 



12        we get the voting things done up front.  So 



13        what I'd like to do now is go ahead and ask 



14        everybody around the table to briefly 



15        introduce yourself and tell us what your 



16        perspective is and who you represent.  And 



17        then we'll go on with things.  Riley?



18                 



19                 MS. SHAIA:  All right.  I'm Riley 



20        Shaia.  I'm a community member and I work in 



21        the health and wellness space.



22                 



23                 MR. JOHNSON:  I'm Tyler Johnson.  



24        I'm an attorney at Williams Mullen and I'm 



25        also community member.
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 1                 DR. ANSONG:  I'm Annette Ansong, 



 2        I'm a pediatric cardiologist in Washington, 



 3        DC.



 4                 



 5                 MR. CLARK:  I'm Delegate Clark 



 6        representing the 84th District, parts of 



 7        Suffolk, Chesapeake, Franklin and Isle of 



 8        Wight County.  I'm also -- I've got a great 



 9        job.  I work in health care, I've worked in 



10        the community mixing in health services.



11                 



12                 DR. MUELENAER:  I'm Andy Muelenaer.  



13        I'm a retired pediatric pulmonologist, 



14        continuing to work at Virginia Tech and 



15        shortly at the site for International 



16        Research Education.



17                 



18                 MR. MARSDEN:  Good afternoon.  I'm 



19        Senator Dave Marsden from Fairfax County.  



20        I'm --



21                 



22                 DR. O'BANNON:  Go ahead.  I stole 



23        your thunder.  Tell everybody you just came 



24        from a Senate Finance Committee meeting and 



25        things are wonderful?
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 1                 MR. MARSDEN:  Well, things look -- 



 2        right now, look good.  There's been a slight 



 3        up-tick in unemployment, but still within 



 4        the normal -- normal range.  I don't seem to 



 5        have too much in the way of increases. 



 6                     It's mostly at the lower end 



 7        of things in terms of consumer debt.  We 



 8        have -- we're receiving revenue projections 



 9        and what have you. 



10                     The housing situation is -- 



11        especially in Northern Virginia where 



12        there's going to be more inventory coming 



13        up.  The question is that inventory gets too 



14        high, then starts to drop, housing prices on 



15        one level, but also up on -- on revenue.  



16                     Localities in the state are 



17        very, very different on revenue pictures 



18        right now.  So but anyway, it's generally 



19        good right now. 



20                 



21                 DR. O'BANNON:  Thank you.



22                 



23                 MR. MEHTA:  I'm Zubin Mehta.  I'm a 



24        student at Collegiate.  



25                 
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 1                 MR. PEARSON:  Randy Pearson.  I'm a 



 2        community member and vice-president of Two 



 3        Capitols Consulting where we represent 



 4        various interests in the health care space.



 5                 



 6                 MS. MCVOY:  Robin McVoy with the 



 7        Attorney General's Office.



 8                 



 9                 MR. SORRELL:  Andy Sorrell, deputy 



10        director of the Foundation.



11                 



12                 MS. KILGORE:  Marty Kilgore, 



13        executive director of the Virginia 



14        Foundation for Healthy Youth.



15                 



16                 DR. O'BANNON:  John O'Bannon, 



17        retired neurologist.



18                 



19                 DR. QURESHI:  Ghulam Qureshi.  I'm 



20        a retired oncologist medicine at MCV.  Now 



21        I'm doing this and I thought I was retired.  



22        Then I got a phone call.



23                 



24                 MS. ADDISON:  Karen Addison, member 



25        of the public.  I'm a lobbyist where health 
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 1        care is the focus.



 2                 



 3                 DR. LINDSAY:  I'm Angie Lindsay, 



 4        I'm an emergency physician at VCU.



 5                 



 6                 MS. SEIBOLD:  I'm Delegate Holly 



 7        Seibold.  I represent the 12th District in 



 8        Fairfax County as well.  



 9                 



10                 MR. HILBERT:  Good afternoon, Joe 



11        Hilbert.  I'm deputy commissioner of the 



12        Virginia Department of Health representing 



13        the State Health Commissioner, Dr. Karen 



14        Shelton.



15                 



16                 MR. HUGHES:  I'm Pat Hughes, 



17        currently homeless.  I really thought I was 



18        retired from food safety and food security 



19        world.  But I keep getting sucked back in.



20                 



21                 MS. CRUMBLE:  I'm Katie Crumble 



22        with Virginia ABC.  I'm the director of 



23        community health and engagement there.



24                 



25                 MS. KIEWIET:  I'm Keely Kiewiet.  
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 1        I'm the new public engagement manager.



 2                 



 3                 COURT REPORTER:  I'm Debroah 



 4        Carter, your Court Reporter.  And I don't 



 5        know why Dr. O'Bannon wants me to talk.



 6                 



 7                 MR. SAGGESE:  Good afternoon.  Dave 



 8        Saggese, director of marketing for your 



 9        foundation.



10                 



11                 MS. L. BROWN:  Hi, everyone.  I'm 



12        Lisa Brown.  I'm the regional and research 



13        grant administrator for the foundation.



14                 



15                 MS. ALLEN:  Good afternoon.  My 



16        name is Chris Allen.  I'm with Chesterfield 



17        Parks and Rec as their agriculture 



18        coordinator.



19                 



20                 MS. WINGFIELD:  I'm Lynne 



21        Wingfield.  I represent C-Fit community, a 



22        non-profit that is dedicated to the health 



23        and well being of our community.



24                 



25                 MS. T. BROWN:  My name is Terri-Ann 
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 1        Brown.  I'm a regional grants administrator 



 2        with VFHY.



 3                 



 4                 DR. SNELL:  Hi everyone.  I'm 



 5        Morgan Snell.  I'm a research professor at 



 6        VCU and I'm one of your grantees.



 7                 



 8                 MS. COBB:  Hi, Caroline Cobb.  



 9        Associate professor of psychology at VCU, 



10        another grantee.



11                 



12                 MS. BURKE:  Eloise Burke, senior 



13        administrative assistant with Virginia 



14        Foundation for Healthy Youth.



15                 



16                 DR. O'BANNON:  Two folks online, 



17        but we're going to hear from them.



18                 



19                 MS. BURKE:  Yes.



20                 



21                 DR. O'BANNON:  All right.  I'm 



22        going to ask that you all look at the 



23        minutes.  If there are no additions or 



24        corrections, we'll accept the minutes as 



25        they're presented.
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 1                 MR. SORRELL:  Mr. Chairman, 



 2        Mr. Johnson had a correction to note.



 3                 



 4                 DR. O'BANNON:  Okay.



 5                 



 6                 MR. JOHNSON:  Yeah, there was a 



 7        line about me, but I -- I saw a -- it was a 



 8        small correction.



 9                 



10                 DR. O'BANNON:  Thank you for 



11        reading it.  All right.  We're going to 



12        defer the comments and reports and get into 



13        the new business. 



14                     And the first order of 



15        business, every September of every other 



16        year, we choose to elect the Chairman and 



17        the Vice-Chairman for this Board. 



18                     I think as you listened to the 



19        introductions, you got a feeling for how 



20        diverse and how well put together the Board 



21        slots are -- which I think is one of the 



22        reasons why we function as well as we have 



23        for so long.  So Andy, would you present 



24        this?



25                 
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 1                 MR. SORRELL:  Yes, sir.  Thank you, 



 2        Mr. Chairman.  So as Chairman O'Bannon 



 3        mentioned, every two years or when a vacancy 



 4        occurs, our bylaws require an election of 



 5        the Chair and Vice-Chair. 



 6                     And it's an odd number year, 



 7        2025.  So -- and at the first regular 



 8        meeting after July 1, so September.  You 



 9        might recall that Eloise solicited 



10        nominations for these positions back at the 



11        end of August through just after Labor Day.  



12                     And I believe now we would 



13        like to proceed with those elections unless 



14        there's any questions on that.  



15                 



16                 DR. O'BANNON:  Go ahead.



17                 



18                 MR. SORRELL:  Okay.  So as far as 



19        the -- the Chairman is concerned, two 



20        nominations were received and they were 



21        Dr. O'Bannon and Randy Pearson.  And I think 



22        at this time, we'll want to open the floor 



23        to any nominations from the floor if there's 



24        any additions.



25                 
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 1                 DR. O'BANNON:  So Randy and I have 



 2        been nominated.  We're going to step out.  



 3        If anybody wishes to put forward a 



 4        nomination, the floor is open now to do 



 5        that. 



 6                     I'm going to pull a Lyndon 



 7        Johnson and tell you that my term ends in 



 8        July or June of '26.  So I'm going to hope 



 9        that you all pick Mr. Pearson to be your 



10        chairman.  We'll step out and you pick 



11        Randy.  



12                 



13           (At this time, Dr. O'Bannon and Mr. Pearson 



14  left the conference room.)



15  



16                 MR. SORRELL:  Are there any 



17        additional nominations from the floor?  



18        Hearing none, all right.  Do we have a 



19        motion to close nominations?



20                 



21                 MR. HILBERT:  So moved.



22                 



23                 MR. HUGHES:  Second.



24                 



25                 MR. SORRELL:  All right.  We have 
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 1        two nominations for chairman.  How would we 



 2        like to proceed?  Shall we do each or how -- 



 3        can we just do -- shall we have a motion to 



 4        elect the chairman and let's -- so in the 



 5        motion to elect the chairman, I think -- let 



 6        me start with Randy first.



 7                     So Mr. Pearson has been 



 8        nominated to be chairman for the next two 



 9        years.  Do we have a motion to nominate 



10        Mr. Pearson as chairman?



11                 



12                 MR. MARSDEN:  So moved.



13                 



14                 DR. QURESHI:  Can we move for a 



15        discussion?



16                 



17                 MR. SORRELL:  Yes, we can have -- 



18        and then -- is there discussion?



19                 



20                 DR. QURESHI:  Can I talk?



21                 



22                 MR. SORRELL:  Yes, that would be 



23        fine.



24                 



25                 DR. QURESHI:  John has been with 
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 1        this organization for a long time.  He has 



 2        been outstanding.  You know what he has 



 3        done.  He has been here.  He is dedicated, 



 4        he's committed to this, and he's followed 



 5        it.  I'm not saying that the other person 



 6        may not be as dedicated. 



 7                     But slowly you -- you train 



 8        people who want to ensure that he would 



 9        spend so much time.  He has only one more 



10        year in the time and I think he should 



11        finish out.



12                 



13                 MR. SORRELL:  Any other comments?



14                 



15                 DR. ANSONG:  May I ask a question?  



16        So if Dr. O'Bannon is elected, when his term 



17        ends then we have to have another election 



18        at the end of his term?



19                 



20                 MR. SORRELL:  If -- if Dr. O'Bannon 



21        was elected to leader position, his term 



22        would -- his term would end June 30th, 2026.  



23        And then there would be a new election after 



24        the next meeting for whatever position is 



25        vacant.  That is if he's not re-appointed in 
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 1        a different capacity.  In his current 



 2        capacity as a -- as a citizen, that would 



 3        expire in June.  



 4                 



 5                 MR. MARSDEN:  I kind of took 



 6        Dr. O'Bannon at his -- at his word there 



 7        that he would like to see someone else move 



 8        into the position. 



 9                     I assume that that is his 



10        desire to -- to -- I hope he would to stay 



11        with the organization, but he would step 



12        down.  



13                     And I will say this, I have 



14        been working to make the school policy that 



15        we create a[n] online program in civic 



16        education for college students here in the 



17        Commonwealth -- not just political science, 



18        but actually visiting electoral boards and 



19        -- and legislators and school boards. 



20                     And offering bills and doing 



21        things to get them truly engaged as opposed 



22        to learning the three branches of 



23        government.  And Randy Pearson has been all 



24        through that, hooking me in with -- with 



25        DPAP and with other, you know, 
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 1        organizations.  He's quick, he's organized 



 2        and I think he would be a -- a great asset 



 3        to the organization. 



 4                     I would certainly support John 



 5        if he decided to run again, but I think he's 



 6        giving us a pretty broad hint here that -- 



 7        that it's time that he step down.  I 



 8        couldn't think of anybody better than -- 



 9        than Randy to assume the role.  



10                 



11                 MR. SORRELL:  Any other comments?  



12        Okay.  So I think that really jumped into 



13        that little queue quickly.  But are there -- 



14        do we have a nomination for chairman -- I 



15        mean, is there a motion for chairman after 



16        hearing those comments -- that probably is a 



17        better way to do it.



18                 



19                 MR. HILBERT:  I move that we elect 



20        Randy Pearson to be president -- to be 



21        chairman of the --



22                 



23                 MR. SORRELL:  Do we have -- do we 



24        have a second?



25                 
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 1                 MR. HUGHES:  Second.



 2                 



 3                 MR. SORRELL:  All right.  All those 



 4        in favor of Randy Pearson as chairman --



 5                 



 6                 BOARD MEMBERS:  Aye.



 7                 



 8                 MR. SORRELL:  All those opposed?  



 9        Motion passes, thank you.  Okay.  Do we want 



10        to allow them back in or do we want to do 



11        vice-chair next?



12                 



13                 MS. ADDISON:  Do vice-chair.



14                 



15                 MR. SORRELL:  Do vice-chair, okay.  



16        So we had -- we did not have any nominations 



17        for vice-chair.  But we -- in speaking with 



18        -- with Randy and -- with Mr. Pearson and 



19        Dr. O'Bannon, they said we -- Dr. O'Bannon 



20        mentioned that if he was not elected chair, 



21        that he would be -- he would be willing to 



22        consider vice-chair. 



23                     Of course, that would mean -- 



24        mean that we would need to do this again in 



25        June.  So I just wanted to mention that, but 
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 1        are there -- are there any nominations from 



 2        the floor for vice-chair?



 3                 



 4                 MR. MARSDEN:  I nominate John 



 5        O'Bannon.



 6                 



 7                 MR. SORRELL:  Okay.



 8                 



 9                 MR. HILBERT:  Second.



10                 



11                 MR. SORRELL:  All right.  Any other 



12        nominations?  All right.  So all those -- do 



13        we have a motion for Dr. O'Bannon as vice-



14        chair of the Foundation for Healthy Youth?



15                 



16                 MR. HUGHES:  So moved.



17                 



18                 MR. SORRELL:  Okay.  All those in 



19        favor?



20                 



21                 BOARD MEMBERS:  Aye.



22                 



23                 MR. SORRELL:  All those opposed?  



24        All right.  Dr. O'Bannon is vice-chair.  



25        Thank you.  Let them back in.
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 1           (At this time, Mr. Pearson and Dr. O'Bannon 



 2  returned to the conference room.)



 3  



 4                 MR. MARSDEN:  We got what we wanted 



 5        at the end of it all.



 6                 



 7                 MR. SORRELL:  All right.  The vote 



 8        was Randy Pearson as chairman and 



 9        Dr. O'Bannon as vice-chair.  



10                 



11                 DR. O'BANNON:  I'm scared to ask, 



12        why'd it take so long?  



13                 



14                 MR. SORRELL:  I had to muddle 



15        through it, but we got there.



16  



17                 DR. O'BANNON:  All right.  Thanks 



18        everybody very much.  I think you've chosen 



19        wisely.  I look forward to working with 



20        everybody.



21                 



22                 MR. MARSDEN:  Mr. Chairman.



23                 



24                 DR. O'BANNON:  Yes, sir.



25                 
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 1                 MR. MARSDEN:  I would like to say 



 2        what an exquisite job you have done in your 



 3        tenure as chairman.  And I can't thank you 



 4        enough.



 5                 



 6                 DR. O'BANNON:  We're on here at 



 7        about the same time, so let's be careful 



 8        about being nice to each other.  We've got 



 9        some old times together, but thank y'all 



10        very much.  All right.  



11                     And in the interest of time, 



12        we're also going to move on to contract 



13        approval, which Andy's going to present.  



14        Basically if we have rules which say if 



15        there's a contract over $50,000.00 that it 



16        needs to come before the Board.  So that's 



17        the reason for this --



18                 



19                 MR. SORRELL:  Yes, sir.  Yes, this 



20        is from our chief public information 



21        officer, Brennan Smith -- who is out sick 



22        today.  But he wanted me to relay that back 



23        in -- when the Board adopted your budget 



24        back in May, they included funding for this 



25        particular contract.  However, the contract 
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 1        had not been executed yet or wasn't ready to 



 2        be executed yet.  So since contracts above 



 3        $50,000.00 require the Board's approval, we 



 4        wanted to bring it to your attention now.  



 5                     So this is for a contractor 



 6        that would assist in the content planning 



 7        and -- or MC work with hosting the Champion 



 8        for Youth Summit that would be this coming 



 9        May. 



10                     Because of the -- of the 



11        amount, we did issue -- enter into a short 



12        term agreement that was under the amount 



13        that the Board would approve, but that 



14        didn't guarantee that it was going to 



15        approved. 



16                     So while we brought it back to 



17        you today was for the remainder of the work 



18        during the fiscal year.  The amount -- so 



19        what this would be requesting is the Board 



20        to approve a nine-month renewal option for 



21        Spotlight Marketing Solutions.



22                     Hold on, I've got the contract 



23        number here.  The contract number 8521648 



24        with a total contract expenditure not to 



25        exceed $180,000.00.  This was already 
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 1        mentioned, already approved it as part of 



 2        the budget to adopt it in -- in May.  And 



 3        because it's the -- the $180,000.00 includes 



 4        the -- the up to $50,000.00 that was already 



 5        done prior to here -- from May and to now. 



 6                 



 7                 DR. O'BANNON:  All right.  Any 



 8        members have any questions?  All right.  Is 



 9        there a motion to approve Spotlight 



10        Marketing Solutions contract?



11                 



12                 MR. HUGHES:  So moved.



13                 



14                 MR. MARSDEN:  Second.



15                 



16                 DR. O'BANNON:  Any discussion?  All 



17        in favor, please say aye.



18                 



19                 BOARD MEMBERS:  Aye.



20                 



21                 DR. O'BANNON:  Thank you all very 



22        much.



23                 



24                 MR. SORRELL:  Thank you, sir.



25                 
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 1                 DR. O'BANNON:  And our FY25 year 



 2        end financial reports.



 3                 



 4                 MR. SORRELL:  Yes.  So as you saw 



 5        in your packets, we got a lot of financial 



 6        papers in there after the minutes.  And they 



 7        relate to our year-end financial position.  



 8                     The bottom line is our revenue 



 9        reflects our Master Settlement Agreement 



10        funds of about $9.8M that we received back 



11        in May. 



12                     But the other key thing is 



13        that it notes about $4.5M that were not in 



14        MSA dollars that we received from grants and 



15        from other funding sources. 



16                     They include the General 



17        Assembly and from things like that related 



18        to the JUUL settlement dollars, money -- 



19        grant dollars from the Virginia Opioid 



20        Authority, which we'll get into in a moment 



21        and other sources. 



22                     I'll also note that our 



23        financial position notes a -- an endowment 



24        of $6M that is more -- created with funding 



25        about a year or two ago.  That's earned 
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 1        about $500,000.00 in interest since the time 



 2        that was created.  So that was something -- 



 3        that was why we created -- the Board created 



 4        an endowment policy, I believe, and set how 



 5        that would be handled.



 6                     I'm happy to answer any 



 7        questions that you might have on that year-



 8        end financial -- the year-end financial 



 9        documents.



10                 



11                 DR. O'BANNON:  Great, thank you.  



12        Any questions?  Move to approve the vote?



13                 



14                 MR. PEARSON:  So moved.



15                 



16                 MS. SEIBOLD:  Second.  



17                 



18                 DR. O'BANNON:  Thank you.  



19        Discussion?  All in favor, say aye.



20                 



21                 BOARD MEMBERS:  Aye.  



22                 



23                 DR. O'BANNON:  And we have one 



24        additional revision.



25                 
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 1                 MR. SORRELL:  Yes.  And so that was 



 2        actually just the financial report.  The 



 3        budget that we would be doing would be this 



 4        one right now.  



 5                     So there was a memo in your 



 6        staff -- in your staff packet -- I mean, 



 7        your Board packet.  And that memo -- I need 



 8        that folder.  Okay, that memo had two items.  



 9                     One was a budget revision and 



10        then a budget reallocation.  The first one 



11        was for the budget revision.  I remembered 



12        as we adopted our budget back in -- in May 



13        for FY26 and '27. 



14                     At that point, we were hopeful 



15        that we might be lucky enough to receive a 



16        grant from the Virginia Opioid Authority for 



17        the next round of funding that they were 



18        offering that we would hope to hear in 



19        August.



20                     Well, we were fortunate and in 



21        early August, we were pleased to learn that 



22        our full grant request from the Opioid 



23        Authority was approved.  So that added 



24        $1.74M to our budget.  And we need to make 



25        sure we account for that.  And so that is 
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 1        $1.6M for the third phase of our Deadly Dose 



 2        Fentanyl awareness marketing campaign that 



 3        Danny and the marketing team runs. 



 4                     As well as $140,000.00 for 



 5        continued expansion of the Dangers of 



 6        Fentanyl lesson that we have produced.  



 7        These are funds to be expended between 



 8        October 1st of this year through September 



 9        30th. 



10                     They run on like a federal 



11        cycle.  But anyhow, this addition of $1.74M 



12        would increase the amount of funds that we 



13        have to operate with from like $18.5M to 



14        $20M -- $20.3M. 



15                     And the budget that we would 



16        actually utilize from $16.7M to $18.4M.  And 



17        so this has not changed the FY27 budget, 



18        which is our outlying one. 



19                     And we will figure out where 



20        we need to be with that one in May of next 



21        year after the State adopts its budget to 



22        see if there's any additional funds that 



23        might come from other sources other than 



24        MSA.  So I have a copy of that -- of the 



25        actual numbers in this budget.  You also 
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 1        have a copy of the -- of just the words 



 2        there in the memo.  If you'd like a copy of 



 3        the actual budget, I have that.  I'm happy 



 4        to -- in fact, I'll pass them out just so 



 5        you can see that.



 6                     I meant to include these in 



 7        your packets, but you have the numbers form.  



 8        This is just how the numbers lay out.  So 



 9        what this would be and asked for would be a 



10        request that the Board approve and adopt an 



11        amended operating budget for the FY26 budget 



12        with expenditures of $18,451,138.00 and an 



13        estimated budget for FY27 which includes the 



14        same of $11,269,138.00 -- as detailed in the 



15        memo in your packet and as the budget 



16        document that was distributed just a moment 



17        ago.  I would be happy to answer any 



18        questions that you might have on that 



19        particular item. 



20                 



21                 DR. O'BANNON:  So the good news is 



22        that we actually are -- have the grant with 



23        the Opioid Abatement Authority.  That's an 



24        ongoing stream that is already proven to be 



25        very helpful.  It's begun to dim the curve 
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 1        some on the overdose gap.  We've got an ER 



 2        doctor here that's probably facing this 



 3        every day where she works.  So I think that 



 4        is good news.



 5                     We've got miles to go, but at 



 6        least we can continue to do that.  So any 



 7        questions on that budget revision?  All in 



 8        favor, please say aye.



 9                 



10                 BOARD MEMBERS:  Aye.



11                 



12                 DR. O'BANNON:  Thank you all.  And 



13        then you've got one additional.



14                 



15                 MR. SORRELL:  Yes.  And the second 



16        part of that in the budget memo, you'll 



17        notice a budget reallocation.  This is for 



18        -- as you're probably aware, we fund a 



19        research grant to VCU to study the chemical 



20        composition of vape devices that have been 



21        compensated by JUUL systems so that we can 



22        better understand -- so they can better 



23        understand what youth are inhaling when they 



24        vape.  This project is innovative and 



25        stakeholders across the country look to 
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 1        Virginia as a leader in this particular 



 2        research.  And this -- this past summer, the 



 3        primary researcher, Dr. Peace -- Michelle 



 4        Peace -- noted that the partners and also 



 5        desire to understand different types of 



 6        contamination with these vape devices.  



 7                     Microbiological contaminations 



 8        such as mold and polyform and yeast and 



 9        things of that nature.  And so far that's 



10        been beyond the scope of the grant. 



11                     In addition, they've been 



12        getting a lot of different -- well, a lot 



13        more requests to speak to Virginia schools 



14        and community stakeholders across the state 



15        than they had initially anticipated. 



16                     That's important because the 



17        more stakeholders that they speak to and 



18        encourage the participation of, the more 



19        vapes that get submitted to the program.  



20                     And the more representative 



21        sample that we have so that we can show 



22        what's in these vapes and the things that -- 



23        that are dangerous to use across Virginia.  



24        So as part of that, she requested an 



25        expanded scope of work to note some possible 
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 1        cost -- that had some additional costs.  And 



 2        she noted an approximate need of about 



 3        $50,000.00 for personal -- personnel, 



 4        supplies and travel. 



 5                     And so you might recall that 



 6        back in May, the Board approved a budget 



 7        option of up to $150,000.00 to assist the 



 8        Health Department with the Virginia Quit 



 9        Line in case funding from CDC did not come 



10        through. 



11                     That is still pending.  I've 



12        spoken with the project manager there.  They 



13        should know some time in October.  But in 



14        speaking with them, understanding if we were 



15        to provide $50,000.00 to Dr. Peace's 



16        project, and if we need the remaining 



17        $100,000.00 for the Health Department and 



18        the Quit Line -- should that be needed -- it 



19        would still allow that program to operate 



20        and -- in the -- in the near term, not for 



21        the long term. 



22                     So that would be the request, 



23        the Board approve and adopt a budget 



24        reallocation that would reallocate 



25        $50,000.00 of the total $150,000.00 that had 
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 1        been budgeted in FY26 for Virginia 



 2        Department of Health's partners report to be 



 3        allocated to the VCU confiscated vape 



 4        project. 



 5                     This would leave about 



 6        $100,000.00 to be utilized by VDH to support 



 7        the Tobacco Control Program or the Quit Line 



 8        should VDH not be awarded the CDC grant. 



 9                     So this does not change 



10        anything about your FY26 budget in totality.  



11        That stays the same.  This is just moving 



12        around potentially how that funding -- that 



13        budgeted funding would be utilized.  



14                 



15                 DR. O'BANNON:  So we discussed the 



16        Quit Line last time a little bit and the 



17        value that -- in supporting that.  Vaping is 



18        all over.  And this research basically is 



19        what's in the vape and what contaminants are 



20        in the vape. 



21                     So it certainly stands for -- 



22        it's a $50,000.00 threshold, so we're 



23        bringing it before the Board for the request 



24        that we go ahead and reallocate this.  



25        Anybody want to speak to this?  Joe, do you 
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 1        have any asks?



 2                 



 3                 MR. HILBERT:  Yeah.  I was going to 



 4        actually ask before I leave to bring this 



 5        up.  This would be coming from the research 



 6        committee.  North Carolina very quietly 



 7        passed a law that took effect May 1.



 8                     They had a 60-day grace 



 9        period, so it's really effective on July 1 



10        -- no vapes that are not FDA-approved can be 



11        sold in the State of North Carolina. 



12                     So now -- there are a couple 



13        of little loop holes in there for people 



14        that are appealing and stuff like that, or 



15        applying for FDA approval, they can continue 



16        with them.  But that can be done. 



17                     I think this -- this body 



18        needs to spend more time looking at the 



19        vaping issue and spend more money on it.



20                 



21                 MS. SEIBOLD:  We actually did pass 



22        that bill, essentially.  



23                 



24                 MR. HILBERT:  Good.



25                 
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 1                 MS. SEIBOLD:  I don't know when 



 2        it's supposed -- I don't know the exact 



 3        date.  But Rodney Willett and Senator Deeds 



 4        and Senator Hill, I think, passed that bill.  



 5        So we might see some change.



 6                 



 7                 MR. HILBERT:  Good.



 8                 



 9                 DR. O'BANNON:  Well, they're 



10        popping up everywhere.  Our Court Reporter 



11        reminded -- it's next to her.  All right, 



12        great.  So is there a motion that we approve 



13        this?



14                 



15                 MR. PEARSON:  So moved.



16                 



17                 DR. O'BANNON:  Thank you, and a 



18        second?



19                 



20                 MS. ADDISON:  Second.



21                 



22                 DR. O'BANNON:  Any further 



23        discussion?  All in favor, please say aye.



24                 



25                 BOARD MEMBERS:  Aye.
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 1                 DR. O'BANNON:  Great.  All right, 



 2        thank y'all very much.  It reminds me going 



 3        back to big tobacco in the days of tobacco.  



 4        When we actually started this, it was a huge 



 5        issue we had to fight.



 6                     And it's where are now -- 



 7        different players, same game.  All right.  



 8        We'll go ahead now with the agenda.  I'm 



 9        going to do a brief Chairman's report.  



10        We've already covered some of this.



11                     And you're going to see that 



12        your organization with the team here 



13        continues to really be busy to get good 



14        things accomplished.  And with your help -- 



15        you all are community leaders and business 



16        elected individuals.



17                     We'll be coming at you again 



18        this year because there's bound to be some 



19        stuff in the budget we'll need to vote for 



20        that could help.



21                     We've talked about the Opioid 



22        Abatement Authority.  The other thing, and 



23        Delegate Seibold discussed this with some of 



24        us about the youth survey.  This is the old 



25        -- in the old days it was called the Youth 
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 1        Tobacco Survey.  And it's now the Youth 



 2        Health Survey and it has not gotten easier 



 3        to obtain the educational world's support 



 4        for these surveys. 



 5                     Everybody is sensitive about 



 6        surveys and there's good reasons for that.  



 7        But having honest some sort of data is 



 8        really critical to Danny's mission when you 



 9        go see the marketing campaigns.



10                     So we may be asking for some 



11        help going forward on that again this year.  



12        And that's an every two-year project.  So I 



13        hope we don't have to do that fight once 



14        every two years.  But that's mine and I'm 



15        going to turn it over to Marty for the 



16        chairman's report.  



17                 



18                 DR. QURESHI:  Before we go forward 



19        in our meeting, we were -- we were reviewing 



20        how hard it is to get this done.  I think 



21        schools or teachers may feel like, hey, what 



22        is there for me?  Or school, what is there 



23        for -- basically the same thing.  Some way 



24        if we could -- some way you could make it 



25        attractive to the people who are collecting 
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 1        and who are physically there managing it.  



 2        The teacher -- I'm not saying the teachers' 



 3        salary should increase or give them a 



 4        scholarship -- no.



 5                     Maybe some incentive going 



 6        forward.  This -- their -- if they had -- we 



 7        had some incentive which could be used.  Or 



 8        we could use -- the Board should consider 



 9        incentives.  That's my proposal.  



10                 



11                 DR. O'BANNON:  Thank you.  It's 



12        interesting because the Health Department 



13        and Education are the two branches of 



14        government that actually do this.  And it 



15        just occurred to me that a little gift card 



16        for every kid might --



17                 



18                 DR. QURESHI:  Something, just 



19        something.  



20                 



21                 DR. O'BANNON:  I'll tell you a 



22        story.  When we first stood up the marketing 



23        campaign, we put out a request for proposal.  



24        And one -- one company Doug Burbon 



25        [phonetic], an advertising company -- his 





�                                                               40



 1        proposals paid every sixth grader $500.00 if 



 2        they promise not to smoke for a year.  We 



 3        didn't adopt that one.  Anyway, all right.  



 4                     But let's think about this.  



 5        All right, we have -- the next item of 



 6        presentations.  And first is C-Fit 



 7        Community.  Oh, we got to do yours.  



 8                 



 9                 MS. KILGORE:  Okay.



10                 



11                 DR. O'BANNON:  That's right.



12                 



13                 MS. KILGORE:  Thank you, 



14        Dr. O'Bannon.  Okay, so we're going to start 



15        today with Programs.  So we are continuing 



16        on with the group work that the marketing -- 



17        that the proposal team is doing. 



18                     So we did orientation for all 



19        of our VFHY grantees, including Al's Pals, 



20        Catch my Breath, Too Good for Drugs, You, Me 



21        Together Vape Free. 



22                     And then -- as well as 



23        conducting site visits.  And site visits are 



24        a very important component to where we see 



25        if grantees are making their goals and 
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 1        objectives.  Staff continued on-boarding of 



 2        grantees to Catchafire.  And Catchafire is 



 3        the online pro bono professional support 



 4        platform. 



 5                     And we also assign grantees 



 6        end of year evaluation reports.  And lastly, 



 7        we will hear more during our committee 



 8        report that we are currently funding HCAT.  



 9        So our HCATs are Healthy Community Action 



10        Team grants. 



11                     And these grants applications 



12        work to reduce and prevent childhood obesity 



13        and address systems change.  So these grants 



14        are due October 8th by 5:00 p.m. 



15                     And you can follow up with any 



16        of our RGAs about this funding, Terri-Ann 



17        and Lisa raise your hand.  All right.  So if 



18        you know a locality that might be 



19        interested, please see them. 



20                     Marketing.  So we talked about 



21        our funding from the Opioid Abatement 



22        Authority and our Campaign for Youth is 



23        Deadly Dose.  So we're launching our next 



24        reiteration and we're continuing on with It 



25        Only Takes One, which is the partnership 
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 1        with the first lady of Virginia.  And VFHY 



 2        is the fiscal agent for that campaign and 



 3        does the behind the scenes work.



 4                     Most recently supporting an 



 5        event on the campus of JMU to help raise 



 6        awareness of the dangers of Fentanyl among 



 7        college-aged students.  So Danny, we 



 8        celebrated our 17 annual Y Street Leadership 



 9        Team. 



10                     So this event is a culmination 



11        of an event that happens all week.  And then 



12        on Friday, we have a luncheon.  And the 



13        different Y Street members get to practice 



14        their elevator speech and talk about the 



15        different campaigns they're going to be 



16        working on throughout the year. 



17                     So it's really a fun and 



18        engaging event.  And the youth are so 



19        excited to have the opportunity to talk to 



20        you and to share their message.



21                     And of course, the messages 



22        that we're trying to stress are our Tobacco 



23        Free parklands, which Emporia in Greensville 



24        County recently adopted, as well as Rev Your 



25        Bev which is water wellness policies that 





�                                                               43



 1        include -- improve youth hydration and 



 2        health.  Research.  So Lisa recently 



 3        conducted two site visits.  And one was at 



 4        ODU and one was at George Mason. 



 5                     And then the other thing that 



 6        we're working on right now is our Virginia 



 7        Youth Survey.  And as Dr. O'Bannon said, we 



 8        are really going to need a lot of help with 



 9        this, this time. 



10                     For whatever reason, a lot of 



11        school divisions are saying no.  And so this 



12        is where VFHY gets their report card.  This 



13        is where the Virginia Department of Health 



14        gets their report card and we know how we're 



15        doing. 



16                     And that with the vaping, you 



17        know, we started out around 18 to 20% and 



18        now we're down to 8.9 -- something like 



19        that.  So we really -- this really lets us 



20        know where we are.  



21                     So it's a really important 



22        survey.  And so I know that we -- Senator 



23        Marsden, we're going to need some help in 



24        Fairfax.  I've got a call in to Delegate 



25        Hope in Arlington.  I know that Delegate 
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 1        Seibold is going to help us, so -- and 



 2        Delegate Clark, you're on our list as well.  



 3        So we appreciate all that you're going to do 



 4        to help us because this truly is an 



 5        important component of how we know the risky 



 6        behaviors that kids are doing and how to 



 7        address them.



 8                     All right, substance use 



 9        prevention.  There's always a lot going on 



10        here with Fentanyl.



11                 



12                 MR. CLARK:  You missed a bucket.  



13                 



14                 MS. KILGORE:  Oh, I'm sorry.  



15                 



16                 MR. CLARK:  It was in grants.  Is 



17        there -- do we know what localities are like 



18        already going after the grants?  Because I 



19        would like to have more information on that 



20        process.



21                 



22                 MS. KILGORE:  Yes, we do.  Yes.  So 



23        we can work on getting that to you.



24                 



25                 MR. CLARK:  Thank you.
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 1                 MS. KILGORE:  All right.  So for 



 2        substance use prevention, How Depressed is 



 3        our middle school Fentanyl launch-able.  So 



 4        we had one for high school.



 5                     But we heard from our 



 6        stakeholders and they said it's really 



 7        imperative that we get a middle school 



 8        module as well that's age appropriate. 



 9                     So we received funding from 



10        the Opioid Abatement Authority and -- so 



11        that is hot off the press.  We also did 



12        incentives to schools to help reach those at 



13        risk -- kids who are most at risk for 



14        Fentanyl and -- so that went very well.



15                     So we had over 8,000 kids who 



16        did the online module and -- in these 



17        at-risk areas, so we were really excited to 



18        see that. 



19                     And then, of course, for 



20        National Fentanyl Prevention and Awareness 



21        Day, the first lady was spreading the 



22        message far and wide.  And then our very own 



23        Zubin had an op-ed and we really appreciated 



24        him getting an op-ed out there.  And he 



25        really did a great job.  Okay, and then last 
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 1        but not least, our collaborations, meetings 



 2        and presentations.  So VFHY is always 



 3        meeting with various groups and entities and 



 4        these are some of the different groups that 



 5        we've met with since our last Board meeting.  



 6                     I will say that the phase two 



 7        of It Only Takes One -- which is the first 



 8        lady's campaign -- is going really well.  



 9        And then we have Commonwealth Day of Play.  



10                     And so Eloise and Terri-Ann -- 



11        raise your hand -- your time, and Michael 



12        also, went to the Commonwealth Day of Play.  



13        So that was really a good time, they said.  



14                     And then lastly, we had about 



15        three or four staff that went to the 



16        national conference for Tobacco or Health in 



17        Chicago.  Raise your hand if you did that.  



18                     So we're leaning on them to 



19        find out who the speakers were so that we 



20        can get them to come and speak at our 



21        conference. 



22                     So the last thing  will talk 



23        about are our administration objectives.  So 



24        one thing that we had as an agency head, we 



25        had these quarterly metric review meetings.  
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 1        And they're very riveting with lots of data.  



 2        But you get put on the hot seat if you do 



 3        not meet your goals and objectives.  So I 



 4        had to -- we had not conducted our 2025 



 5        survey because it's coming up this fall.  



 6                     So I had to argue that I was 



 7        in the -- oh, what do you call it when 



 8        you're in the -- you're in the zone?  Well, 



 9        in the green.  But I was within the margin 



10        of error -- margin of error.



11                     I was within the margin of 



12        error.  And so everyone laughed at -- they 



13        -- so I got a pass.  So I was able to stay 



14        green. 



15                     So we are really proud of the 



16        progress that we've made on these, in all 



17        seriousness.  And you know, we as staff do 



18        take it very seriously. 



19                     And the one thing in the 



20        beginning was cannabis and we started that 



21        at 17.3 and we're down to 9.5 over the last 



22        four years.



23                     So I'm excited to see what the 



24        survey will show this fall to see what our 



25        numbers actually are.  And all the agency 
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 1        heads take these okay [indiscernible] very 



 2        seriously and we're just so proud of the 



 3        work that the staff -- and especially our 



 4        stakeholders -- are doing each and every day 



 5        on our behalf.  So thank you.  



 6                 



 7                 DR. O'BANNON:  Great report.  Any 



 8        questions?  Super.  All right, now we can do 



 9        presentations.  Who's up first?



10                 



11                 MS. T. BROWN:  I'll just introduce 



12        the speakers.  As you've heard, the programs 



13        department currently has a bunch of 



14        applications out right now that will allow 



15        organizations across the State to apply for 



16        funding to form Healthy Communities Action 



17        Teams. 



18                     And these HCATs put together 



19        proposals that will address obesity 



20        prevention and the reduction of obesity in 



21        their community.  



22                     So we thought it would be nice 



23        to bring in a couple of our HCAT grantees to 



24        share with you the work that they're doing 



25        right now.  And so online we have Rachel 
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 1        Hopkins, who is the CEO of child -- Child 



 2        Health Investment Partnership of Roanoke 



 3        Valley.  And she's going to speak about 



 4        their work to increase breast feeding among 



 5        low income mothers in Roanoke through trauma 



 6        and supporting important education.



 7                     And then here with us today we 



 8        have Lynne Wingfield who is the community 



 9        coordinator for sit fit -- the C-Fit 



10        community in Chesterfield County, and she's 



11        an HCAT coordinator. 



12                     And she brought with her one 



13        of her partners, Chris Allen, from 



14        Chesterfield Parks and Rec.  And they'll go 



15        after Rachel to talk about their HCAT.  



16                 



17                 MS. KIEWIET:  Let me make sure she 



18        can.



19                 



20                 MS. HOPKINS:  Would you like me to 



21        get started?



22                 



23                 MS. T. BROWN:  Yes.



24                 



25                 MS. KIEWIET:  Yes.
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 1                 MS. HOPKINS:  Okay.  So my name is 



 2        Rachel Hopkins.  And as she said, I'm the 



 3        CEO of the Roanoke Valley -- we -- I'm also 



 4        the CEO of lead agency in our -- our HCAT.  



 5        Our HCAT's name is the Nourish Network. 



 6                     We -- I wanted to kind of -- 



 7        my plan today is tell you a little bit about 



 8        what the last two years have looked like for 



 9        our health community action team, what we've 



10        accomplished and what we're a week away from 



11        accomplishing.  So our Healthy Community 



12        Action Team, the Nourish Network, is --



13                 



14                 DR. O'BANNON:  Can you speak 



15        suspend --



16                 



17                 MS. HOPKINS:  -- applied for 



18        funding --



19                 



20                 DR. O'BANNON:  -- just a second and 



21        let us --



22                 



23                 MS. KIEWIET:  Yeah, we're working 



24        out -- sorry, Rachel.   I'm only hearing you 



25        through my computer, so we're going to try 
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 1        to fix your audio here.  Here, I think I got 



 2        it.  All right, can you speak for us again, 



 3        Rachel?  Not hearing her.  How about now?  



 4        Try one more time.  



 5                 



 6                 DR. O'BANNON:  Anybody on the Board 



 7        who'd like to act as a technology 



 8        consultant?



 9                 



10                 MS. KIEWIET:  Yeah, it keeps 



11        kicking the audio volume back down once I --



12                 



13                 MR. SORRELL:  Once you turn it up?



14                 



15                 MS. KIEWIET:  -- select it?  Yeah.  



16                 



17                 MR. SORRELL:  We'll do Chesterfield 



18        right now --



19                 



20                 MS. KIEWIET:  All right, perfect.  



21        Yeah.



22                 



23                 MR. SORRELL:  -- and then we can do 



24        her afterward, yeah.



25                 
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 1                 MS. KIEWIET:  Okay.  Rachel, we're 



 2        going to fix your audio in the background 



 3        and we're going to have someone else present 



 4        before you.  Sorry about that.



 5                 



 6                 DR. O'BANNON:  We're going to have 



 7        somebody -- all right, yes.



 8                 



 9                 MS. WINGFIELD:  So in person.  So 



10        yeah, we're glad to shift.  I was just 



11        telling Terri-Ann like I -- I have been 



12        around a really long time. 



13                     And a lot of younger people 



14        tell me that all my technology issues are 



15        because of my age.  So it does make me feel 



16        a little better when I know that younger 



17        people have little glitches with technology.  



18        It makes me feel better. 



19                     Also, Danny -- so I've been 



20        around so long, Danny and I both had dark -- 



21        had brunette hair.  I actually worked with 



22        this foundation when it was first formed.  I 



23        was in charge of health and physical 



24        education for Chesterfield County.  And we 



25        -- when the funds first came, we first 
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 1        started doing tobacco education and things 



 2        in the schools.  So to see it grow and to 



 3        see what -- what impact Virginia Foundation 



 4        for Healthy Youth has had is really -- it's 



 5        really cool. 



 6                     So I'm Lynne Wingfield.  I 



 7        am -- actually, I represent C-Fit community, 



 8        which is a Chesterfield-based non-profit.  



 9        And we basically are -- our vision is that 



10        we lift up all types of well being within 



11        Chesterfield County. 



12                     It can be any age group, it 



13        can be any -- it could be financial 



14        resources, it could be physical resources, 



15        it could be mental, emotional.  And we do 



16        that by having a community. 



17                     So when we were able to apply 



18        and receive the funding for the HCAT, we 



19        were focusing on -- at that point -- 



20        increasing access to fresh fruits and 



21        vegetables for our youth in Chesterfield 



22        County.  And our main success, I think, in 



23        the -- in the two years, and I'll start my 



24        third year with this program is the -- the 



25        group that we have within Chesterfield 
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 1        County.  So these are some of our 



 2        organizations that we partner with.  We are 



 3        extremely fortunate that we have a very 



 4        supportive county government and school 



 5        division. 



 6                     So as a non-profit, we work 



 7        hand in hand with a lot of departments.  It 



 8        could be social services, it could be mental 



 9        health.  It could be the Pre-K program at 



10        the schools. 



11                     But we do a lot of things 



12        where we as a non-profit can coordinate with 



13        the schools in the county to really elevate 



14        what's already going on.



15                     So what we say with the C-Fit 



16        community is we don't really want to be the 



17        plant, we want to be the Miracle Grow.  So 



18        what we're trying to do is elevate.  We 



19        don't need more programs, we need more 



20        emphasis on the programs that we have.



21                     So our partners vary from all 



22        the county agencies -- we also, when we 



23        started this grant two years ago, worked 



24        with Greater Richmond Fit for Kids through 



25        the Y and all the fabulous things they do.  
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 1        When we needed somebody to help us figure 



 2        out how do we set up SNAP services at a 



 3        Farmers' Market.  Like I said, I've been 



 4        around a long time and what I do know is I 



 5        know very little.



 6                     I know a little bit about 



 7        everything.  I am super-knowledgeable about 



 8        nothing, but I know who is.  So I reached 



 9        out to Mary Dunne Stewart and I said, hey, 



10        are you guys able to help us do this?



11                     And that's the collaboration 



12        of any -- in this area that we are really so 



13        fortunate to have.  In our year -- two years 



14        plus a little bit that we've been doing our 



15        program, our program is based on -- like I 



16        said -- increase of fresh fruits and 



17        vegetables.



18                     And we do that through 



19        multiple things.  Our main pieces that we 



20        are starting to add SNAP access at Farmers' 



21        Markets. 



22                     So Chesterfield County has a 



23        Farmers' Market that's run by our Parks and 



24        Rec department that's been -- I think this 



25        is year 15 for the market.  They have looked 
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 1        at trying to add SNAP.  And as a government 



 2        entity, it's a little bit hard to do that.  



 3        And you're reimbursing vendors and there's a 



 4        lot of things.  So we, as a non-profit and 



 5        as the HCAT, have been able to come in and 



 6        serve in that role. 



 7                     So we show up, it's the -- 



 8        it's just the best thing ever.  Every 



 9        Wednesday from 11:00 to 2:00, if you're not 



10        doing anything hop on by the Chesterfield 



11        County -- you know, the county complex.  



12                     There's -- there's food, 



13        there's vendors, there's music, there's all 



14        -- it's just -- it's all kinds of fun.  And 



15        what we've seen is an increase -- we have -- 



16        with the Chesterfield market and then this 



17        year we actually added -- this past April we 



18        added a Latino Farmers' Market that is 



19        located at Rockwood Park in Chesterfield, 



20        the same thing. 



21                     We have staff that come out.  



22        We educate people on the SNAP services.  We 



23        have connections to our social services 



24        people if somebody has questions.  And we're 



25        able to have these people that don't get to 
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 1        use their SNAP services at a fresh market.  



 2        They might be able to go to the grocery 



 3        store and get fresh, but we got the fresh -- 



 4        the tomatoes got picked this morning and are 



 5        brought right to you fresh. 



 6                     And they get to meet the 



 7        farmers and they get to learn.  We've had 



 8        educational pieces at the Farmers' Markets 



 9        where the kids learn about what do you do 



10        with a tomato? 



11                     Then we're giving them $5.00 



12        coupons where they can go to the produce 



13        farmer and they can pick out the tomatoes.  



14        They learn a little recipe. 



15                     They have a little tri-fold -- 



16        a little informational thing about -- about 



17        what's good about produce, what's good about 



18        fresh things, what can you do with them? 



19                     So over this period, it's been 



20        approximately about $10,000.00 that we've 



21        been able to use to help people purchase the 



22        produce, run programming and those types of 



23        things at our markets.  We also, in year 



24        three, are working on the concept of.  We 



25        have these things at the markets and -- and 
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 1        they're really good and really positive.  



 2        But we want our youth to take the lead.  A 



 3        lot of you have been in your positions a 



 4        really long time, too.  



 5                     And they're like me, at some 



 6        point  when I'm not here, how are we going 



 7        to get youth focused on the importance of 



 8        fresh produce and the importance of just 



 9        learning about agriculture in your 



10        community.



11                     So for that part, we're 



12        shifting in year three -- and I'm going to 



13        bring Chris up here just to tell you a 



14        little bit about how we're -- we're still 



15        running the SNAP programs at the markets.  



16                     But this is an additional 



17        thing that we're going to be adding to 



18        really let the youth take over the lead in 



19        what we're working on.  



20                 



21                 MS. ALLEN:  So one thing that we 



22        were able to partner with was one of our ag 



23        -- urban ag teachers at our tech center.  So 



24        they will be taking their students into five 



25        local elementary schools.  They'll be 
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 1        working with a garden and they will also be 



 2        introducing the school population to fruits 



 3        and vegetables where teens in the tech 



 4        center will be teaching the children this is 



 5        how we grow it. 



 6                     This is how we can harvest it 



 7        and this is how you're able to make it.  So 



 8        this will be over the span of the next 



 9        school year. 



10                     Also going to be supporting 



11        partnership summer camp programs, again, 



12        with the field trip in the summer where the 



13        kids are actually able to eat a lunch 



14        prepared by CCPS food and nutrition where 



15        they're buying farm to table food. 



16                     And then the kids are able to 



17        go out into the market and meet their 



18        producers.  And then able to buy something 



19        from the producers to take home.  And then 



20        just kind of confirm and amplify all that 



21        they have experienced in those field trips.  



22        Any questions?  



23                 



24                 MS. WINGFIELD:  I think we've 



25        talked long enough now that we got them 
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 1        ready for the next people.



 2                 



 3                 MS. KIEWIET:  We shall see.  



 4        Rachel, could you try speaking one more time 



 5        and we'll see if we can hear you.  



 6                 



 7                 MR. SORRELL:  If the audio doesn't 



 8        work in this communication, it's not 



 9        working.  And we'll get a copy of the 



10        presentation and send it out to the Board 



11        and we'll move to the next -- we apologize 



12        for the technical difficulties.  



13                 



14                 MS. KIEWIET:  Sorry, Rachel.  We 



15        still can't hear you, so we're going to get 



16        a presentation from you.  We'll work with 



17        you after the meeting.  I'm so sorry about 



18        that.  Thank you for joining us.  



19                 



20                 DR. O'BANNON:  We'll save a spot at 



21        another meeting.  



22                 



23                 MS. T. BROWN:  Our next presenter 



24        is from our research arm.  And it's 



25        Dr. Morgan Snell with VCU and she's going to 
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 1        be talking about her project, developing a 



 2        policy to regulate tobacco retail outlet 



 3        density.  And I want to definitely applaud 



 4        Morgan and her team because she'll be 



 5        talking about a law that was passed. 



 6                     It helped with -- they were 



 7        able to pivot, thinking that this law was 



 8        not going to be passed before they started 



 9        this project.



10                     So they're -- their game was 



11        developed -- wasn't developed until the -- 



12        within the three-year cycle.  And they had 



13        to swap everything to the front end.  So 



14        it's a great project and you'll hear about 



15        it.  



16                 



17                 DR. SNELL:  Yes, thank you 



18        everybody for having me today.  We are so 



19        excited to partner with the Foundation.  And 



20        as you'll hear, we designed what we thought 



21        was a very effective project.  



22                     And then we were thrilled that 



23        the legislature decided that they also 



24        wanted to see this happened.  And it just 



25        accelerated our time line a little bit, 
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 1        which I'll tell you about.  Let me see if I 



 2        can --



 3                 



 4                 MS. KIEWIET:  If that doesn't work, 



 5        you'll have -- okay, advance.



 6                 



 7                 DR. SNELL:  There we go.  Okay, 



 8        perfect.  So my plan is to introduce you to 



 9        our team at VCU and our team member East 



10        Carolina. 



11                     Tell you a little bit about 



12        our overall project goals, what we worked on 



13        this past year -- which is our year one.  



14        And then what we're working on starting in 



15        year two and beyond. 



16                     And make sure we have time for 



17        questions or comments or suggestions.  Very 



18        good.  Okay, so our team at VCU is myself 



19        and Dr. Bernard Fuemmeler who's also 



20        partnered with the Foundation successfully 



21        in the past.



22                     Dr. Andrew Barnes from my 



23        department.  We have some lovely research 



24        assistants who work with us and a partner at 



25        East Carolina.  We have expert advisors who 
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 1        we meet with monthly from Virginia 



 2        Department of Health, Department of 



 3        Behavioral Health and Developmental Services 



 4        and the Virginia Association of Zoning 



 5        Officials -- which we're particularly proud 



 6        of as well. 



 7                     So our overall project aims 



 8        were to analyze the extent to which 



 9        traditional tobacco retail outlets -- 



10        convenience stores, gas stations, drug 



11        stores and vape shops -- were clustering 



12        around what we call priority populations.  



13                     So youth, and then among youth 



14        -- if there were any significant predictors 



15        of groups of youth who might be more likely 



16        to live in more dense retail outlet 



17        environments.  We also wanted to identify 



18        some opportunities using zoning.  Can we go 



19        back?



20                 



21                 MS. KIEWIET:  Okay.



22                 



23                 DR. SNELL:  Sorry.  That could be 



24        scaled and adapted to fit the needs of 



25        Virginia localities.  And then finally, to 
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 1        disseminate our findings in the most user 



 2        friendly way possible by creating a 



 3        web-based policy tool kit using some user-



 4        centered design processes to make sure that 



 5        anyone anywhere in Virginia could figure out 



 6        where the tobacco retail outlets are around 



 7        them, how densely they are -- how densely 



 8        populated they are, where the locations are 



 9        of youth and then what they could do about 



10        it if they found something that they'd like 



11        to act upon.



12                     So our rationale is that there 



13        are a couple reasons that you might be 



14        interested in regulating where tobacco 



15        retail outlets and vape shops are located in 



16        your community.



17                     The first is exposure to 



18        pro-tobacco marketing advertising.  So we 



19        know that youth who are located in more 



20        dense tobacco retail outlets are seeing much 



21        more of this pro-tobacco marketing. 



22                     They also have more physical 



23        access to purchase products as well.  When 



24        we looked at some information from 2022 



25        about where youth and young adults are 
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 1        purchasing their products.  Because some 



 2        posited first that if you stage 



 3        [indiscernible] fees or just ID everyone 



 4        coming through the door, maybe it would be 



 5        less likely that people would be able to use 



 6        these locations to purchase products.



 7                     What we found was that among 



 8        youth, about 44% said that they purchased 



 9        these cigarettes on their own from a retail 



10        source.  And these are people who are all 



11        under the legal age of purchase of 21. 



12                     And then among those who said 



13        that they bought it -- their product at a 



14        retail source, about 22% said they bought it 



15        specifically at a vape shop, and about 16% 



16        at a gas station or a convenience store -- 



17        which we call a traditional tobacco retail 



18        outlet. 



19                     So despite the potential 



20        benefit of being able to ID everyone coming 



21        through the door, we still know that youth 



22        are finding these products easy to access on 



23        their own -- even at their age.  In 



24        addition, a team of investigators looking at 



25        Virginia data specifically found that some 
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 1        factors such as increase in neighborhood 



 2        disadvantage were associated with being more 



 3        likely to live in more dense retail outlet 



 4        environment.



 5                     Another 2022 study, again, 



 6        using data from Virginia found that every 



 7        increase of one tobacco retail outlet per 



 8        thousand residents was associated with over 



 9        one percentage point higher smoking products 



10        in that locality as well.



11                     And then finally, studies 



12        elsewhere have found significant impacts of 



13        neighborhood income, age and racial and 



14        ethnic characteristics to predict more dense 



15        tobacco retail outlet environments as well.  



16                     So first, the big question -- 



17        how does zoning work and why are we 



18        promoting using commercial zoning.  So 



19        unlike some other states or many other 



20        states in the US, the Commonwealth does not 



21        have a comprehensive licensure program for 



22        tobacco retail outlets and vape shops.  



23        Licensure is a popular way to implement 



24        regulations that an outlet is required to 



25        adhere to.  For example saying, in order to 
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 1        renew your annual license, you have to show 



 2        us you're located at least 1,000 feet away 



 3        from a public school, for example.  Or at 



 4        least 500 feet away from another tobacco 



 5        retail outlet.  Since we don't have that 



 6        program, commercial zoning -- however -- 



 7        provides some complementary advantages. 



 8                     So for zoning -- when we're 



 9        talking about commercial zoning to open a 



10        new business.  You find your space to buy or 



11        rent and you apply for a permit. 



12                     So if a locality in Virginia 



13        would like to regulate a specific class of 



14        business using commercial zoning, it would 



15        amend their local commercial zoning 



16        ordinance to classify those businesses as 



17        requiring a special use permit, subject then 



18        to more stringent requirements. 



19                     Luckily for us, this summer -- 



20        prior to being funded -- in 2024, the 



21        legislature passed HB, House Bill 947 



22        explicitly giving Virginia localities the 



23        right to regulate tobacco retail outlets to 



24        prevent them being located near child day 



25        centers or public, private or parochial 
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 1        schools -- removing some potential legal 



 2        challenges for localities interested in 



 3        doing this.  So to fulfill our first aim, we 



 4        built some strategic partnerships.  We 



 5        formed an advisory team with representatives 



 6        from Virginia Department of Health and 



 7        DBHDS. 



 8                     We connected with our Tobacco 



 9        Free Alliance of Virginia members to 



10        communicate our plans and gather some stable 



11        support from advocates organizations like 



12        the American Heart Association, for example.  



13                     We also collaborated with an 



14        organization called Counter Tools to update 



15        publicly available data on public and 



16        private school locations and the locations 



17        of tobacco retail outlets across Virginia, 



18        augment their mapping tool with day cares in 



19        light of the wording in HB 947. 



20                     And we received a commitment 



21        from VDH to host our web-based policy 



22        tool kit, which will ensure that it is 



23        durable and long-lasting after the project 



24        period is over -- which is very exciting for 



25        us as well and -- and also increase its 
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 1        reach.  So other in-line activities and why 



 2        are we gathering information -- so accessing 



 3        the data landscape to identify where tobacco 



 4        retail outlets are located and make sure 



 5        that we can make that publicly available to 



 6        folks in the policy tool kit, and explain to 



 7        them how to use this information. 



 8                     We also -- I don't expect you 



 9        to be able to read this -- have been 



10        building a comprehensive dataset with 



11        tobacco retail outlet locations and social, 



12        demographic and economic locations at the 



13        county and at the city level so that we can 



14        look at patterns of clustering over time 



15        among tobacco retail outlets and vape shops 



16        to talk about what's been happening and what 



17        the trends are in different localities.  



18                     We've also been tracking 



19        tobacco retail outlets zoning regulations as 



20        they're in Virginia as well, and are keeping 



21        a database of who is engaged in this space, 



22        what they're doing.  



23                     And some of the details of the 



24        zoning ordinances.  One interesting note 



25        that's been so far, everyone who is engaged 
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 1        in this project has carved out or defined a 



 2        class of products -- what you might call a 



 3        vape shop.  Rather than having their 



 4        commercial zoning ordinance apply to all 



 5        tobacco retail outlets.  So we're tracking 



 6        some trends. 



 7                     We're also starting to think 



 8        about how we can synthesize this information 



 9        to tell people what's going on in their 



10        individual locations. 



11                     So for example, using the City 



12        of Richmond as a key study, we are able to 



13        talk about density -- so the number of 



14        outlets per thousand residents.  We are able 



15        to talk about what proportion of those were 



16        located within 1,000 feet of a school. 



17                     And again, relevant because of 



18        HB 947's language.  We're also able to talk 



19        about which -- what proportion are located 



20        within a 1,000 feet of a school and/or 



21        day care center. 



22                     For example, if that was a 



23        stakeholder's question and then we were able 



24        to add some of our information from this 



25        dataset we're gathering to say, okay, well 
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 1        at least in the City of Richmond, almost 70% 



 2        of tobacco retail outlets are located in 



 3        neighborhoods where the median level of -- 



 4        the household income is lower than 



 5        $50,000.00 a year. 



 6                     And then about 50% of retail 



 7        outlets are located in neighborhoods where 



 8        the median level of income is fewer than 



 9        $36,000.00.



10                     So we're starting to use the 



11        data that we're collecting to describe which 



12        communities are more likely to have more 



13        dense retail outlet environments using the 



14        City of Richmond first as a case study. 



15                     So we have some work in 



16        progress.  We're still analyzing some county 



17        and city level characteristics associated 



18        with density.



19                     We're working on 



20        differentiating between our traditional 



21        tobacco retail outlets and vape shops so we 



22        can track both of them independently. 



23                     And looking at some 



24        longitudinal retail outlet environments 



25        analyses so we can look at things like 
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 1        potential policy impact of Tobacco 21 laws, 



 2        or the onset of COVID-19 lock down as that 



 3        would've affected commercial zoning and 



 4        potentially demand for these products.  This 



 5        year, we're partnering with folks from the 



 6        Virginia Association of Zoning Officials to 



 7        do an exciting concept mapping study which 



 8        is a base method study. 



 9                     And they're going to help us 



10        identify facilitators and barriers to 



11        successful use of commercial zoning to 



12        regulate tobacco retail outlet placement.  



13                     They are the experts and they 



14        come from all over the state.  And they're 



15        excited to talk about this with us and have 



16        committed to participating. 



17                     We are also particularly proud 



18        of the range of ways we've disseminated 



19        information as we've gathered it as well.  



20        This past year, I think we've made nine -- 



21        nine presentations all to different groups 



22        of stakeholders and in different ways, 



23        depending on who the audience was, to try 



24        and send out information as quickly as we 



25        were gathering it so that with HB 947 being 
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 1        passed and announced, we were able to be as 



 2        responsive as possible to people's needs for 



 3        information.  And so then finally, we're 



 4        also shifting information out through these 



 5        monthly advisory board meetings. 



 6                     And our big win this year is 



 7        that we were asked to curate two slide decks 



 8        for city and county planning officials -- 



 9        one in Fairfax County and one in the City of 



10        Richmond. 



11                     And in the City of Richmond, a 



12        local ordinance was successfully adopted 



13        after planning commissioners received our 



14        support.  So we were invited to curate data 



15        and partner with VDH to do that. 



16                     And we were able to help 



17        inform -- beginning conversations about 



18        amending the local ordinance when the 



19        question came up in a planning meeting, and 



20        see that all the way through to how they 



21        decided to design the ordinance with that 



22        provided information. 



23                     So I hope it illustrates that 



24        what's happening for us, as a product of 



25        partnering with you, is this very concrete 
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 1        policy project intended to support 



 2        localities in their own public health goals.  



 3        And that it's bearing some fruit already 



 4        that we hope to capitalize on in year two 



 5        and year three as well.  Any questions?  



 6        Yes.



 7                 



 8                 MR. HUGHES:  So couple questions.  



 9        One, who is the -- is local law enforcement 



10        enforcing the law on this if someone is in 



11        violation of the zoning law?



12                     And does local law enforcement 



13        step in or does it come from the 



14        Commonwealth's Attorney or how does that 



15        work if someone is in violation of one of 



16        these zoning ordinances that localities are 



17        passing?



18                 



19                 DR. SNELL:  So one of the 



20        challenges is that zoning commission -- 



21        zoning commissioners, zoning officials are 



22        the ones who are in charge of citing their 



23        businesses that are not in compliance.  And 



24        these are folks who have full time jobs that 



25        include not just your tobacco retail outlets 





�                                                               75



 1        and commercial zoning, but all different 



 2        types of zoning.  And so the reason we want 



 3        to involve them in this -- into this concept 



 4        mapping study is because from a monitoring 



 5        and compliance perspective, they're the ones 



 6        who can foresee all of the challenges with 



 7        how you write your zoning, determining how 



 8        easy or how difficult it is to enforce. 



 9                     So one example is that most -- 



10        many of the counties that have already 



11        engaged in this process have tried to carve 



12        out vape shops as the target for their 



13        ordinance.



14                     And so they're had to do this 



15        by defining a class of retail outlet.  And 



16        they've said things like, okay well, if 25% 



17        or more of the stock is dedicated to liquid 



18        nicotine products and if 25% or more of the 



19        retail shelf space is dedicated to these 



20        products, they're a vape shop and subject to 



21        these regulations. 



22                     That's incredibly difficult 



23        for a zoning official to determine.  It's so 



24        precise which is a strain that -- of trying 



25        to part out this is what we're regulating, 
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 1        not Walgreens or a gas station.  But then it 



 2        creates a tremendous law enforcement 



 3        challenge for these people who are also 



 4        dealing with things like political signage.  



 5        You know, can this building -- is this an 



 6        extra structure or is this an appendage?  



 7                     You know, we're hoping the 



 8        policy tool kit is incorporating that in a 



 9        way that we are showing people the pros and 



10        cons of doing it different ways, with the 



11        idea that if you pick this, here's what you 



12        can anticipate being potential challenges.  



13                     And our experts, our zoning 



14        officials, have given you specific detail 



15        about that.



16                 



17                 MR. HUGHES:  Okay, my other 



18        question was just a simple -- kind of the 



19        same vein -- is -- it's something that we've 



20        seen, too, in the cannabis enforcement space 



21        as well where the other challenge is that 



22        some of those are these opening shops are 



23        already breaking the law.  So they don't 



24        care if they're violating a zoning law 



25        because they're also selling illicit 
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 1        products that are illegal.  And putting 



 2        potentially illicit THC products in -- have 



 3        you seen any of the counties have success of 



 4        going after that or addressing that and so 



 5        they've seen a lot of changes or at least 



 6        they're considering?



 7                 



 8                 DR. SNELL:  I can't speak to the 



 9        success of it necessarily.  I do know that 



10        it's of concern that in why some of these 



11        localities are interested in using 



12        commercial zoning to carve out a space.



13                     And a lot of times what 



14        they're talking about in their -- the 



15        details of the commercial zoning ordinance 



16        amendments are they're defining a class of 



17        sort of recreational substances. 



18                     Not just vape shops but 



19        specifically saying nicotine, hemp, kratom, 



20        etcetera.  And I think also anticipating 



21        potentially having to deal with cannabis 



22        sales maybe at some point.  And so I think 



23        what we're hoping is to provide a pathway 



24        for how to use commercial zoning to do this 



25        period, regardless of what the substance is, 
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 1        for example.  Because I think that is a big 



 2        concern.  And that's part of the motivation 



 3        for a lot of these localities to figure this 



 4        out more, absolutely.  Yes.



 5                 



 6                 MR. SORRELL:  As a former zoning -- 



 7        local government zoning administrator --



 8                 



 9                 DR. SNELL:  Yes.



10                 



11                 MR. SORRELL:  -- I know precisely 



12        what you're talking about.



13                 



14                 DR. SNELL:  Exactly.



15                 



16                 MR. SORRELL:  And how important 



17        this is because I worked with -- with rural 



18        local governments -- in rural localities.  



19        And the enforcement is always the catcher.  



20                     You know, how do you enforce 



21        the rules when you've got all kinds of other 



22        zoning things to take care of.  Having some 



23        guidance -- having this, working with VAZO 



24        -- I used to be a member of them.  So it's 



25        -- that's a zoning group.  There's also the 
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 1        American Planning Association, Virginia 



 2        Chapter, that's around and also the Virginia 



 3        Association of Counties that provides a lot 



 4        of guidance to local governments on these 



 5        type of things. 



 6                     And I'm sure they'd be 



 7        interested in hearing about it.  That's 



 8        something you'd have to think about.



 9                 



10                 DR. SNELL:  Yeah.  Absolutely.



11                 



12                 DR. O'BANNON:  Do you have this 



13        much granular data on the whole 



14        Commonwealth?  Are --



15                 



16                 DR. SNELL:  Yes, I do.  



17                 



18                 DR. O'BANNON:  You showed the City 



19        of Richmond and the shops are all down the 



20        streets.  



21                 



22                 DR. SNELL:  Yes.



23                 



24                 DR. O'BANNON:  They're all in line.



25                 
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 1                 DR. SNELL:  Yep.  We do.  We have 



 2        very, very high quality data because back in 



 3        2018, Colleen Hayes over at DBHDS partnered 



 4        with Counter Tools, a non-profit 



 5        organization, to try to identify 100% of 



 6        Virginia's tobacco retail outlets.  



 7                     We did something called ground 



 8        truthing, which involves folks from CSBs all 



 9        over Virginia -- community service boards -- 



10        participating and going and identifying all 



11        of these tobacco retail outlets.  



12                     And that effort is ongoing.  



13        And people can email Colleen as well when 



14        you see a new vape shop pop up in your 



15        neighborhood, you can do that.  



16                     There's also a way to do it on 



17        the ABC web site as well to report a locale.  



18        So those are for -- to help keep these data 



19        updated for us.  



20                     But we're incredibly lucky and 



21        not every state without comprehensive 



22        licensure has access to data this granular.  



23        But yes, it's down to the address -- street 



24        address and name.  



25                 
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 1                 DR. O'BANNON:  So it's interesting 



 2        that you just mentioned -- is that -- is 



 3        that your ABC?



 4                 



 5                 MS. CRUMBLE:  Mm-hmm.



 6                 



 7                 DR. O'BANNON:  What your ABC used 



 8        to do at the 7-11s were cigarettes.



 9                 



10                 DR. SNELL:  Yes.  On one of the ABC 



11        pages, there is a way to report a retail 



12        outlet.   



13                 



14                 DR. O'BANNON:  So the General 



15        Assembly last year did a permissive --



16                 



17                 DR. SNELL:  Yes.



18                 



19                 DR. O'BANNON:  -- bill --



20                 



21                 DR. SNELL:  Mm-hmm.



22                 



23                 DR. O'BANNON:  -- and we've been 



24        there.  And we now -- the challenges of 



25        enforcement and education, dissemination to 
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 1        all the localities --



 2                 



 3                 DR. SNELL:  Right.



 4                 



 5                 DR. O'BANNON:  -- but really, it's 



 6        the road.



 7                 



 8                 DR. SNELL:  Yes.



 9                 



10                 DR. O'BANNON:  So those are our 



11        challenges.



12                 



13                 DR. SNELL:  Yes.  And that's why we 



14        spent so much of year one doing so many 



15        different meetings.  We got an immediate 



16        flurry of requests and from such diverse 



17        groups and stakeholders.



18                     And so we did things like 



19        creating PowerPoint slides or one-pagers.  



20        Or going to speak at these community 



21        meetings to tell groups of people why they 



22        might want to do this, how it works, what 



23        information already exists, etcetera, to try 



24        and publish ourselves as a resource moving 



25        forward.  Given that I wish we could build a 
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 1        tool kit on day one now that HB 947 was 



 2        passed -- which was so wonderful -- we were 



 3        already behind when we started the grand 



 4        time line, which was not the norm for people 



 5        -- particularly on day one.  But we will 



 6        keep doing that as well.  And keep tracking 



 7        the legislation well into this.  



 8                 



 9                 MS. CRUMBLE:  Just to clarify.  So 



10        everything you discussed today does not 



11        include grocery stores that sell vape 



12        products.



13                 



14                 DR. SNELL:  So none of the 



15        localities that have amended their 



16        commercial zoning ordinances have said that 



17        their zoning ordinance applies to all 



18        tobacco retail outlets without adding some 



19        exclusionary criteria that target vape shops 



20        or -- and, I will say. 



21                     I know I'm far out of time, 



22        but an interesting tidbit to your point 



23        about monitoring enforcement is in 



24        Chesterfield where they have a very specific 



25        narrow definition to try and specifically 
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 1        carve out vape shops from convenience 



 2        stores, grocery stores, etcetera.    In the 



 3        first year of doing this, they had 16 



 4        outlets open up that were considered 



 5        non-conforming.  They were cited.  And nine 



 6        of those closed or decided to relocate.  



 7                     Seven of them simply changed 



 8        their retail mix.  So they decided to 



 9        dedicate more of their shelf space to food 



10        and beverages and now they're a convenience 



11        store -- not a vape shop.  



12                 



13                 MS. CRUMBLE:  That's what I'm 



14        worried about.



15                 



16                 DR. SNELL:  So that's why it's 



17        important to us to add VAZO members and 



18        potentially others who are operating with us 



19        so that this is a tool kit that says, here's 



20        why we want to do this. 



21                     But here's some important 



22        things to think about.  Here's how you would 



23        build an amendment to your zoning ordinance 



24        if you did this.  Here's something to think 



25        about as it relates to law enforcement.  
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 1        Yeah, absolutely.  It might be more feasible 



 2        to part out vape shops as the target, but 



 3        then you have an enforcement challenge 



 4        versus if were applied to all tobacco retail 



 5        outlets -- gas stations and convenience 



 6        stores, but that would make it less feasible 



 7        to get that passed in the community.  So -- 



 8        and your goals -- it just depends on your 



 9        goals in your locality.   



10                 



11                 DR. O'BANNON:  Great -- great 



12        question.  Great discussion.  It's really 



13        good to have a real expert and to know that 



14        we've been involved in helping you along the 



15        way. 



16                     This -- this is ground zero 



17        for youth health.  I mean, you can't get any 



18        closer to the bottom line than what we're 



19        talking about.  Great presentation, we 



20        really appreciate it.



21                 



22                 DR. SNELL:  Thank you for having 



23        me.



24                 



25                 DR. O'BANNON:  Good luck.  All 
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 1        right.  Now there's a portion on the agenda 



 2        for public comment.  We certainly have to 



 3        get public comment from advocacy groups, but 



 4        I don't see anybody today.



 5                     So we will move on to old 



 6        business.  And as you know, we have been 



 7        working on a strategic plan, the long range 



 8        plan.  Andy, you are ready to go.  Just 



 9        briefly update us on that.



10                 



11                 MR. SORRELL:  Thank you, 



12        Mr. Chairman.  So the chairman of our 



13        subcommittee that is going to be able to 



14        plan the first thing -- the board members 



15        who have been helping us with the strategic 



16        plan that have been on that advisory 



17        subcommittee have been very helpful.  



18                     So just as a reminder of what 



19        we've been working on in the strategic plan.  



20        We still plan to provide primary goals, 



21        objectives and strategies to meet the 



22        Foundation's mission and purposes.  It needs 



23        to be clear, an actual plan supported by the 



24        leadership of VFHY and the Board.  And 



25        acknowledges the current landscape in the 
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 1        future of what the Foundation should be 



 2        heading into.  So just a quick recap for the 



 3        Board of where we've been and where this is 



 4        heading. 



 5                     In May, the Board approved 



 6        funding for starting a strategic planning 



 7        process for it at 5-26, established a 



 8        strategic planning committee as well at the 



 9        meeting, again, as I mentioned before to 



10        assist staff and implement the plan's 



11        development.



12                     Also a new consultant was 



13        selected back in June and approved.  The 



14        contract was signed in July.  Prior to that, 



15        we reviewed prior work and plans, 



16        interviewed all staff and followed by 



17        [indiscernible] work sessions that took 



18        place in mid-July. 



19                     Prior to interviews and work 



20        sessions, we formed the creation of the 



21        draft goal and framework and reviewed the 



22        Foundation's mission, vision and values, 



23        provided and informed five key goals.  Staff 



24        reviewed the old framework with the 



25        strategic planning committee in early 
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 1        August.  Additional time was provided to 



 2        gather feedback from the rest of the Board 



 3        to the end of August.  So that feedback will 



 4        be included. 



 5                     In early September, staff read 



 6        all the received feedback from 8-11 work 



 7        session.  The additional time that was 



 8        provided to the consultant in order to 



 9        complete the first full draft of the plan -- 



10        which is expected to be ready for review by 



11        October 1st. 



12                     So just a couple next steps, 



13        mid-October, a virtual staff work session 



14        will be held to review and receive feedback 



15        on the draft which will be followed by a 



16        work session with the planning committee in 



17        early November. 



18                     And the final revisions of the 



19        plan will be made prior -- by December 1st.  



20        The final draft is expected to be ready for 



21        the Board's consideration at our December 



22        9th winter meeting.  So with that, I will 



23        take any questions the Board may have that I 



24        can answer.    



25                 
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 1                 DR. O'BANNON:  All right.  Got to 



 2        have a long range plan.  All right.  



 3        Committee reports, programs.



 4                 



 5                 MR. SORRELL:  I believe Terri-Ann 



 6        Brown with the Regional Grants 



 7        administrators will provide that.



 8                 



 9                 DR. O'BANNON:  Okay.



10                 



11                 MS. T. BROWN:  So you've heard a 



12        lot about our RFA that is open right now.  



13        Just going to give you a little bit more 



14        information about it.  The application is 



15        open now.  It closes on October 8th.



16                     We have the ability to fund 



17        about 30 organizations for HCAT funding.  



18        And the goal of that funding is for them to 



19        develop initiatives that address policy 



20        systems and environmental change.



21                     I think Delegate Clark 



22        mentioned that he wanted to make sure that 



23        organizations in his district apply.  And as 



24        well as you know that each of the regional 



25        grants administrators -- we have a little 
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 1        challenge going on to see who can get the 



 2        most applicants in the regions.  And I do 



 3        think that southeast was in the lead the 



 4        last time we checked, but we can get you a 



 5        list of organizations that have attended the 



 6        pre-proposal conferences -- it's mandatory.  



 7                     So if you do know anyone who 



 8        wants to apply, they have to attend this 



 9        next mandatory meeting which is, I think, on 



10        September 23rd. 



11                     So we can get that information 



12        out to you.  And we ask that you just get 



13        that out to your network and see what 



14        conditions in your community so that they 



15        can apply by October 8th.  That's it.



16                 



17                 DR. O'BANNON:  Get Delegate Clark a 



18        list of localities that he represents --



19                 



20                 MS. T. BROWN:  Yes.



21                 



22                 DR. O'BANNON:  -- and hooked up 



23        with what y'all are doing, that'll be great.  



24        Okay.  Marketing.  Danny.



25                 
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 1                 MR. SAGGESE:  Everybody, 



 2        Mr. Hilbert asked me to advise the Board 



 3        that we don't have anything major.  He did 



 4        want me to -- to pass on, as already 



 5        mentioned, we had our 17th leadership team 



 6        summit this past month.



 7                     This is the -- each year of 



 8        the 1,000 youth that we train.  We bring in 



 9        those who are most accomplished of that 



10        group and -- and provide them additional 



11        training. 



12                     And they become essentially a 



13        speakers bureau throughout the State -- 



14        about 100 youth that -- that meet with 



15        school boards, meet with the city councils, 



16        meet with other key decision-makers -- park 



17        directors -- pushing for positive local 



18        policy change that makes a real difference 



19        where they live. 



20                     The one thing Joe wanted me to 



21        pass along is we are actually growing Y 



22        Street by a third this year.  So we will 



23        have 32 partners, 100 leadership team 



24        members and like I mentioned, 1,000 trained 



25        youth.  So I hope you like the work that 
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 1        they're doing because there's going to be 



 2        more of them doing it.



 3                 



 4                 DR. O'BANNON:  Awesome, thank you.



 5                 



 6                 MR. SAGGESE:  Thank you. 



 7                 



 8                 DR. O'BANNON:  Research.  



 9                 



10                 MS. L. BROWN:  Hi, I'm here on 



11        behalf of Pat Hughes.  You've heard about 



12        Virginia Youth Survey.  Just to give you a 



13        little bit of our idea. 



14                     CDC draws the sample, so 50 



15        middle schools and 60 high schools in 



16        Virginia have been selected in this sample.  



17        VDH is handling the first round of outreach 



18        to these schools. 



19                     And as Marty said, some are 



20        saying no, some we haven't heard back from.  



21        So we may be calling on this Board to help 



22        us.  And I know that our research committee 



23        was like tell us what we can do to help.  So 



24        they've asked for like a one-pager, the 



25        importance of it.  And I think anything like 
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 1        that would be helpful as they do outreach to 



 2        these schools -- to talk about the 



 3        importance of the survey.  We do need 60% of 



 4        schools that are pulled to agree to 



 5        participate or we do not have a 



 6        representative sample. 



 7                     So time is of the essence, 



 8        apparently.  We have a month to get this 



 9        done.  We have a month for the outreach, so 



10        you'll be hearing from us on that. 



11                     And then I did pick up site 



12        visits for all the grantees and I feel like 



13        we're in the golden age of VFHY research 



14        grants right now because, as you heard from 



15        Dr. Snell today, we are really getting a lot 



16        transferring of research into practice. 



17                     So I would encourage all of 



18        you to put February 20th on your calendar 



19        because we will be back here in Richmond for 



20        a one-day research meeting at the Larrick 



21        Center at VCU and you're all invited to 



22        come.  And it's always a great event.  So 



23        that will be February 20th, and you'll hear 



24        a lot more about that when registration 



25        opens.  Thank you.





�                                                               94



 1                 DR. O'BANNON:  Thank you very much.  



 2        Do we do policy?  Okay.



 3                 



 4                 MR. SORRELL:  All right.  So we 



 5        already talked about the strategic planning 



 6        earlier, so we'll talk about the policy 



 7        committee.  We met this morning, really, 



 8        just to review bylaws and bring them into 



 9        the 21st century. 



10                     We've got a number of things 



11        that related to our electronic meeting 



12        policy, our procurement policy, our HR 



13        policy -- just referencing them and making 



14        sure that we're up to date with State Code.  



15                     And that we're also prepared 



16        for -- prepared for the next administration, 



17        the potential change-up in organization.  So 



18        I believe the goal would be to provide some 



19        evidence to the bylaws and bring that 



20        forward to this assembly.  



21                 



22                 DR. O'BANNON:  So you will all get 



23        copies of the proposal for the bylaws update 



24        before our December meeting with a request 



25        that we vote on them at that meeting.  So 
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 1        they haven't been revised since 2017.  Fair 



 2        amount of red -- red print which basically 



 3        updates them. 



 4                     Electronic meeting process is 



 5        all brand new.  And so you'll receive those 



 6        revisions as they come out.  Any questions 



 7        on the committee reports?  Announcements.  



 8                     Champions for Youth Summit 



 9        next year, May 3rd through the 6th in Reston 



10        -- which is always a big deal.  And then you 



11        have your calendars on your phones, pick up 



12        -- pick up the date for next year. 



13                     December 8th, 2026 is a long 



14        time away.  So you may not have anything 



15        else on that date, but put those dates down 



16        so you'll have them.  All right.  Anybody 



17        have any open -- open mic. 



18                     Anybody have any questions, 



19        thoughts?  Now's your chance.  All right.  



20        Y'all have been really attentive.  I really 



21        appreciate it.



22                     I think it's obvious that this 



23        organization is doing good stuff.  A lot of 



24        money rolls through here, so it's important 



25        to be good stewards of that in our jobs 
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 1        here.  So I just want to thank everybody for 



 2        participating and taking an interest, and 



 3        for all your help.  And we're getting there.  



 4        You know, we got the Opioid Abatement 



 5        Authority money.  



 6                     We're beginning to make some 



 7        ground on overdoses and substance use.  



 8        Obesity is always going to be a challenge.  



 9        The tobacco world is trying to stay ahead of 



10        us.  



11                     And we're going to have to -- 



12        I think we're in a good spot from what we 



13        heard today.  And we're right at ground 



14        zero, that's where it's happening. 



15                     And how many folks have been 



16        to the VACO meeting every year?  Virginia 



17        Association of Counties always have a big 



18        shindig at the Homestead the weekend after 



19        the election. 



20                     And so, our team may want to 



21        go do an exhibit or poster up at the VACO 



22        meeting and make some introductions to some 



23        of the -- some of the folks in local 



24        government which is really where it all 



25        happens.  Okay.  Absent objection, we will 
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 1        close the meeting and thank you all for 



 2        coming.  And we did get you out before 2:00 



 3        o'clock.  Thanks for coming.



 4                 



 5           (The Board of Trustees meeting concluded at 



 6  1:39 p.m.)



 7  
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