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(The Board of Trustees neeting comenced at

12:16 p.m, and the Board' s agenda proceeded as

foll ows:)

I S

DR. O BANNON. The really good news

we have quorum So | appreciate

everybody that braved the weather to get

here. W're going to have Senator Barbara

Favol a online and --

j oi
t hi
j oi
V!

M5. FAVOLA: Hel | o.

DR. O BANNON: Thank you for

ning us. And Del egate Nadarius d ark,
nk, is also -- hopefully going to be
ning us. So we have a |ot to do today.

ve got sone decisions to nmake.

"' mgoing to ask that we just,

you know, very brief introduction. 30

seconds about yourself, where you are in the

grand schene and what you represent here.

M5. MLLER H, I'm I'mwth the

Virginia Foundation for Heal thy Youth.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. MAZICH Hi, |'m Del aine
Mazich. 1'ma Fentanyl anbassador for the

It Only Takes One with Suzanne Youngki n.

M5. HOLLAND: Hey, everybody. [|I'm
Sarah Holland. Currently the CEO of
Virginia Health Catal yst, a statew de
organi zation that concentrates on community

heal t h

M5. SHAIA: |I'mRley Shaia and |'m
one of the community nenbers and | do a | ot

of work in the health and fitness industry.

MR. PEARSON. Randy Pearson, also
one of the new nenbers on the Board. And
I'"'ma VP at Two Capitols Consulting where

our | obby shop does a lot in all sectors

i ncl uding health care -- youth health care.
MR. HUGHES: |'m Pat Hughes from
the private sector. 1'ma dad and

gr andf at her, hunter and fi sher man.

MR. JOHNSON: | am Tyl er Johnson.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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|'"'man attorney at Wllians Miullen and |'m

al so a community nenber.

MR META: |"'m Zubin Meta and |'m a

yout h representati ve on the Foundati on.

DR. QURESHI: |'m Ghul am Qureshi.
"' man oncol ogist, but I'mworking with MCV
plus the -- and the Youth Foundation. [|'m
very busy.

DR. O BANNON: That's great. John

O Bannon. |'myour current chair.

MR, SORRELL: Andy Sorrell, Deputy
Director of the Foundation, your fearless
| eader today. Marty is traveling. So while
she's not -- but she wi shes she was here.

She sends her regards.

M5. MCVOY: Robin McVoy fromthe
Attorney General's Ofice.

MR. MARSDEN: Senator Dave Marsden.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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DR ANSONG |'m Annette Ansong. |
live in Fairfax County and | practice as a

pediatric cardiologist at Children's

Nat i onal .

MR. HI LBERT: Good afternoon. Joe
H |l bert. [|'ma deputy conm ssioner at the
Virginia Departnent of Health. [|'m

representing the State Heal th Conm ssi oner,
Dr. Karen Shel ton.

M5. KOVAL: |'m Patte Koval. | am
al so a comunity nenber and amw th the

Vi rgi ni a Finders NetworKk.

DR. LI NDSAY: |'m Angi e Lindsay.
"' man energency physician at VCU Health and

"' ma Medical Society nenber.

M5. CRUMBLE: |'m Katie Crunble
fromVirginia ABC. |'mthe director of

comunity health and engagenent there.

DR. ROWN_AND: Leah Row and. ' m

with CHKD as a pediatrician and al so

COMMONWEALTH REPORTERS, LLC 804-859-2051
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representing the Virginia Chapter of the
Ameri can Acadeny of Pediatrics.

COURT REPORTER: Debroah Carter,
your Court Reporter. The one person who

shoul dn't be tal ki ng.

DR. O BANNON. Ckay, go ahead,

Danny. Start over in the corner.

MR, SAGGESE: Hey, sir. Danny
Saggese, director of marketing for the

Foundat i on.

M5. BROAWN:. Hi, everyone. |'mlLisa
Brown. |'mthe regional admnistrator for

the northern region of Virginia.

M5. T. BROAN:. |'m Terri-Ann Brown.
" mthe regional adm nistrator for the

central region.

M5. BURKE: Hel | o, El oi se Burke.
Seni or executive assistant for the

Foundat i on.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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MS. BRUCE: Hannah Robbi ns Bruce,

mar keti ng strategist for the Foundati on.

MR. PARSONS: M chael Parsons,

director of prograns for the Foundati on.

M5. HOSTETLER  Hi, I'm Stac
Hostetler. I'mwth the Rescue Agency.
M5. CAPUTO |'m Sarah Caputo, |I'm

al so with Rescue Agency.

DR. COBB: Caroline Cobb, Virginia

Commonweal th University. |'mone of the
gr ant ees.

MR. TRAVERS:. |'m Kellen Travers.
| ama youth -- | ama nenber of Y Street.

YOUNG LADY: Hello, |I'malso

representing Y Street.

COURT REPORTER  What's your nane?

M5. VAUGHN. Onh, sorry. M nane is

COMMONWEALTH REPORTERS, LLC 804-859-2051
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London Vaughn. Sorry.

MR. DORAZIO |'m G eg Dorazio.
|'"ma canpaign -- marketing canpaign
speci alist helping you out on the It Only
Takes One canpai gn.

MS. JORDAN: H, I'mWI| m Jordan.

| amw th the Foundati on.

MR. SMTH:. Brennan Smth, chief
public information officer for the

Foundat i on.

MR SHATZEN: H, |I'm Max Shat zen,

and | work with Senator Marsden's O fi ce.

DR. O BANNON: Awesone. And
Senat or Barbara Favola. Barbara, if you

want to --

M5. FAVOLA: H -- good afternoon.
|'"'mdelighted to be able to participate
virtually. And |I'mrepresenting D strict
40.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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DR. O BANNON: We appreci ate your
attending very nmuch. Thank you. So the
m nutes were sent out. |f anybody has any
gquestions or corrections, please |let us know
where you all happen to stand.

l"mgoing to give a very brief
report. | just want to thank everybody for
attending. | want to thank the staff and
everybody involved for all the good work
t hat you' ve been doi ng.

You know, we've seen great
t hi ngs happen with the only -- It Only Takes
One canpai gn and what we've done in
Fentanyl. Virginia s got a great story.

There's plenty nore to do, but
at least we -- putting the curve in the
right direction on that. W appreciate
everybody's involvenent. | also want to
t hank everybody who attended the gal a that
we had in January.

You know, | guess the second
time is the charm because the first one got
cancel | ed because of the weather. But it's
-- 25 yearsis along tine. And | think we

can all be very proud of what we've been

COMMONWEALTH REPORTERS, LLC 804-859-2051
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doing. Today, you're going to get sone
reports, we're going to spend sone noney.
You're also going to address sone issues
going forward as far as |ong term pl anni ng.

It's critical to where we're
going fromhere. And lastly, | want to
sinply thank Karen Addi son. Karen's not
here today. She's rotating off the Board.
Patte, thank you for your service.

W' ve appreciated it.

Dr. Qureshi, thank you so nuch. And Yaseen
Bhatti is not here, but is also rotating
off. W've also got sone good tenured
staff.

M chael Parsons has five
years. WIlm, 35 years. And Marty's been
wth us 30 years. She's really great. So
these are all wonderful acconplishnents.
Andy.

MR. SORRELL: Thank you,
M. Chairman. As has Chai rman O Bannon
nmentioned, |'mstanding in for Marty today
as she travels. But | will go ahead and

kick of the Executive Director's report.

COMMONWEALTH REPORTERS, LLC 804-859-2051



© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 16

You' Il notice in your packet about 20 pages
that detail all the things that have been
occurring since we |ast net in February, but
"Il give you the -- a few of the

hi ghl i ghts here as you see on the screen.

Wth our prograns departnent
during February and April, we've enphasi zed
col | aboration wth our grantees active study
across our tobacco intervention grantee
net wor k.

We've had virtual neetings and
advi sory board assessnents that really give
an opportunity for a know edge exchange and
strategic planning with these grantees.

Meanwhi | e, our regional
adm ni strators that are also here today have
conducted extensive site visits to assess
t he devel opnent of these prograns and
provide any interimsupport and reinforcing
our commtnent to the high quality
| npl emrentation that -- that go into our
grants and the services that we provide our
grantees. And it's really done to ensure
that we're recommending you in a way that --

that you -- that you' re proud of. W also

COMMONWEALTH REPORTERS, LLC 804-859-2051
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have -- guide our grantees through two
processes |like their quarterly reporting.
You know, with any type of grants, you need
t he know edge to report on the status and
how you' re noving along with those.

And so, we help themw th that
process. You know, many of our grants our
small awards. And we want to nmake sure that
they're able to go forward as best they can.

And we al so hel p when they --
they need help wth the program
nodi fications that we introduced. You know,
these -- we also provide partnership with a
vol unteer matching service that is called
Cat chafire.

It really helps to bol ster
their ability to execute inpactful and
comuni ty-based issues. All right, next
sl i de.

Wth our marketing departnent,
over the sane period, we had our youth-I|ed
initiative, Y Street, that has nade
significant strides in public health across
the state. W' ve had | eadership summts and

targeted outreach. Y Street nenbers have

COMMONWEALTH REPORTERS, LLC 804-859-2051
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successfully influenced the adoption of
t obacco-free parks and pop art policies in
several counties across the state.

And hel ped integrate water
positive | anguage into school wellness
policies, such as drinking water is nore
heal t hf ul than drinking sugar sweetened
beverages and things of that nature.

And we'll have, in a few

m nutes, a presentation fromtwo of our Y

Street youth, so be |looking forward to that.

The -- the Foundation al so conti nues
advancing its Deadly Dose Fentanyl
prevention canpaign with updated nanagi ng
strategi es and ongoi ng col | aboration with
our statew de partners.

And the Rev Your Bev, we -- we

-- was it this week, |last week? It's been a

coupl e weeks, yeah. And reached a
m | est one, engagi ng over 40,000 kids across
Virginia on hydration hel ps in education --

with nore than 500 schools and child care

providers participating in these activities.

So that was a -- that was a pretty inportant

mlestone. And then with our research

COMMONWEALTH REPORTERS, LLC 804-859-2051
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program our -- our research -- one of our
research grantees, Dr. Hi Il or Dr. Cobb --
and | see Dr. Cobb is here today, have
presented on their particular research on
confiscated vapes, excuse ne, and net with
the adm nistration officials from HHR,
Heal th and Human Resources and the
Departnent of Education, to discuss their
findings on the confiscated vapes project.

This project has al so been
recogni zed in | ocal R chnond nedia over the
| ast nonth. And we're working wth our
partners to do a follow up story about
statew de prevention efforts that -- that
are taking pl ace.

And then noving along to
| egi sl ati ve. You see sone of the pictures
there from Health Youths Day and then froma
Bill signing.

Qur Executive Director, Marty
Kil gore, was a guest of Del egate Pugh that
was a bill -- House Bill 1910 that was
signed recently, intending to exclude
certain food additives in the future and

conserve the cost to Virginia schools.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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Del egate Kent invited several youth fromyY
Street in the King George County area, who
al so attended the event advocating a healthy
outcone in their own conmunity.

And it's a -- it's areally
good exanpl e, you know, that staff has been
wor ki ng towards grow ng these rel ati onshi ps
with nenbers of the legislature |like
Del egat e Kent.

And then she net with Y Street
youth for Healthy Youth Day back in January-
February. You know, that allowed her to
remenber -- oh, Y Street's the programt hat
| met wwth earlier this year.

So that helped get in -- see
t hem have an opportunity to be involved in
that process to attend the bill signing.
Movi ng on to our adm nistrative neetings and
col l aboration -- adm nistration neeting.

We played a -- VFHY has pl ayed
a central role in advanci ng several key
state initiatives alongside the Ofice of
the First Lady and the Secretary of Health
and Human Resources. And as | nentioned a

little bit earlier, we hel ped secure --

COMMONWEALTH REPORTERS, LLC 804-859-2051
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coordi nate and secure -- execute phase two
of the It Only Takes One canpaign, which is
ai ned at raising Fentanyl awareness through
medi a efforts and community engagenent.

And currently, the co-chair
for Reclaimng Childhood Comunity Workgroup
-- which supports the devel opnent of the
social nedia tool kit to address these
nental health under the governor's Executive
Order 43.

And t hr ough ongoi ng
col l aboration wth state agencies and
partners and all the stakeholders, VFHY is
continuing to inprovise and i npact youth
health and safety across the state.

Additionally, | wanted to --
we have a nice shout-out here for Zubin for
his | eadership and his op-ed that he did
that we published -- | believe -- at the end
of October that was addressing the opioid
crisis. And that was in Cinical News,
which is a --

MR META: | think it was in the
Virginia Mercury.

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 22

MR. SORRELL: The Virginia Mercury.

So if you haven't seen that yet, | ook that
up. It was -- | appreciated everything that
went to -- in getting that op-ed published.

And so, the other item |1 just
wanted to nention, you know, we al so net
recently wth staff at the Joint Conmm ssion
on Health Care to review the inplenentation
of It Only Takes One and how that's been
wor Ki ng.

| believe they have a report
that's due to the General Assenbly in
Novenber in prep for the next session. And
so we were providing feedback to them about
that as well.

And then finally, just noting
-- you know, our next event's com ng up. W
have our next Board neeting which wll be
right after Labor Day, on Septenber 16t h.

And then, so that we don't --
hopefully won't have any conflicts wth
weat her or wwth the General Assenbly
session, we're going back to having our
w nter neeting in Decenber. And so that

wi Il be Decenber 9th. 1'd be happy to

COMMONWEALTH REPORTERS, LLC 804-859-2051
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answer any questions that the Board nay
have. Like | said, this is a summary of a
| engthier report that you'll find in your

packet materials.

DR. O BANNON. Can you go back one
slide, please? One nore. | just wanted to
do a shout out here. Because if any of you
t hi nk governnent doesn't play well together,
| hope you'll look at that |ist.

Because we are interacting
with multiple areas of governnent all -- all
over the state. And | just think it's --
it's atribute to the organization that
we're able to relate to what's going on in
our arena.

And | just hope everybody wl |
take a | ook at that and appreciate it. Does
anybody have any questions of our Executive
Director assistant -- associate. Ckay.

Now this is a special event.
It's not on the agenda. And | want to
i ntroduce London and Kellen fromY Street,
two of our -- two of our youth. And they're

going to give us a brief presentation here.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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Bef ore we get the exciting CO A trai ning.

M5. BRUCE: Thank you,
Dr. O Bannon. Yeah, |I'mgoing to also
| ntroduce you, so you get double
I ntroductions. Hannah fromthe Foundati on,
|"min our marketing departnent.

So I'"mexcited for you guys to
see our youth fromthe Y Street program
They are two of your Y Street | eadership
team nenbers. And if you're not famliar,
the | eadership team are basically the cream
of the crop.

They' re the ones who do the
nost. They are the nost enthusiastic and
they are really excellent health advocates
out here in the Coomonwealth. So Kellen
Travers, |'mexcited to introduce you to, is
fromJ. R Tucker H gh School.

And then we have London Vaughn
from Courtland H gh School out in
Spotsylvania. |'msorry, Tucker in Henrico
-- Henrico territory. So I'mgoing to |et

you guys take it away, so pl ease.

COMMONWEALTH REPORTERS, LLC 804-859-2051
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M5. VAUGHN. So good afternoon,
everyone. Like you heard, ny nanme is London
Vaughn. |1'ma senior at Courtland Hi gh
School in Spotsylvania. And this is ny
second, and sadly, |ast year as a nenber of
the Y Street | eadership teamand a Y Street

menber .

MR. TRAVERS:. And hell o, everyone.

My nane is Kellen Travers. As you've heard,
I"'mfrom-- 1 ama -- fromJ. R Tucker H gh
School. [|'ma junior.

This is ny third year in Y
Street, ny second year on the | eadership
team And | hope to continue one nore. So
Y Street is a 100% yout h-1 ed novenent.

It's through the Virginia
Foundation of Healthy Youth and it partners
with multiple schools across the State of
Virginia to enpower youth to do advocacy
wor K.

W lead our -- in fact, we're
doi ng two canpai gns -- one being obesity
prevention and the other being tobacco use

prevention. And these canpai gns are being

COMMONWEALTH REPORTERS, LLC 804-859-2051



© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 26

used to enpower teens to go out and nake the

change in their comunities.

M5. BRUCE: [ ntroducing Rev Your
Bev, our obesity prevention canpaign ainms to
| ncrease the access, availability and
pronotion of drinking water in Virginia
school s t hrough conprehensi ve policy
adopti on.

SO as you guys may or not --
may or may not be able to tell, I amkind of
suffering fromsone spring allergies right
NOW.

And so, that's kind of the
comon thing that a |ot students, teachers,
adm ni strators, etcetera deal with. They
have to deal with allergies a lot of the
time -- the fall and the spring.

And water has really been a
key essential nutrient for me during this
time. It's not -- it's one of the many
reasons why | really support and advocate
for the Rev Your Bev canpaign. 1In as Rev
Your Bev -- as Y Street nenbers, we organize

school events. W collect support cards and

COMMONWEALTH REPORTERS, LLC 804-859-2051
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surveys. W neet with our school board
nenbers to anplify and educate them about
the benefits of adopting Rev Your Bev's
policy.

We participate in Rev Your Bev
week -- one of ny favorite events. W
present conferences and engage with the
public on social nedia. It's really
anplified our healthy hydration nessagi ng.

Al so, nenbers of the Y Street
-- Y Street | eadership team have attended
over 130 neetings, and those were with the
key deci si on-nmakers such as school board
menbers to educate them and advocate for the
canpai gn.

28 school divisions have been
| npacted by -- have updated their school
wel | ness policy by adopting Rev Your Bev's
pol i cy | anguage.

Over 300, 000 are covered and
| npacted under the policy changes, and nost
of are our partners. W distribute free
resources and host cel ebratory events. And
| will now pass it over to Kellen to talk a

little bit nore about his experience as a
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district aid partner of Rev Your Bev.

MR. TRAVERS:. Thank you, London.
So yes, ny district -- Henrico County -- is
a partner of the Rev Your Bev canpaign. And
| ast year, we just held a celebratory Rev
Your Bev event where we had a little table
set up at ny high school, J. R Tucker.

And we had a good opportunity
during the lunch period -- we got to talk to
the students. Tell them yeah, we are Rev
Your Bev partners. This is the stuff that
we' ve been doing in the background.

And this is why we have had
better water accessibility policies in the
school. This is how we're going to continue
to tal k about water accessibility and water
pronoti on.

And we also like to give sone
little thank you cards and fill them out so
we can send them over to our well ness

commttees and to share themwith the school

board commttee as well. And this event was
really inpactful. It really brought the
community together. It was a |ot of shining
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faces, even introduced ne to our principal
and we got really -- had a really deep
conversation over Rev Your Bev and over the
work we' re doi ng.

So it was a good opportunity.
Thank you. So for our next canpaign, Share
the Air. Share the Air is our canpaign
focusing on 100% e-cigarette and tobacco-
free public spaces and recreational areas.

W -- in this canpaign, we
have been doing things |ike providing free
si gnage. We have had over 130 given out.
And we have al so been col |l ecti ng neasures of
progress in the comunity and just providing
themw th what we're doing.

For me personally, Share the
Air has been a very hel pful event for ny
famly personally. | have a long history of
| ung i ssues fromasthma to | ung di seases
fromny dad's side of the famly.

So lung health and j ust
quality air have been a very inportant topic
for ny whole life growing up. So when |
heard about Share the Air and when | heard

about Y Street all those years ago -- in ny
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freshman year -- | knew this was a program |
wanted to be in. And | knew this was a
program | had to advocate for as just
sonmeone who's been inpacted by this very
topic for years.

And | am not the only one who
t hi nks so because through this program we
have had over 29 localities adopt the Share
the Air policy, nost recently being Pul aski,
G eene County and Smthfield County are sone
of the nbst recent partners.

And through this, we have
ultimately inpacted 3M Virginians through
Share the Air policy adoption and through
const ant hydrati on.

And we go through, like I
said, provide that free signage that just
says that they are a Share the Air partner
inthat this is -- the policy al so says that
t hey encourage you, when you see the
si gnage, to please don't snoke if they are
-- just encourages to limt the anount of

snoke in the space.

MS. VAUGHN: And since 2004, we
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have had over 100 schools partner with Y
Street, Kellen's and ny school being two of
them And this year, we've had 24 school s
partner al one.

Today, we have 66 people on
the Y Street | eadership teamand 698 Y
Street nenbers. And so, | was hone-school ed
from 2021 to 2023.

So | went into public school
in the fall of 2023 with no comunity
service, no |l eadership and only one
extracurricular. And |I'ma senior right
now, so it canme tine to apply for coll eges.

Y Street has really hel ped ne

because it ticked all the boxes. It gave ne
community service. | have al nbst 100 hours
fromY Street alone. 1've a |ot of

| eadershi p experience and |'malso able to
activate in ny comunity.

So when | was able -- when |
transferred to public school, | was able to
apply and get accepted into ny school's
nati onal honor society. | was able to be
accepted into Virgi nia Commonweal t h

University. | have a $4, 000.00 schol arship
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and I am nuch better than | was.

(The assenbl age appl auded.)

MR. TRAVERS. And yes, for ne, Y
Street has been a programthat has shaped ny
hi gh school experience. Like |I was saying,
all those years back in freshnman year,
heard about this program

| knew it was sonething |I had
to do. They tal ked about how t hey gave us
-- how they would give us the opportunity to
be youth advocates. And it would give us
t he chance to show that high school ers have
a voi ce and how we can nmake a change.

And how we, even though we're
yout h, have just as deep of an inpact and we
get just as personally inpacted by the
| ssues that we are discussing.

So when Y Street told ne this,
| knew this was a program where | had to be.
It gave ne the opportunity and, yes, it gave
nme vol unteer hours. And yes, it gave ne
di fferent awards and stuff |ike that. But

nore inportantly, it gave nme the opportunity
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to speak for nyself and speak for the things
| believe in. And that's sonething I
woul dn't trade for anything. So thank you.

And yes, thank you very nuch.

(The assenbl age appl auded.)

DR. O BANNON: That's Y Street.
Anybody have any questions of these fol ks?
How many of us coul d've been able to do that
when we were in high school? Go right

ahead.

DR. ROALAND: | just wanted to ask,
have you run into obstacles in trying to get
districts or regions to adopt the Rev Your
Bev?

| live in the eastern region
and | see Virginia Beach and Chesapeake and
Norfolk is mssing. So of course, ny -- ny
brain is going. But what kind of obstacles

are you seeing?

MR. TRAVERS. People -- when you

speak about air advocacy, what is this
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about? It takes tine. You got to go and
you got to keep tal king and you got to be
really aggressive with it. So it's not |ike
an obstacle, it's nore like -- it's just how
t he work goes.

And you shoul d

- you probably
all know this. You have to just keep going
at it and you got to keep believing in what
you believe in. You just got to keep
presenting it. And eventually, things

happen. It's a slow thing.

DR, ROALAND: Good for you.

M5. VAUGHN. Yeah. And that's why
we really enphasize all the statistics and
t he data because kind of Y Street is kind of
like a -- it's like an organi zation but a
| ot of people don't really know nuch about
it.

So the fact that we're able to

provi de data and show that the Comonweal t h,
all of Virginia really supports and care
about these nessages and these canpaigns, it

really pushes the m ssion forward. So |
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guess the only chall enge woul d just be
really proving that this is not something
that just Y Street believes in. This is
sonething that the entirety of Virginia

bel i eves in.

DR. O BANNON: That is so nice.

(The assenbl age appl auded.)

DR. O BANNON: Thank you very nuch.
That's wonderful. At the recommendati on of
counsel fromthe Attorney General's Ofice,
|"mgoing to respectfully request soneone
make a notion to approve the m nutes that
wer e present ed.

MR. PEARSON: So noved.

DR. O BANNON: |Is there a second?

MR JOHNSON: Second.

DR O BANNON: All in favor?
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BOARD MEMBERS: Aye.

DR. O BANNON: Thank you. All
ri ght, Andy.

MR. SORRELL: All right. Thank
you, M. Chairman. |f you renmenber from our
January neeting -- February neeting, we had
a great presentation on the Freedom of
| nformati on Act by the Ofice of the
Attorney CGeneral and Justin Bell wth the
O fice of the Attorney General.

As part of our ongoi ng Board
responsibilities, it's inportant to
understand the Freedom of Information Act,
but also the Conflicts of Interest Act.

And because those are two,
sort of, different things that are inportant
to know we broke themup -- with the Freedom
of Information Act being in February.

And this is the presentation
on the Conflicts of Interest Act. And
Justin did a great job of making it a topic
that is sonetines a little bit harder to get

your head around -- interesting and uses
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great exanples. Thank you for being here,

Justi n.

MR. BELL: Thank you, Andy. You
know, | tried not to be a wal king, talking
stereotype. But we just had this |ovely
presentation that filled you with a | ot of
hope an optimsm

And now cones the governnent
| awyer in a dark suit to scare the crap out
of you. Luckily, I'mreally good at that,
SO we're going to do that. W're going to
tal k about Conflicts of Interest Act.

I"'mlegally required to say
this is nmy opinion and not the opinion of
the actual Attorney General or the Ofice of
the Attorney General. This is nme giving you
advi ce.

Let's focus here on this --
this bolded text here. The citizen
| egi sl ative nmenber representing the -- fully
the public in a legislative process and its
citizens maintaining a high trust in their
public officers and enpl oyees finally

declared that the citizens are entitled to
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-- to be assured that the judgnent of public
of ficers and enpl oyees will be guided by a

| aw t hat defines and prohibits i nappropriate
conflicts and requires disclosure of
econom c interests. That's why we're here.

That's what the Conflicts of
Interest Act is supposed to do and that's
what we're going to | earn about today. Just
t ake a second and | ook at the entire slide,
but |'mgoing to focus on that bottom bl ock
of text there, okay?

This is in addition to all the
other stuff. This is in addition to
bribery. This is in addition to extortion,
all the nasty things that you m ght read
about in a Tom C ancy novel.

This is in addition to it, and
It shall be liberally construed to
ef fectuate the purpose of -- of the chapter.
So everything we're about to learn, you're
going to err on the side of openness.

You're going to err on the
side of elimnating those conflicts of
interest. You're going to open -- you wll

err on the side of shoring up the public
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trust. So this |anguage is actually taken
directly fromthe 2.2-3100. That's the --
that's the -- that's the citation for the
Conflicts Act.

That phrase, shall be
| iberally construed, is in the entire Code
of Virginia -- | think it's 216 tines. CQut
of the mllions of lines of -- of Code.
That's in there only 216 tines.

Wien it's in there, it's
supposed to be taken seriously -- so do not
play with this. The |aw says that you shall
be given a copy of the chapter and you nust
review it, okay?

There's a duty to famliarize
it. So I'"'mgoing to ask either Andy or
Robin to give you a copy of the Conflicts
Act. And I'mgoing to rem nd you of your
duty to famliarize yourself with it.

That neans you have to read it
end to end. It is horrifically boring, so
gi ve yourself tinme to do so. An hour a
night, 30 mnutes a night. You'll get it
done in a week. You'll actually learn a

couple of things and you'll keep yourself
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fromgetting in trouble. Okay. Now that
you' ve -- assumng you fulfilled your duty,
what are you going to learn? Wat is going
to -- what are you going to famliarize
yoursel f w th?

Well, you're going to
famliarize yourself with the end goal -- or
avoi di ng the end goal -- a knowi ng violation
of the Conflicts Act, CO A

If you commt a know ng
violation, you shall be guilty of a
m sdeneanor -- | just got to point at it,
right?

You shall be guilty of a
m sdeneanor, shall be guilty of a
mal f easance in public office and you shal
be subject to civil penalty in an anount
equal to the anount of noney or thing of
val ue received as a result of such a
viol ation, and the noney or thing of value
is forfeited.

A knowi ng violation is one in
whi ch the person engages in a conduct,
perfornms an act or refuses to performan act

when he knows that the conduct is prohibited
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or required by COA Wat's that nean?
Crime doesn't pay. |If you get a $10, 000. 00
prom se of interest in a conpany and you

| nproperly accept this gift, you're going to
jail.

You gonna -- you're gonna face
a penalty and you're not going to get that
stock anyway. Wy bother? Let's not do
that. Skip to the end, let's not do that
bit of nonsense.

Well, hold on. Pause here for
a second. Questions before | go any
further? That's how you know you real ly got
t hem scared, they don't even want to talKk.

As |l ong as you don't do this,
you shoul d be okay. That's the good part.
And to protect yourself fromthat, you're
going to use this as your shield, if you
ever really face that situation.

A state officer will be --
shal | not be prosecuted for a know ng
violation -- that's the one that gets you in
jail -- if the alleged violation resulted
fromhis good faith reliance on either a

witten opinion of the Attorney General or a

COMMONWEALTH REPORTERS, LLC 804-859-2051



© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 42

formal opinion of -- a formal opinion or
witten opinion of the council. W'IIl talk
about the council later, but note there's
two routes you can get this -- this sort of

i nsulation fromthis penalty.

It was nmade in response to his
witten request for such an opinion or
advi ce. The opinion or advice was nade
after a full disclosure of the facts, the
advice or opinion is wthdrawn and can only
be relied upon for acts and -- or om ssions
occurring after its issuance and before its
wi t hdr awal .

What's that nean in practica
terns? |f you know you're going to face one
of these decision points where you may be in
trouble, you have to make that witten
request for help.

You have to get that witten
opi nion and you have to rely upon it before
sonebody says, wait a mnute. That wasn't
right. |[It's not that terrible. You have to
ask -- you have to ask for perm ssion, not
for forgiveness. Doesn't work like that in

conflicts. This is the big event. This is
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the biggest -- the best advice | can give
you today is the bottomline. Don't guess.
It's not worth it to guess. The worst thing
t hat can happen is you get an answer that
says yes or no.

And then you just followthe
advice. But do not guess, okay? Check in
with your team Virginia' s a big state.
You' ve got a lot of people that do great
work in this state.

The office has a roster of --
yeah, 460 -- sonething |ike that. Sonebody
can help you. Even if we don't help you,
you can go to the Conflicts Council and get

hel p. Do not |eave yourself unprotected.

M5. MCVOY: Justin, can | interject
sonething? | don't work a lot with COA,
but |'ve gone to the Council a few tines
t hi nking | had done the proper analysis.

They went through it and I'd
been conpletely wong. So this is your
poi nt about not guessing. | wasn't
guessi ng, | had done research. But they

| ooked at sonme case | aw that they know about
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that -- that nobody in this room know about .
So you know they woul d know where to find

it. So | was just supporting that as fact.

MR. BELL: Let ne -- let ne double
down on that. You know -- how | ong you been

w th us, Robin?

ME. MCVOY: A little over six

years.
MR, BELL: Six years. I'm-- this

IS ny ninth year. |'ve been doing this the

whole tinme. And I still learn stuff all the

ti me about conflicts.

I, too, go to the Conflicts
Council and | think I've nailed it. And
t hey highlight on sone fact that | didn't
t hi nk was inportant or they ask the question
that | didn't think was inportant -- or even
realize was inportant.

And it changes the entire
conclusion. So that's why we don't guess.
We ask for help, we go to the experts and

you get the proper answer and you keep your
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butt out of jail. And the worse part is
you' re probably going down for the -- you
going after m sdeneanors. You' re probably
goi ng down for -- you're going to get jail
time on the weekends.

You're going to work during
the week. Then you're going to cone hone
then go to jail on the weekends. Just give
me the straight sentence. 1'Il take ny
weekend.

The basic no-no's are
accepting anything of value in exchange for
I nfluencing you in the use of your office.
Any opportunity where there is a reasonable
| i kel i hood that it's being offered to
i nfluence you in the use of your office or
i f they secure your famly's own economc
I nterest in the use of your office.

You cannot prohibit to every
-- you're prohibited fromparticipating in a
transacti on being considered by the body in
whi ch you have a personal interest. And do
not forget to file your disclosure forns if
the | aw says you have to. | actually don't

know if this body has to. But if you do,
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make sure you do. Ckay. Before we go into

what a personal interest is, pause again for
guestions. Ckay. You're going to read this
whol e thing anyway, so |'m not going to nake
you read the whol e thing today.

Just take a -- take a | ook at
what the high points are. Wat is a
personal interest? And what -- what m ght
it ook |ike?

| ncone that exceeds $5, 000. 00
fromthe interest in a-- in a property or a
busi ness. Ownership of real property or a
busi ness. Liability incurred or assuned on
behal f of a busi ness.

If it's three percent of the
assets of the business. Option for
ownershi p of a business or personal property
-- personal real property. 1'll give you --
"Il give you half of this rental property
i f you approve this thing for ne.

VWhat if | -- what if | get you
a bonus? What if | get you -- what if | get
you a bonus at that job you' re working at?
That's -- that's what we're tal ki ng about.
We're tal king about the -- it's probably
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triggering that -- that -- triggering that
phrase in your mnd, quid pro quo, right?
That's -- that's really what we're trying to
avoid. That's one of the big no-no's here.
Now a personal interest in a
contract, also defined, as the personal
I nterest when due to his being a part of the
project or due to a personal interest in a
busi ness that is party to the contracts.
Soit's a--it's a
contracting thing wwth a public body? Wat
m ght that |ook Iike? WlIl, sonebody's got
to clean the building. Sonebody's got to
supply the paper.
You know, disclose you've got
a personal interest on -- in the shipping
conpany that delivers the paper. WlIl, you
m ght get yourself in trouble then if you
don't disclose that your -- your sister's --
your sister's cleaning business is the one
t hat you recommended that -- that you
approved that the -- that the Board then
entered into a contract to clean up the
buil ding after -- after hours. You m ght

get yourself in trouble, right? See how it
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wor ks? See how it works? Renenber, it's
going to get -- it's going to get rescinded
anyway. So we're not -- there's no interest
for you to do it.

It's to disincentivize this --
this type of behavior. So we're not going
to make those -- those deal s because we're
going to unwi nd them anyways. | should go
back.

And it's -- it goes five years
out, so you -- you can't just nmake it run
and then benefit. You' ve got to wait five
years for it to benefit. Now a transacti on
is different than a contract.

A transaction is sonething
that cones in front of the Board as part of
its normal duties. So let's say -- what's
sonet hing that this board m ght consider?

Do you have a -- do you have
| i ke a yearly conference or sonething |ike
that? There you go, |I'm seeing sone nods in
t he background. Well, if you or a nenber of
your imedi ate famly has a personal
interest in a property or business or a

gover nnment agency, it's subject to the --
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it's subject to the transaction, may realize
or recently foreseeable direct or indirect
benefit or detrinent as a result of the
action.

You know, ny -- ny wife -- not
actually. But let's say ny wwfe -- she runs
the -- the Norfolk Scope. And |'mgoing to
get the conference noved to the Scope. It's
going to be a big windfall for her.

Personal interest in
transaction. Not great, not great. |It's
fairly easy to see why that's -- that's a
problem You don't want people on both
si des of the transacti on.

It's a poor use of -- of
public trust, poor use of the governnment's
power. So actually, if that wasn't the best
thing for it, now we're working agai nst our
own interest for noney interest --
decepti ve.

If you have to file a
di scl osure form-- this also goes to your
famly -- you're prohibited fromaccepting a
gift in excess of $100.00 in aggregate val ue

if the gift is froma |obbyist, person who
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uses | obbyi sts, sonebody who is seeking a
contract with the agency or which you have
authority to direct the activities of the
agency.

And if the gift is valued at
nore than $20.00, all this together. It's
any of those plus that. Wat's that | ook
like, what's that |ook Iike? Ckay. |If it's
under $20.00, you don't have to care about
it.

Sonebody can buy you a cup of
cof fee every week for the entire year, as
| ong as that coffee doesn't cost nore than
$20.00. It's bad out there, but it's not
t hat bad, right?

Let's just way the coffee is
$6. 00 -- $5.00-%$6.00, sonewhere in that
range. Doesn't count because it's under
that threshold. |It's over that threshold,
you have to start counting.

And as soon as you hit that
$100. 00 mark, you've hit your cap for the
year fromthat person. You cannot accept
that. Now this also has to be in play,
right? They have to be fromeither A B or
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C. It's that crazy, is everyone foll ow ng
it. It's going to get crazy. This is the
basel i ne.

Even if the gift is val ued
nore than $20.00 and is froma | obbyist or
any of the other categories we just talked
about, you or your famly nmay accept the
gift without restriction from personal
friends.

Yes, a personal friend is
defined in the Code. It's all in this wall
of text that you' re going to read when you
get back home and pour your favorite drink
and wade through -- make your way through
the Conflicts Act.

But it's pretty self -- |
think it's actually pretty -- pretty
straight forward. Wat [were] the
circunstances the gift was offered? Is it
-- Is it your birthday?

Is it -- is it normal to even
accept a gift in this situation? The
hi story of the relationship between the
person and the donor, including the nature

and the length of the friendship, and any
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previ ous exchange of gifts between them Do
you normal ly exchange Christnmas gifts or
gifts for Hanukkah or sone other -- sone

ot her cel ebration?

That, you know, the fact that
that would point -- that this is a
| egitimate friendship and not sonme sort of
graft or inducenent.

They' ve said no to the person
when t he donor person paying for the gift or
sought a tax reduction or a business
rei mbursenent for the gift.

I's this a business activity or
Is this sonebody showng a legitimte
expression of -- of enotion. And then
finally, when the donor is given the sanme or
simlar gifts to other persons to file --
required to file a disclosure form
prescri bed as soon as possible.

s this person buying you
tickets to -- to the Conmanders' gane, the
honme opener because you guys are old friends
or is this because they bought a rack of
tickets and they're |looking to get favorable

deal ings fromvarious governnent officials.
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Hopeful |y that nmakes sense why -- why
certain things are regul ated and prohibited
and certain things are permtted. Okay. As
usual, the key is going to be in the bol ded
t ext here.

So keep in mnd that it's okay
i f you do these things. But we're | ooking
out for the gift of travel, |ike
rei nbur senent for when you travel to pl aces.

Not tal king about the travel
for your work here. That's -- that's
governed by sonething el se, that's okay.
But you may accept the gift of travel even
if it's froma | obbyist if you do this.

You have to submit the
approval formfirst and get the approval
before you accept it. Renenber, you can't
ask for forgiveness. You have to ask for
perm ssi on, okay?

It's also going to be in your
di scl osure forms, which we're always --
we're always going to file on tine. Ckay.
You may accept gifts in excess of $100.00 in
f ood, beverage and entertai nnment or the cost

of admi ssion when it's accepted or received
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while in attendance at a wi dely attended
event and is associated wth the event.
Again, you're going to report that on the
di scl osure form

What's that | ook |ike? Wat's
a wdely attended event? 25 persons or
nore. All nenbers of the public, civic or
charitabl e and professional organization,
froma particular industry or profession or
who represent an industry in a particul ar
cause.

You know, us in the |egal
field we Iike our big conferences. W I|ike
our national, statew de, anal -- annual
conf erence.

If | go to the Virginia Bar
Associ ation conference and there's 50
attorneys. And we all tal k about how great
a job we do and how i nportant we are.

That's the kind of event we're
tal king about. It doesn't have to be as
sel f-congratul atory as that. It can be --
it can be service organization. It can be
-- it can be a -- it can be anything. But

as long as it fits that and you declare it
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on your form you're okay. This used to be
areally funny joke. | don't think it's
that funny any nore.

But if you get an offer for --
froma foreign dignitary to give you sone
sort of gift, please call your lawer. Do
not -- don't pass go. Don't do anything
else. Call or email Robin inmedi ately.

Questions about that before |
move forward? | don't like to spend $250. 00
on fines, despite what ny parking tickets
m ght -- m ght show.

So pay -- do your fornms on
time so you don't get hit with a penalty,
right? | nentioned this council early on.
This is free resource available to you all
even nenbers of the public.

You may not get the sane sort
of service or response tinme, but they're --
they're there for everyone. They have a web
site, they have a database of searchabl e
opi nions. They have a bunch of resources to
hel p you better understand. And you can
cold call themor email them and ask them

particul ar questions about your situation.
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This goes down to your |ocal level, too. |If
you think you have a problem at your | ocal
| evel, this is one of the ways you can --
you can figure out if you actually have a
probl em or not.

It goes for you sitting on the
Board. |If you think you're in one of these
situations and you can't get ahold of Robin
for sone reason, you can go to them

| don't want to speak for
Robi n, but when ny clients cone to ne, | go
to them anyways because they're the experts.
We mght mull over -- we mght even craft
t he perfect question to nmake sure we get the
perfect answer -- the appropriate answer.

But this is a resource here.
And as long as you follow -- follow those
steps and ask for perm ssion, not for
forgi veness -- you, too, wll not go to
jail. That's all | got today, folks.

Questions before | get out of here?

(The assenbl age appl auded.)

DR. O BANNON: Thank you very much,
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M. Bell. Black suit and all, you nake

sonet hi ng good after all.

MR. BELL: M pleasure, sir.

DR. O BANNON: All right. Next
itemis update on the current annual budget.
Later on, we'll hear the proposed budget for
the follow ng year which we will need to

vote on. Go right ahead, Andy.

MR. SORRELL: Thank you,

M. Chairman. |'Il just note that | do have
copies of this presentation if anybody wants
a copy of the -- the COA presentation. |
have copies of that, yes.

| just wanted to note we have
-- in your packet, a couple of -- about
hal fway through our financial reports which
descri be our financial position through the
end of March.

By reflecting nmy notes when
you | ook at those is that, you know,
particularly this tinme of year we start --

expendi tures increase as we're getting
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towards the end of the fiscal year. One of
the things that we have recently done was
getting additional funds in that are non- MSA
funds, the end settlenent fund -- which is a
dual settl enent.

Both grant dollars fromthe
Qpioid funds and things like that. So those
-- those nonies take a while to work through
the process to get transferred over to the
fund where we actually spend down those --

t hose dol | ars.

But | did want to note before
| get into too nuch detail that our MSA
paynment was received at the end of April.
And like | expected, it was not unexpect ed.

It's $9.8M which is about
seven percent less than it was | ast year.
And seven percent less than it was the year
before that.

And so what that's indicating
to us is that, you know, this is a trend
that the MSA dollars that are slowmy, slowy
going down. And so the initial part thought
being that -- that the Foundation, you know,

secures -- hel ps offset the declining anount
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of MSA dollars. And so you'll -- you'll
notice -- or you'll see in our budget that
It was presented towards the end of this
neeti ng because we'll want to adopt a budget
as one of your final actions after talking
about all the things that -- that woul d be
part of it.

But you know, the bottomline
is wwth a -- with the endowrent goi ng down,
that's sonething that should be -- we need
to keep an eye on.

And you know, as | nentioned,
we had been successful in getting several
mllions of dollars in other funds that are
very strictly set aside for particul ar uses,
|i ke we did receive and was successful in
t he budget.

And with the Ceneral
Assenbl y' s approval, receiving a dual
settlenent fund and the end settlenent fund.
It goes towards making anti-vapi ng
canpai gns. And we al so received general
fund dollars generously fromthe Ceneral
Assenbly for a marijuana prevention

canpaign. And so we also realized that the
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Qpioid Authority -- we do a ot with youth
prevention for substance use as well. And
so we went after funds with -- with that
group as well and al so received nore funds.

So several mllion dollars in
addition to the funds that we have al so
received fromthe massive settl enent
agr eenent .

And so anyhow, | al so wanted
to note that you'll see in there the
I nterest for an endownent. W have an
endowrent that was established a nunber of
years ago.

That interest is in the | ocal
gover nnent investnent pool, if you ware
interested in that type of thing. And since
we put it inthere, | think it's received
about $400, 000.00 in interest.

And so, that is sonething to

-- that is part of our, you know, relation

to stuff. |1'd be happy to answer any
guestions. | know that our finance
director, Wlma Jordan, is here as well if

anybody has any. Thank you.
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DR. O BANNON: Ckay, thank you.

So Senat or Favol a, Senator Marsden, | want
to thank you all for the budget. | know you
were both appropriators, so we'll try to

make the highest and best use of these
dollars that you sent to us. Thank you for

doi ng that.

MR. MARSDEN: Thank you very nmuch.
But keep in mnd, you know, it's been
probably 15 or nore years since we've had a
budget situation like -- |ike we are seeing
NOW.

So we needed two Ceneral
Assenbly sessions and what have you. So
make sure you get your allies lined up and
an introduction in whatever role.

If you get any requests and
then you have the funds. This is likely to
be a different environnment, you know, than
you' re used to. And so -- just let us know

when you -- you need hel p.

DR. O BANNON: Senat or Favol a?
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M5. FAVOLA: Hi, did you call on

DR. O BANNON: No. | just wanted
to thank you for the budget and your work on
that. And --

M5. FAVOLA: | just -- | just
wanted to say that we -- you can talk to us

about state budgeted dollars, in either a
Title | schools or at-risk schools because
we don't have unlimted resources.

W are going to try to focus
on areas where we know potential federal
cuts wll have the biggest inpact. So
that's finding funds.

DR. O BANNON: Thank you. That's
on our radar screen. And | am acutely aware
of -- what year was it -- 2009, maybe. W
were told we had 8.5% conm ssion instead of
10% comm ssion. Al right, thank you very
much. Al these itens under O d Business,
we're going to go ahead and di scuss the

policies conmmttee report under New
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Business. So | think we can now npbve on to
item A, which is Chanpions for Youth Sunmt,

managenent and production. Danny.

MR, SAGGESE: Yes, thank you.

DR. O BANNON: These are action

i tens, | guess.

MR. SAGGESE: Yes, sir. These are

| tens of New Business. Thank you,
M. Chairman. So as everyone is likely
aware, we host -- the Virginia Foundation
for Healthy Youth co-hosts the Chanpions for
Youth Summit every 18 to 24 nonths.

Thi s past one was the second
one that we held, and that was in -- in
Cct ober of this year. And several of our
Board nenbers attended that with that --
t hat workshop -- or that summt.

The summ t, basically,
convenes hundreds of youth prevention
pl anni ng professionals who are comnmtted to
expl oring best practices that inpact youth

and young adults on topics |ike tobacco and
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ni coti ne use, substance use to the factors
t hat inpact chil dhood obesity. The summt
has an attendance of over 500 practitioners
fromVirginia and subject natter experts
fromacross -- fromacross the -- across the
country.

And general ly, we have about
30 or so speakers. W've had a -- we had
t he venue contract for the sanme venue that
we would have in -- that we had in 2024.
That's for |odging and roons, neals and
things like that. And that's the Hyatt
Regency in Reston.

And what this nmeno -- what
we're requesting for fromthe Board is,
t hrough an RFP process, we do desire to
contract with an event manager that w |
work in conjunction with our staff and the
Board and prevention connections to make
sure that we carry out the duties associated
with the general planning and nmanagenent and
overall inplenmentation of the suimt. But
this includes, you know, including
regi strati on and speaker nmanagenent, sponsor

and exhi bitors participation, planning and
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general nmanagenent. All the different types
of things that go on in planning an event
for 500 people.

And so -- you know, this with
all the final procurenents and strategic
deci si ons woul d be approved by the
Foundation. But generally, this is | ooking
for general and nmanagenent production
servi ces.

You know, so what staff is
requesting the Board consider and adopt as
part of your budget at the end of this -- at
the end of the day is a not to exceed anount
of $350, 000. 00 as part of our FY26 budget to
provi de for these services.

And again, we have to choose a
contractor and everything |like that, yes.
It'Il be a decent amobunt. We don't expect
it to be that total anount, but we want to
make sure that we don't have to cone back to
you again for funds while we -- while we
pursue this opportunity. |'d be happy to
answer any questions that you have. But

that's about it for the summt.
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DR. O BANNON. That's our big
event. | trust there will be no conflicts

of Interest.

MR, SAGGESE: That's al ways

sonet hing we want to keep in m nd.

DR. O BANNON. All right, any

guestions? A notion?

MR. PEARSON: So noved.

DR. O BANNON: |s there a second?

MS. SHAI A: Second.

DR. O BANNON:  Any di scussion? Al

i n favor, please say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: Thank you all.
Strategi c plan. Andy.

MR. SORRELL: Okay. This is
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anot her item of new business. The policy,
pl anni ng and byl aws committee did discuss
this, this norning as well.

Basi cal |y, VFHY has a
strategic plan to make sure that we're
| npl ementing programmng that aligns with
our legislation that the General Assenbly
establ i shed sone 25 years ago.

And that they've anmended over
the | ast couple of years for substance use
and abuse as well. So it is the -- it is
the legislation that gives us our m ssion
and our purpose.

You know, puts us in the -- in
the direction that we shoul d be headi ng.
It's a strategic plans that provides the
time-limted and nore direct goals and
obj ectives and strat egi es.

Because it's direction is set,
it's really inportant that we have a clear
action plan that's supported by the Board,
by executive | eadership and by the staff.
So our current strategic plan does provide
us directions for inplenenting our current

goal s and prograns and marketing and things
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like that. But in the foreseeable future, a
nunber of long-tinme staff nenbers are |ikely
to be retiring. They have the years. W
heard that public service, you know, awards
that -- that we have.

And it is areally good idea
toreally work on getting a plan for -- for
-- getting a strategic plan that's current
and fresh and is -- has the approval of the
board of -- Board of Trustees.

And | also want to note that,
you know, our long-tinme executive director
-- Marty -- is considering that, you know --
al so is one of those people that's had nmany
years of service to the Commonweal t h.

So with -- wth all of these
taking off -- the retirenents and with new
adm nistration comng in, you know, it's a
good idea to make sure that everybody is on
the sanme page with what we're inplenenting.

And it's possible that we'l|l
have an interimdirector in the foreseeable
future. And again, we want to nmake sure
that there's a plan that we're inplenenting

t hat has the support of this board. And so
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that's the purpose of, you know, the neno
t hat you have in your packet there. So we
really wanted to acknow edge our current

| andscape and the future direction that we
shoul d be in.

And again, like | nentioned
wi th the MSA paynent anobunts, the nunbers
are going down. There's going to be a
budget crunch likely at the General
Assenbl y.

So you know, we're going to
need to really think strategically and now s
a good tine to be doing that. And so we're
trying to do all of that actually agai nst
recurring.

So we want to work with
subj ect matter experts to begin devel opi ng
the plan later this spring and sumer that
can be presented to the Board for their
review and ulti mate approval .

That can happen i n Sept enber,
it can happen in Decenber dependi ng on how
much feedback and how nmuch back and forth
that the Board is interested in providing

staff. But ultimately, this is a work --
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this is our work. And we are the ones, as
staff, to inplenent it. And so, you know,
once the draft becones avail abl e over the
sumer, we can nmake sure that we provide all
of that to the Board prior to any -- prior
to presenting it to you for action in all
our wor K.

So what this neno is really
requesting is a not to exceed anount of
$40, 000. 00 as part of our budget for FY26 to
devel op and prepare a conprehensive
strategic plan for review and adoption --
say at the fall of 2025 neeting, but it
could be also at the Decenber one --

whi chever the Board prefers.

MR, HI LBERT: Thank you. The
threats to young people are constantly
evol ving. You know, growing up in the '50's
and '60's, it was about seat belts.

You know, we were probably --

I f you were created in the '50's, you were
probably tal ki ng about seat belts. And
there's always a change in the risk

envi ronnment that we are subject to. And
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this strategic planning process will | ook at
t hat constant changing risk assessnent. |
know now we' re | ooking at sone things on
vacci nes we've never |ooked at before.

And -- and that may i npact
Virginia at sonme point in tine. This is the
pur pose of the strategic plan, to | ook at
t hose kinds of -- of energing threats and to
see that we can respond to them when it

becones necessar y.

MR. HUGHES: Absolutely. This
Virginia plan is a fancy spot anal ysis.
What are the strengths, what are weaknesses,
what are the threats, what are the
opportunities.

And that -- it's at an

organi zational level that's done. And you
know, if -- you, we're talking to commttees
at the General Assenbly about the work that
we're doing and they're, you know, putting
together reports for the General Assenbly
menbers to consider. And if they felt the
budget was really inportant that we have an

active future. And it's inportant that our
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pl an addresses that. And it can be in broad
strokes. A strategic plan is a living
docunent .

The Board shoul d be review ng
it, making sure it's still -- the direction
t hat has been pitting us -- pitting us in
the right direction. And that direction
m ght change as the threats change to youth
and how we -- how we respond.

And how t he General Assenbly
tells us what are main mssion is. As we --
we originally were founded to focus on
t obacco and nicotine prevention.

And we were -- because we did
that well, the General Assenbly said, well,
there's obesity prevention. Healthy -- you
know, making sure children are -- are
wor king with that.

And then cones vaping and
Fent anyl prevention. And so, you know, when
you do sonething well, the General Assenbly
notices. And they, you know, | think that's
when -- again, we want to nmake sure that
this plan is foll ow ng what our enabling

| egi sl ation says -- you know, putting us in
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the right direction so that we can inpl enent
-- so that staff can inplenent a plan that

this board approves.

MR. JOHNSON: That -- that's good
to hear. And -- but at the sane tine, the
CGeneral Assenbly needs to know from peopl e
on the ground, you know, who are interacting
wi th young peopl e around the state and what
have you about the energing threats that we
m ght have so we can nake adjustnents to the
busi ness that we conduct.

And as you've seen, it's
al ready changed significantly since the days

t hat t he Foundati on was born.

MR, SORRELL: Absolutely.
Absolutely. | think celebrating our 25th
anni versary, we -- you really can see that,
you know, we've been here. But if we're
going to go here, what do we need to do to

prepare ourselves for that.

DR. O BANNON. Ckay. Sarah.
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M5. HOLLAND: Just a quick
guestion. W had organi zation and strategic
pl anni ng not that |ong ago. And the worst
thing than being late is com ng back before
you all.

And | just want to nmake sure
you' ve got enough noney in here to do
exactly what you feel |ike needs to be done,
particularly when nenbers of the Board are
| ooki ng at the environnental analysis as

wel | as the succession planning and all

t hat .

DR. O BANNON: Pat .

M5. KOVAL: Andy, | was getting
ready to say the sane thing. | -- |, having

done work with both | arge event planning and
with strategic planning. | -- I'd switch
sone of that noney out.

| -- 1 think you can do the
event planning less. But that -- this is
really low for a strategic plan that may go

and need a broader scope.
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MR. SORRELL: It is -- it is a

| ower anount. The anmpunt was nostly to take
a broader | ook at where we were today,
utilizing plans fromthe past to take a | ook
at where we might want to go in the future.

And we want to have nore input
sessions fromboth the Board and fromthe
public and from ot her stakeholders. And it
woul d need to be nore noney. | think that
i n the past we've focused on preparing a
pl an, presenting it to the Board.

But we wel cone any inpact --
or any input that the Board m ght have. And
if the Board desires to provide their
f eedback and give us that, that just nakes

strong -- stronger plans.

M5. HOLLAND: | agree with you that
given that the situation we're in right now,
given all the time -- given the fact that
t he organi zation has definitely done a | ot
of good work, you need to give yourself the
resources that you need to be able to do the

t hi ng you need.
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DR. O BANNON: M. Pearson is on

t he policy, personnel and devel opnent --

MR. PEARSON. Thank you, M. Chair.
| would just suggest, in light of everything
that's being said. And it sounds |ike there
are lots of folks on the Board who are
Interested in the strategic vision of the
or gani zati on goi ng forward.

And | think Andy's right to
point out that there are sone potenti al
changes com ng down the road that we need to
be prepared for.

And it's so this foundation
can continue to be successful and perform
the mssion its tasked of. So one thought |
had is that given the interest we've had and
t he feedback on previous plans, it would be
hel pful to form sone sort of ad hoc
commttee fromanong the Board to work with
what ever consultant is retained with the
Board and the organization to help advi se on
the strategic planning going forward over
t he next several nonths. Gven that we only

neet two or three tinmes a year as a whole
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board but know ng this needs to be done
fairly quickly to have a group of us worKking
with the consultants and wwth staff fromthe
Foundation to advise and to give inpact --
to give input and get feedback. And help
shape this vision the way we all want it to

go. So I'll be --

DR. O BANNON: You're a good policy

and personnel to develop a conmttee in a
fair amount of tinme. And a couple of
things, this very tinely, it's very
| nportant right now \We're at a crossroads.

And if -- we don't know how
things are going to go. So all of the
things that -- particularly one that you
nmentioned that are very inportant.

| am supportive of and -- and
our commttee that won't have to change the
bylaws to do this. And Randy Pearson woul d
be a good person to chair that, | thought.

Wth -- with anybody who's
I nterested and who's got expertise is -- is
the plan to have input fromevery nenber of

this Board as we go down this road. And
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it's tinely, so it's going to happen over

the summer and fall. Anybody el se?

MR PEARSON: I'Ill just note,
M. Chairman, that the bylaws state that for
an ad hoc commttee that you need to have at

| east three nmenbers.

DR. O BANNON: Well, we'll have
nore than that. Let ne just say for those
of you -- your executive commttee is always
enpowered to address a budget i1ssue in
essence, whenever needed.

So we happen to have a
mechanismin place to adjust the dollars as
we need to do going forward. So | woul d
| ove to entertain a notion that we proceed
wth the long termplanning, that we form an
ad hoc commttee with M. Pearson as the
chai r man.

And anybody that wants to
vol unteer please |let himor Andy or ne know.
And we w Il nove forward on this as far as

we can go.
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MR JOHNSON: | nove that.

DR. O BANNON: Do we have a second?

MS. SHAI A: Second.

DR. O BANNON: Al right. So we
can either do that now, or we can let them
take -- we'll base it on -- | nean, | don't

have any strong feelings about it.

MR. SORRELL: | definitely feel
t hat $40, 000. 00 woul d be enough to get us
started with that process. W need to put

it to a vote to be clear.

DR. O BANNON: There was a notion
and a second. Any further discussion? Al

i n favor please say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: Al opposed? Ckay,

t hank you all very nuch.
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DR QURESHI : Let M. Pearson

select his group. |I'm here.

DR. O BANNON. All right. Partner
f undi ng.

MR. SORRELL: GCkay, thank you,
M. Chairman. As you saw i n your packet,
reorgani zation at the US Departnent of
Heal th and Human Servi ces Departnent at the
federal level is resulting in sone nmajor
reductions in the federal funding -- that's
the facts.

You know, VFHY has been
notified by its partners with -- at the
Tobacco Control Programand the Virginia
Departnent of Health that due to sone of
t hese budget cuts that the Virginia Tobacco
Control Programw || be inpacted soon.

So this is the programthat's
been around for a long tine. But the bottom
line -- and Joe m ght be able to, you know,
concur with this. But 90% of VDH s funding
cones fromfederal sources. And 100% of the

Tobacco Control program fundi ng has cone
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fromfederal sources in the past. And a key
program of this Tobacco Control Programis
Virginia Quitline. And that provides free
t obacco and nicotine cessation resources.

Utimately, the federal
fundi ng reductions will result in no funding
for its Tobacco Control Program And its
prograns in Virginia will result -- nuch
wth -- ultimately result in the
di scontinuation of the Virginia Quit Now
programdue to this lack of funding.

VDH has al so noted -- VDH
staff has also -- notes that the current
annual cost for running the Quitline is
about $650, 000.00. A smaller version of
that can provide a basic |evel of service
for about $491, 000. 00 annual lvy.

VDH has approached its state
partners, |ike us and VDHBS and DVAS and
ot hers about ways to prevent the Quitline
fromending due to the | ack of the federal
funding that it has apparently utilized for
funding. 1In review of the FY26 budget,
staff notifying that there could potentially
be a maxi num of up to $150, 000. 00 that could
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be utilized fromthe funds received fromthe
JUUL settlenent or fromthe ENDS fund that
could be applied towards this for a stopgap
measure to keep the Quitline from being

di scont i nued.

While utilizing a portion of
the JUUL settlenent fund for the Quitline
Wi ll result in sonme progranmmng |loss to us
because we won't be using it for otheother
-- other itens.

It would keep a val uabl e
resource avail able and active for
Virginians. You know, it -- it is -- it's
VFHY staff's hope that, you know, other
partners will consider, you know, chi pping
in as well to ensure that this is not
sonething that -- that goes away.

And | also recently received,
you know, information from Tobacco Alli ance,
TOGAV, Tobacco Grade Alliance of Virginia.
That's also going to go away. Their funding
woul d go away wi thout federal funds. So
fortunately, this fund could potentially be
used to help offset that on a tenporary

basis. | think that we're all | ooking at,
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you know, sort of tight budgets. And in the
absence of a sort of a help from partners,

t hese type of things may go away. And once
they go away, it's very difficult to
recreate sonething that's -- that goes away.

And so what you have in front
of you is a -- a request for a do not exceed
amount of up to $150, 000.00 as part of the
FY26 budget for a one-tine funding
assi stance with the help of the Virginia
Depart nent of Heal th.

' mthinking that -- and
they' |l assist the Virginia Quitline. But
frankly, it should just be saved to support
the Virginia Tobacco Control Program to
keep it from going.

The aspect of it that are
keenly inportant to Virginians that we can
help with. |If there's anything that -- that
you' d like to add to that, Joe, based on

your experience with it.

MR. H LBERT: M. Chairnman, no. |
mean, this summarizes it pretty well. It's

totally dependent on federal funding for
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this program-- federal funding is going
away. We are aware of the JUUL settl| enent.
We' ve not been a part of that. This program
does not benefit fromthat.

And | know there've been sone
di scussions with ne and various fol ks about
that. So this would certainly be -- be very

hel pful .

DR. O BANNON: Sarah Hol | and.

M5. HOLLAND: | just had a question
about -- and | think -- obviously, this
| eads to a nuch bigger issue and the
Quitline is -- is one small casualty of a
much nore macro problem But in thinking
about -- so for the FY26 budget to spend
| ess.

Like it -- it what's the --
what's the longer termplan or is -- is this
sinply a stopgap and we'l|l be revisiting
this in a year with the sane $150, 000. 00?

O is there a thought -- | guess |I'mjust
acknow edgi ng that we're al ready dealing

with the crisis of our budget. And -- and
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|"'mnot trying to dimnish the Quitline by
this statenent. But -- and it's not a
little amount by any i magi nation.

But |'m al so just thinking
about the longer terminplications of either
we' || be pulling $150, 000. 00 from ot her
sources going on in perpetuity? O what is

t he | onger conversation towards the --

MR. SORRELL: That's an excell ent
guestion. And it's one that's on the very
tip of our mnds as well. That is -- this
I s not sonething that we had funded and we
don't want to be perpetually funding
sonet hi ng that has been funded by ot her
sources, you know, if we don't -- if we fund
that then that's taking away from ot her key
prograns that are al ready operating.

And frankly, our staff has
al ready stretched thin in order to able to
provide the services that we do. So this is
really a stopgap at this particular point in
time. You know, they have carryover funds
that | believe is -- you know, they're

trying to spend down. But you know, it
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absolutely needs to be revisited in the
future. And frankly, with this plan there's

an opportunity to --

M5. HOLLAND: Yeah. And again, |'m
not -- |I'mnot against doing it. | think
it's just -- | just feel like there needs to

be a broader conversation --

MR, SORRELL: Absolutely.

M5. HOLLAND: -- about what are
ot her prograns that the Departnent of Health
Is cutting right now that are going to be
| npacting the popul ations that this
f oundati on serves and the work that the
Foundati on does because | know the Quitline
isn't the only one.

And so there -- if we're going
to all ocate $150, 000. 00 for suppl enenting
what was federal funding and include the
best use of the $150, 000. 00.

MR SORRELL: That's a fair

guesti on.
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DR. O BANNON: Yes, nmm'am

DR. ROALAND: Yes. | - | use the
Quitline in ny office wwth parents all the
time. So as a pediatrician, | need
sonething really quick, | pull it up on the
conputer. So | use it all the tine. Do you
know how many Virgi nians are accessing this?

Because then that gives us nore --

MR, SORRELL: Yes. The -- the
Heal t h Departnent staff has put together a
fact sheet on this. |'d be happy to share
that wwth you that certainly l[ays that
information -- the key facts about the
Quitline.

But | think it's one that's

Its distinction is that only receives
federal -- federal funding, that the states
don't also contribute any fundi ng towards
it. It's what the Health Departnent said it

nmeans.

DR. O BANNON: | think you answered

you own questi on.
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DR. ROALAND: That there's access,
yeah. | was just wondering about nunbers
because |'m-- I'musing it. And it's -- it
seens like if you need testinonials, it's
very, very hel pful for us out in the
grassroots trying to do sonething quick in
the office.

And then it has trickled down
to the youth, of course. Because if we can
get the parents to stop snoking -- and
often, they don't have primary doctors. But
if | say you can text this Quitline, it's

free, it's --

DR. O BANNON. That's very --

DR RONMAND: -- it's received well

in the office.

DR. O BANNON. It's anticipated to
be one tine, but it's in the budget. And
everything will be up open for review and

deci de on where we go. |Is there a notion?

MR. PEARSON: So noved.
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DR. O BANNON: What's your notion?

To approve it?

MR. PEARSON: Yeah. |s there a

second?

M5. SHAI A  Second.

DR. O BANNON: Thank you.
di scussion? Al in favor, please

BOARD MEMBERS: Aye.

DR. O BANNON: Thank you
kay. | think the next two itens

vote of the entire body. They're

technically under any agreenent that we

have. And so, Andy, if you would

t hose.

MR. SORRELL: Yeah. First upis

the Catchafire contest. M chael ,

want to just sort of nention -- describe a
little bit about Catchafire and what its

purpose is and how it hel ps our grantees in

Any nore

say aye.

al | .
are for a

not

pr esent

do you
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terns of the program

MR. PARSONS: Sure. Catchafire is
a national organization that we've
contracted with over the past two years.
They' ve been out to each of our nearly 100
grantees with highly skilled professionals
across country to help build their capacity.

So it could be a conmunity

servi ce board who needs hel p re-vanpi ng
their web site. It could be a small school
systemwho wants to translate materials into
Spani sh. Mexicans are a much | arger group

of extra volunteers. That's pretty much it.

MR SORRELL: And we've had this

for how | ong?

MR. PARSONS:. Five years.

MR. SORRELL: Five years so far.
And what we woul d be requesting of the Board
at this tinme would be selecting Catchafire
for a three-year award with an annual anount
not to exceed $105, 000.00 -- which is what
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it's been for the last five years. And
again, we want to nmake sure that we have the
volunme to pronote the work, making decisions
and have it reflected in the budget to work

wth | ater on.

DR. O BANNON: Questions? |Is there

a notion?

MR JOHNSON: Is this a national

awar d?

MR. PARSONS: It is. They're based

out of DC wth their national team

MR. JOHNSON: Motion to approve.

DR. O BANNON: s there a second?

M5. SHAI A: | nmake the notion to

approve - -

DR. O BANNON: Thank you. All in

favor, say aye.
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BOARD MEMBERS: Aye.

DR. OBANNON: |'Il let you know
that the hotel's maintenance fol ks
apparently are enroute trying to fix the air
condition. But we're using a slightly | ower
tech right now This is a substitute.

kay, graphic and web desi gn.

MR. SORRELL: Yes. That's the --
this is our public relations. Basically,
this is an RFP -- we submtted an RFP that
by the end of this fiscal year for a
contractor that would be selected to provide
servi ces towards communi cation, our web
site, and the printed materials, social
media, things |ike that.

It would be for our external
audi ences in pronoting the Foundation for
Heal t hy Youth. And so, we're bringing this
year and requests that they m ght have
that's getting out information and nedi a
| mges. But this would be nore a contractor
woul d be selected as part of our process for

a five-year award with the anmount not to

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 93

exceed $200, 000. 00.

DR. O BANNON: Al right. Any

guestions? Any notions?

MR, PEARSON: Mbve to approve.

DR. O BANNON: |s there a second?

M5. MAZI CH  Second.

DR. O BANNON: Thank you. Any

di scussion? All in favor, please say aye?

BOARD MEMBERS: Aye.

DR. O BANNON: Al right. Under
mar keting, | think sonebody from marketi ng

we need - -

MR. DORAZIO Remind ne -- are we
going to be part of the marketing report?

What do you say, Danny?

MR. SAGGESE: ©Ch, whatever you guys
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want .

MR DORAZIO W could do it the

sane way that you --

MR. SAGGESE: Knock it out right

NOW.

DR. O BANNON: Well, as far as the

mar keti ng report goes --

MR. DORAZIO Do you want to do it
-- could it be done as a part of the

mar keting report?

MR. SORRELL: M. Chairnman?

DR. O BANNON:  Yes. | think you

can bring up one other.

MR. MARSDEN:. This fall, I'm
pl anni ng on putting together Zoom conference
in the fall and an online booklet that --
we're calling it Virginia by the Nunbers.

And what we want to do is -- just a one-page
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t hi ng on any nunber of topics that sonebody
can prevent -- can present in tw to three,
four mnutes to just highlight what's going
on.

W're -- we're in a field of
service -- where it's been, where it is,
where it's going, howit's trending. And to
be able to put that together, | nmay be
contacting you.

So if we're represented in
that in terms of the work we've done, where
we were when we started it, where it is now,
where it's going, what are the new threats
-- that type of -- of thing.

And it's just quick and dirty
for | egislators who have to know so many
different things and can only go so deep in
themthat they have a reference guide.

And it'll be good to know --
for the people to know what we're doing here
and the success that we've had. And to be
able to digest that in 30 seconds or |ess,

t hat ought to be sone solution for help.

DR. O BANNON. We appreci ate your
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interest in that work. Thank you. All
right. W will now -- any other new
busi ness? W'Ill nove on to commttee

reports. We'll start with marketing.

MR, SAGGESE: Hey.

DR. O BANNON. Big dollars.

MR. SAGGESE: MW report other than
t he new business |'ve been tal king about
this year of the marketing commttee.
M. Hilbert is to thank this entity for its
support, its support -- which allows ne to
t hank Kel |l en and London for their
presentation today.

Just a rem nder, they are

representing 70 | eadership team youth
t hroughout Virginia, in which that
represents about 1,000 youth that we have
trained each and every year that are working
on health initiatives in their |ocal
community. And | really appreciated the
guestion fromDr. Row and. Because you got

to hear the expertise that they are bringing
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to the table. And -- and Kellen sayi ng,
hey, this is hard work and you've got to
stick at it. And -- and London suggesti ng
that it's not opinion.

It is based on all of those
measures of influence that they are
collecting fromVirginians. Wich, by the
way, Is about 8,000 strong for each of the
brands for this particul ar year.

And the result is -- is them
actually doing the professional work. They
are true partners in this effort to change
the health outconmes in the Commonweal th for
-- for good.

They achi eved 20 different
| ocalities approving policy change. And
that is either done through a school board
or through the municipality. So they are --
they are actually doing the great work.

And they are -- they're
partners of ours in this effort. | just
want to say thanks again. And it's that --
we hope we get to continue this. |'mgoing

to toss it to M. Hilbert for the report.
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DR. O BANNON: M. Hlbert.

MR HI LBERT: Thank you,
M. Chairman, nenbers of the Board. So what
you have before you is the nmarketing
commttee's report and recommendation that a
series of contracts that were conpetitively
awarded a little over a year ago follow ng a
conpetitive process.

And they nmust all be extended
for one year. There's three categories.

One is first the social marketing
initiatives, nessaging, web, digital design
and nedi a.

We have four vendors and they
are Rescue Agency, Siddall, Channel and Two
Tango. They've all been perform ng very
well. W recommend a one-year extension for
t hose contracts for an anount not to exceed
what's stated on the docunent.

The second category is
eval uation of and research for our soci al
marketing initiatives. Two -- two
contractors there, Market Decisions Research

and, again, Rescue Agency for the anmounts
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not to exceed what's stated. And the third
Is for youth engagenent, vol unteerism and
advocacy. And again, our contractor there
I S Rescue Agency.

They' ve done a really great
job with conmmunicating with Y Street, for an
amount not to exceed $3M So it is our
recommendation all of these contracts be

ext ended one year.

DR. O BANNON. All right. Any
nmenbers of the commttee have anythi ng they
want to add? Any questions? | wll say one
thing, for those of us that are not on the
mar keting commttee.

One of the reasons we have
been successful for a very long tine is that
we obj ectively neasure how we spend this
noney. So when you look at this, we're
doi ng eval uations of the social nedia.

We can use that data to do
pl anni ng and noving forward. So | just want
to make everybody aware that -- where we
are. Any further discussion? 1|s there a

not i on?
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MR, PEARSON. Mbve to approve.

DR. O BANNON: |s there a second?

MS. HOLLAND: Second.

DR. O BANNON:  Any further

di scussion? Al in favor, please say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: Ckay, good.

Anything else fromthe commttee.

MR. H LBERT: That's it.

DR. O BANNON:. Policy, personnel

and byl aws.

MR, SORRELL: Well, | guess we
don't have our chairman of that commttee.
In fact, Karen Addison -- sheis. But I'd

be happy to run --

DR. O BANNON: Wiy don't you go
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ahead and run through these issues that we

have.

MR, SORRELL: Certainly, certainly.
|'ve got so many tabs in ny notebook. And
they're multi-colored and they allow ny
brain to keep up wwth it all.

Ckay, so in your packet you --
t he Board nenbers all saw the procurenent
manual . Bottomline is we keep track of
changes needed fromthe procurenent nanual .

W make those changes
t hroughout the year and then in the editable
docunent, we can present themto the Board
for adoption once a year.

W did this at our January-
February neeting, but we didn't have a
quorum So anyhow, this is what -- you
know, that's why that's in front of you
t oday.

One of the nmmj or changes was
just to nore clearly defining what a grant
IS versus a procurenent. And you know, |
wor ked with Robin, our AG counsel, to nake

sure that we -- that was clear in terns of
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how we address that. Because you know, in
our procurenent manual, it's alittle bit
different. W're not fully a state agency,
but we do follow the Virginia Public
Procurenment Act.

So there's room for
I nconsi stencies there that we need to nmake
sure that we don't run into problens. So

that's what the changes in that policy.

DR. O BANNON: Al right. That
cones fromcommttee and it doesn't need a
second. Any questions on the discussion of

our procurenent act? |Is there a notion to

adopt it?

MR JOHNSON: So noved.

DR. O BANNON: Second?

M5. MAZI CH  Second.

DR. O BANNON: Al in favor, say

aye.
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BOARD MEMBERS: Aye.

DR. O BANNON: Next item

MR, SORRELL: Ckay. Thank you,
M. Chairman. HR manual, human resources
manual . Again, very simlar, to keep track
of the change, we review with our counsel to
nmake sure that we're up to date.

W work with our HR manager --
finance and HR nanager, WI| ma created double
duty there. Make sure that we' ve got things
that are current and up to date. Happy to

revi ew any of those changes that we've nade.

DR. O BANNON: All right. 1Is there

any questions? |s there a notion?

MR. PEARSON. Move to approve.

DR. O BANNON: |s there a second?

MS. SHAI A: Second.

DR. O BANNON: Thank you. All in
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favor, say aye.

BOARD MEMBERS: Aye.

MR. SORRELL: Al right.
El ectronic nmeeting policy is up next.
Again, this is sonething that was | ast
revi sed back in Septenber of '22 when we
were just com ng out of the pandem c.
The CGeneral Assenbly made
pages in the fall of -- | nean, in the 2024

session. This reflects those changes and

makes sure that -- you know, one of the key
things is that we need to review -- update
our -- approval this policy annually.

And so that we'll be com ng

back to you to make sure it's up to date,
current. And we're also going to nmake sure
that our bylaws are -- bylaws were | ast
updated in 2017, so we mght need to update
themto reflect our current electronic
meeting policy. So policy and planning w il
be taking a look at that later on in the
fall. But generally, this is reflecting the

Code and how it relates to us. So |I'm happy
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t o answer questi ons.

DR. O BANNON: Al right. Any

questions? Is there a notion?

MR, PEARSON: Mbve to approve.

DR. O BANNON: Second?

MS. HOLLAND: Second.

DR. O BANNON: Thank you. Al in

favor, say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: Al right. Let's
slow us down just a little and talk a little

bit about the endowrent policy.

MR. SORRELL: The endownrent policy.
So you mght recall that at your Septenber
neeting | ast year, the Board di scussed
havi ng the policy managenent practices or

policies on howto -- howto handl e the

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 106

endowrent. As you renenber, about $6M was
put into the Foundation's endowrent back in
2023. And since that tinme period, it's
basically been building interest to the tune
of about $500, 000. 00 on top of that.

And so, this is a policy that
sort of establishes what the Board's
managenent principles mght be, and then the
practices that actually inplenent them

And so, this was presented to

t he Board back in January and again, since

we didn't have a quorumwe -- there was no
action taken on it. But -- so it's up
agai n.

And | think the key things
are, you know, | think in your packet it
I ncl udes the whole thing. It's a couple of
pages, but ['Il just highlight sone things.
You know, really what we're
trying to do is maintain and grow, if
possi bl e, what the initial anount was. Add
to it when there's carry forward. |If
needed, apply that interest to key events
| i ke the Chanpions for Youth Summit. And if

there ever is atinme where there's a funding
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gap that is going to inpact our critical
busi ness functions or our public purpose, to
access it for sonething |like that.

The Code is very specific --
the Code of Virginia is very specific on how
and -- how we can access that noney and how
we can take it out. All that is required is
Board approval .

And if we were to do that,
we'd present that to the Board for their
approval. But it's basically no nore than
10- or 15% of that $6M So at any one tinme
I n any one year, you can only take out
$600, 000. 00.

So anyhow, it's not a huge
anmount, but it could be a stopgap if we need
it. And so the practice has addressed at --
nmeani ng the Code portion. Initially when
this was drafted, there was a little bit
fervor | anguagi ng.

Shal |l apply this to your
budget planning cycle, but at the sane tine,
as we were planning the budget this year, we
said, you know, shall's are pretty firm

Let's do may's and let's do if needed's.
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And so we said, if needed as part of our
budget planning cycle, utilize an interest
I nconme that cones in.

Consider it a part of the
pl anni ng -- budget planning cycle that if a
carry forward exists, depositing a portion
of that into the endownrent.

And is a tenporary fundi ng gap
that i npacts our critical business
functions, we can address it that way as
well. [|I'mneeting with the Departnent of
Treasury staff in the next week or so.

| understand it's nore
interesting and how it gets over to our
account or doesn't get over to our account
because it does pretty specifically say this
i nterest shall be transferred and it's still
t here.

So we'll find out why the --
what the process for that is and -- and
everything. But that's basically what we're

tal ki ng about with this kind of policy.

DR. O BANNON: Ckay. Any

guestions? This cones fromyour policy
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personnel and bylaws commttee. |It's good
to have a rainy day fund. It nay be swept
i f things get really bad.

But having -- howit's
accessed is spelled out specifically in our
part of the Code. So it's all pretty

straight forward. |Is there a notion?

MR. PEARSON: Move to approve.

DR. O BANNON: Second?

MR JOHNSON: Second.

DR. O BANNON. Thank you. Any

di scussion? Al in favor, please say aye.

BOARD MEMBERS: Aye.

DR. O BANNON: We're getting close.

Pr ogr ams.

M5. HOLLAND: All right. | am
happy to say we've got 96 grants throughout

t he Commonweal th. They're supporting
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obesity prevention prograns, tobacco use
prevention prograns and Fentanyl prevention
progr ans.

We al so have published on the
web site sonme pretty great educati onal
materials that are free and accessible for
anyone to access related to henp projects as
wel | as the danger of Fentanyl.

And they're | ooking at doing
an overhaul of the nicotine product
prevention | essons, but those are quite done
yet .

But the big thing that we want
to make sure that the Board knows is we have
an RFP com ng out for childhood obesity
prevention grants in August.

So we definitely need folks to
hel p share informati on about the how and
why, so we get sone really awesone
applications. Anything else? I|'mwell-

scri pt ed.

DR. O BANNON: Well done, that's
great. Thank you. Any questions? All

ri ght, Research.
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M5. BROMWN:. Hello. |'m speaking on
behal f of Pat Hughes who had to | eave a
little bit early. Fromthe Research
comm ttee, today we tal ked about Virginia
Youth Survey -- which is a super-inportant
survey that we all |ook forward to getting
the data from

And it will be happening again
in the fall of 2025. CDC pulls a sanple and
it's about 3,000 m ddl e school students --
|"msorry. 1It's 3,000 high school students
and 2,000 m ddl e school students that take
this every other year.

Right now, it'll be 60 m ddle
school s and 60 high schools. W do not have
that |ist, but we should have that list in
| ate July or early August, and we w ||
definitely share it with you.

So if there's any advocacy
t hat needs to be done that can encourage
school systens to participate, we wll be in
touch for sure. The survey has been
devel oped and it will be on VDH s web site
soon for you to review and just see the

survey questions. It's about 90 questions

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 112

for high schoolers and about 50 for mddle
schoolers. So that will be in the fall

And then this sumrer, | -- as the staffer i
charge of the Research grants -- will be
conducting site visits with our current

si x-funded research grants.

So I ook forward to goi ng out
to their |abs and what not and finding out
what they've been doing. And this is the
first year we'll have one-year grants.

That's all | have.

DR. O BANNON: G eat. The Youth

Survey is areally big deal. 1It's been a

long tine and | really ook forward to that.

Ckay. Last itemis the proposed budget for
the com ng fiscal year. Andy.

MR. SORRELL: Thank you,
M. Chairman. There was a enmailed neno in
your packets. | will go over the high

points. But as you guys know, the Board

adopted your two -- a two-year budget at our

spring neeting every year. The first year

I s our operating budget for the next fiscal

n
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year. And the second year is the estinated
budget that will ensure that we have funding
avail able for these nulti-year contracts

| i ke those | just nentioned for two years.

And so that's why you see
estimates for two years versus just the one
operating year. At our My 2025 neeting,
the Board is considering the adoption of the
‘26 and ' 27 budget.

You'll notice that because of
a |lot of the second year funding is not yet
known, that budget is usually a lot snaller
-- and that's what you see in this as well.

Thi s budget year is the | ast
year, the bienniumof the state budget year
cycle. And a new biennium so the nmenbers
know, will be -- wll be considered at this
com ng General Assenbly session.

And so if there is any other
budgetary itens that we have that are a part
of the state budget, the end settlenent --
JUUL settlenment on the -- and date the funds
that are not part of the -- the grant that
we received, general fund dollars. That all

has to be part of the budget again in the
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next year. So that's not included in here
because that's not been approved yet.

And so, the other additional
funds that's not part of the state budget --
that's typically part of our budget, again,
Opi oi d Abatenent Authority grant dollars --
t hey don't approve those grants until the
sunmer .

They follow the federal -- the
federal fiscal year. And so that new fund
won't be known until -- until August. So
it's very possible that we'll cone back
before this board in Septenber with a
revi sed budget that includes that.

But when you get it, you know,
you can't -- we can't guarantee anyt hing.
But typically when we submt a grant request
to the nenbers of the agency, it's reviewed
by the health and human resources Secretary
before we submit that.

And that's going to be done --
that's currently under review and we woul d
submt it. | think the deadline is May.
We'll submt it to the Board. So basically,
the -- the FY27 budget year is pretty snmall.
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It includes a naster settlenent agreenent
estimated anmount. Again, we don't know what
that's going to be.

But if it's going to be seven
percent less like it was the |ast couple of
years, it's going to be |ess than what we
have now.

And so, you know, |'ve
I nstructed our program managers and our
| eadership teamthat we need to be
resourceful and careful -- particularly when
it comes to the next budget year.

Because there are still a |ot
of unknowns |i ke Senator Marsden nentioned
and Senator Favola nentioned in the state
budget process for the next few years.

So what this budget does is it
shows an operating budget for FY26 of
approxi mately $18,567,335.00. And that --
that's our operating noney that we have
avai l able. And of that, $16,711, 138.00

woul d be -- would be utilized. The
remai ning noney left over -- if you notice
the few differences -- would be applied to

what we estimate our MSA dollars will be in
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-- received in -- next spring to give us
that -- what is that nunber -- $11.3Mfor
FY27.

So yes, while we do have
carryforward you see there, it's -- it's
basically going into the '27 year so that we
can make sure we neet our obligations for
our grants.

And so the additional fund --
we haven't necessarily felt as nuch of the
| npact over the declining inpact of the NMSA
funds because of the additional dollars
we' ve been successfully able to secure
t hrough our General Assenbly partners and
t hrough our state budgeting process and al so
t hrough grants.

But if those dollars aren't
avai | abl e and not part of the budget, it
wi Il be nore inpactful to our budget. And
so at this point, | request -- you know --

t he Board adopt the budget as shown in your
packet. It mght be the | ast page or next
to the | ast page that's dated today, and has
‘26 and '27. Happy to answer any questi ons.

COMMONWEALTH REPORTERS, LLC 804-859-2051




© 00 N oo o b~ wWw N P

N N N N N N P B PR PP R PR R
g B O N P O © ©® N o o » W N P O

Page 117

DR. O BANNON: Thank you, Andy.
Any questions or comments? W've got two
appropriators here. Any thoughts from

Senat or Favol a or Senator Marsden?

MR. MARSDEN: A I ot of noney, spend

it well.
DR. O BANNON: Barbara?
M5. HOLLAND: | think you're on
mut e.
M5. FAVOLA:. M apologies. | would

just say that you're going to need to be
flexible. So I think you may want to conmm t
to a -- a narrower group of prograns that
you absolutely want to go forward wth.

And then have a second tier of
prograns that sort of would be nice to have
i f you actually get the funding that you're
asking for. 1It's going to be a very
chal l enging year. There's so nuch
uncertainty. You know, we don't know if

we'll be in a recession. W don't know t he
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extent of cuts to sonme of our human services
prograns, especially the Medicaid prograns
where you expect to have cuts in -- in SNAP
And all of these things are going to add up
to be quite a burden.

And even though we do have --
the state does have a rainy day fund, a
generous rainy day fund, our rainy day fund
doesn't come anywhere near the inpact wl|
be that we have to address.

So I had to deliver such
sol emn news, but | just want you to be
prepared in your planning stages to
under stand that what you're adopting is
really -- it is really a plan that's subject

to change is what | want to say.

DR. O BANNON: Great, thank you.

M5. FAVOLA: Sorry about that.

MR. MARSDEN: And one of the things

we can count on to -- for the staff to be

| ooking at is that the dreaded neno you get.

| ran the Departnent of Juvenile Justice for
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a time. You get the neno, prepare three,
five and seven percent cuts, and we'll tell
you which one we're going to adopt. But you
know, be thinking early on around that
process.

Because you know, it does take
sone tinme to cone to possible term nations
as to -- as to what you want to do. | don't
think it's going to be a huge, huge i npact
this year with this budget.

But you know -- and the
t wo- year budget, when that's adopted, we'l]l
have a better idea of what's going on right
NOW.

As Senator Favola said, it's
not too certain because there is this great
uncertainty out there as to where

everything's going to | and.

DR. O BANNON: Right. Today is a
rainy day. And that's really good advi ce,
whi ch the long term planning could be --
shoul d take heed of -- of those comments.
And | wll rem nd everybody, including the

staff, there's two ways to bal ance the
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budget. One is cuts. The other is nore
noney. So we need to be watchful of our
budgeting going forward. So it is al nost
2: 00 o' cl ock.

s there any public comrent?
Goi ng once, going twice. So | want to thank
you all for comng. W've had a busy good
neeting today, it's been productive.

| appreciate everybody

choosing to cone. Did you want to -- oh,
|"'msorry. |Is there a notion to adopt the
budget ?

MR. PEARSON. Move to adopt the

budget as presented, M. Chairnan.

DR. O BANNON: |s there a second?

MR HUGHES: Second.

DR. O BANNON: Al in favor, please

say aye.

BOARD MEMBERS: Aye.
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DR. O BANNON: All opposed? Thank
you all very nmuch. So | thank the staff for
all the good work. Thank you all for

com ng. Today's your last. Any thought?

M5. KOVAL: Thank you. [It's been
-- 1've never done anything as -- |I'mnore
on the political side of things. And this
Is why | applied under the Northam
Adm ni stration, but -- so it was a great
honor to be re-appointed this |last tine.

And | have thoroughly enjoyed

ny time on the Board and especially worKking

wth the staff. So thanks.

DR. O BANNON: Ghul am

DR QURESH : \Well?

DR. O BANNON: You get the | ast

wor d.

DR QURESHI: [|'m amazed at what's
going on. And I'mso frustrated at the way

that every corner there's a shop, snoke.
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And -- and how did that happen? Wen did
that rise? The |egislature, | understand,
had to approve these things. They knew t hat
they -- that they nmarket.

It's driving things, no doubt
about that. But is there anybody who says,
be sensible in what we are doing, you know.
And | want -- you guys are there, you know.
But if we don't -- it's getting out of hand.

Are children doing all of
this? | attended a | ecture the other day at
MCV. This guy, he's a professor, he gave a
strong remarKk.

And he showed that those guys
who were on dope, you know, and -- the brain
shrinks. There are anatom cal changes
taking place right in front of your eyes.
Who do we show this to?

And who's responsible for
showing this to parents and these kids in
school? Isn't there a way that we could
show them -- the headmasters? Wo do you
invite to or not invite to see this data?
There -- this is available. It's

information -- it's nedical infornmation.
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What's to happen to these kids when they get
to be 40 years old, 30 years old? They'l
be parents. It frightens ne. It frightens

nme.

DR. O BANNON: Al right, that's

why we're here.

DR. QURESHI: No, but there is no

-- nothing to say. You -- you guys are very
| nportant to go on this way. | nean, very
i nportant. |'mon several conmmttees

everywhere -- boards, this and that. This
I's inmportant, no question about it. This is

your future.

DR. O BANNON: You protect them

wi th marijuana.

DR QURESHI: You're right wth

mar i j uana.

DR. O BANNON: All right, we're
done. Oh, by the way. There's a delightful

commendi ng resol ution pertaining to the
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House of Del egates honors our 25 years. And
soit's alittle wordy, I'"mnot going to
burden you and read it.

But if anybody would like to
|l ook at it, it's here and it's going to get
framed and it'll be in our office. So with
t hat, absent objection -- it's 2:00 o'clock

and we' re done. Thank you all.

(The Board of Trustees neeting concluded at
2:01 p.m)
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CERTI FI CATE OF COURT REPORTER

|, Debroah Carter, hereby certify that | was
the Court Reporter at the BOARD OF TRUSTEES MEETI NG
for the VIRG NI A FOUNDATI ON for HEALTHY YOUTH, heard
in R chnond, Virginia, on May 13th, 2025, at the tine
of the board of trustees neeting herein.

| further certify that the foregoing
transcript is a true and accurate record of the
testi nony and other incidents of the board of
trustees neeting herein.

G ven under ny hand this 22nd day of My,

A

Debroah Carter, CVRS, CCR
Virginia Certified
Court Reporter

2025.

My certification expires June 30, 2025.
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 1           (The Board of Trustees meeting commenced at 



 2  12:16 p.m., and the Board's agenda proceeded as 



 3  follows:)



 4  



 5                 DR. O'BANNON:  The really good news 



 6        is we have quorum.  So I appreciate 



 7        everybody that braved the weather to get 



 8        here.  We're going to have Senator Barbara 



 9        Favola online and --



10                 



11                 MS. FAVOLA:  Hello.



12                 



13                 DR. O'BANNON:  Thank you for 



14        joining us.  And Delegate Nadarius Clark, I 



15        think, is also -- hopefully going to be 



16        joining us.  So we have a lot to do today.  



17        We've got some decisions to make. 



18                     I'm going to ask that we just, 



19        you know, very brief introduction.  30 



20        seconds about yourself, where you are in the 



21        grand scheme and what you represent here.  



22                 



23                 MS. MILLER:  Hi, I'm.  I'm with the 



24        Virginia Foundation for Healthy Youth.  



25                 
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 1                 MS. MAZICH:  Hi, I'm Delaine 



 2        Mazich.  I'm a Fentanyl ambassador for the 



 3        It Only Takes One with Suzanne Youngkin.



 4                 



 5                 MS. HOLLAND:  Hey, everybody.  I'm 



 6        Sarah Holland.  Currently the CEO of 



 7        Virginia Health Catalyst, a statewide 



 8        organization that concentrates on community 



 9        health.



10                 



11                 MS. SHAIA:  I'm Riley Shaia and I'm 



12        one of the community members and I do a lot 



13        of work in the health and fitness industry.



14                 



15                 MR. PEARSON:  Randy Pearson, also 



16        one of the new members on the Board.  And 



17        I'm a VP at Two Capitols Consulting where 



18        our lobby shop does a lot in all sectors 



19        including health care -- youth health care.  



20                 



21                 MR. HUGHES:  I'm Pat Hughes from 



22        the private sector.  I'm a dad and 



23        grandfather, hunter and fisherman.  



24                 



25                 MR. JOHNSON:  I am Tyler Johnson.  
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 1        I'm an attorney at Williams Mullen and I'm 



 2        also a community member.



 3                 



 4                 MR. META:  I'm Zubin Meta and I'm a 



 5        youth representative on the Foundation.



 6                 



 7                 DR. QURESHI:  I'm Ghulam Qureshi.  



 8        I'm an oncologist, but I'm working with MCV 



 9        plus the -- and the Youth Foundation.  I'm 



10        very busy.



11                 



12                 DR. O'BANNON:  That's great.  John 



13        O'Bannon.  I'm your current chair.  



14                 



15                 MR. SORRELL:  Andy Sorrell, Deputy 



16        Director of the Foundation, your fearless 



17        leader today.  Marty is traveling.  So while 



18        she's not -- but she wishes she was here.  



19        She sends her regards.



20                 



21                 MS. MCVOY:  Robin McVoy from the 



22        Attorney General's Office.



23                 



24                 MR. MARSDEN:  Senator Dave Marsden.



25                 
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 1                 DR. ANSONG:  I'm Annette Ansong.  I 



 2        live in Fairfax County and I practice as a 



 3        pediatric cardiologist at Children's 



 4        National.



 5                 



 6                 MR. HILBERT:  Good afternoon.  Joe 



 7        Hilbert.  I'm a deputy commissioner at the 



 8        Virginia Department of Health.  I'm 



 9        representing the State Health Commissioner, 



10        Dr. Karen Shelton.



11                 



12                 MS. KOVAL:  I'm Patte Koval.  I am 



13        also a community member and am with the 



14        Virginia Finders Network.



15                 



16                 DR. LINDSAY:  I'm Angie Lindsay.  



17        I'm an emergency physician at VCU Health and 



18        I'm a Medical Society member.



19                 



20                 MS. CRUMBLE:  I'm Katie Crumble 



21        from Virginia ABC.  I'm the director of 



22        community health and engagement there.



23                 



24                 DR. ROWLAND:  Leah Rowland.  I'm 



25        with CHKD as a pediatrician and also 
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 1        representing the Virginia Chapter of the 



 2        American Academy of Pediatrics.



 3                 



 4                 COURT REPORTER:  Debroah Carter, 



 5        your Court Reporter.  The one person who 



 6        shouldn't be talking.



 7                 



 8                 DR. O'BANNON:  Okay, go ahead, 



 9        Danny.  Start over in the corner.



10                 



11                 MR. SAGGESE:  Hey, sir.  Danny 



12        Saggese, director of marketing for the 



13        Foundation.



14                 



15                 MS. BROWN:  Hi, everyone.  I'm Lisa 



16        Brown.  I'm the regional administrator for 



17        the northern region of Virginia.



18                 



19                 MS. T. BROWN:  I'm Terri-Ann Brown.  



20        I'm the regional administrator for the 



21        central region.



22                 



23                 MS. BURKE:  Hello, Eloise Burke.  



24        Senior executive assistant for the 



25        Foundation.
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 1                 MS. BRUCE:  Hannah Robbins Bruce, 



 2        marketing strategist for the Foundation.



 3                 



 4                 MR. PARSONS:  Michael Parsons, 



 5        director of programs for the Foundation.



 6                 



 7                 MS. HOSTETLER:  Hi, I'm Staci 



 8        Hostetler.  I'm with the Rescue Agency.



 9                 



10                 MS. CAPUTO:  I'm Sarah Caputo, I'm 



11        also with Rescue Agency.



12                 



13                 DR. COBB:  Caroline Cobb, Virginia 



14        Commonwealth University.  I'm one of the 



15        grantees.



16                 



17                 MR. TRAVERS:  I'm Kellen Travers.  



18        I am a youth -- I am a member of Y Street.



19                 



20                 YOUNG LADY:  Hello, I'm also 



21        representing Y Street.



22                 



23                 COURT REPORTER:  What's your name?



24                 



25                 MS. VAUGHN:  Oh, sorry.  My name is 
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 1        London Vaughn.  Sorry.  



 2                 



 3                 MR. DORAZIO:  I'm Greg Dorazio.  



 4        I'm a campaign -- marketing campaign 



 5        specialist helping you out on the It Only 



 6        Takes One campaign.



 7                 



 8                 MS. JORDAN:  Hi, I'm Wilma Jordan.  



 9        I am with the Foundation.



10                 



11                 MR. SMITH:  Brennan Smith, chief 



12        public information officer for the 



13        Foundation.



14                 



15                 MR. SHATZEN:  Hi, I'm Max Shatzen, 



16        and I work with Senator Marsden's Office.



17                 



18                 DR. O'BANNON:  Awesome.  And 



19        Senator Barbara Favola.  Barbara, if you 



20        want to --



21                 



22                 MS. FAVOLA:  Hi -- good afternoon.  



23        I'm delighted to be able to participate 



24        virtually.  And I'm representing District 



25        40.
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 1                 DR. O'BANNON:  We appreciate your 



 2        attending very much.  Thank you.  So the 



 3        minutes were sent out.  If anybody has any 



 4        questions or corrections, please let us know 



 5        where you all happen to stand. 



 6                     I'm going to give a very brief 



 7        report.  I just want to thank everybody for 



 8        attending.  I want to thank the staff and 



 9        everybody involved for all the good work 



10        that you've been doing.



11                     You know, we've seen great 



12        things happen with the only -- It Only Takes 



13        One campaign and what we've done in 



14        Fentanyl.  Virginia's got a great story.  



15                     There's plenty more to do, but 



16        at least we -- putting the curve in the 



17        right direction on that.  We appreciate 



18        everybody's involvement.  I also want to 



19        thank everybody who attended the gala that 



20        we had in January.



21                     You know, I guess the second 



22        time is the charm because the first one got 



23        cancelled because of the weather.  But it's 



24        -- 25 years is a long time.  And I think we 



25        can all be very proud of what we've been 
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 1        doing.  Today, you're going to get some 



 2        reports, we're going to spend some money.  



 3        You're also going to address some issues 



 4        going forward as far as long term planning.  



 5                     It's critical to where we're 



 6        going from here.  And lastly, I want to 



 7        simply thank Karen Addison.  Karen's not 



 8        here today.  She's rotating off the Board.  



 9        Patte, thank you for your service. 



10                     We've appreciated it.  



11        Dr. Qureshi, thank you so much.  And Yaseen 



12        Bhatti is not here, but is also rotating 



13        off.  We've also got some good tenured 



14        staff. 



15                     Michael Parsons has five 



16        years.  Wilma, 35 years.  And Marty's been 



17        with us 30 years.  She's really great.  So 



18        these are all wonderful accomplishments.  



19        Andy.



20                 



21                 MR. SORRELL:  Thank you, 



22        Mr. Chairman.  As has Chairman O'Bannon 



23        mentioned, I'm standing in for Marty today 



24        as she travels.  But I will go ahead and 



25        kick of the Executive Director's report.  





�                                                               16



 1        You'll notice in your packet about 20 pages 



 2        that detail all the things that have been 



 3        occurring since we last met in February, but 



 4        I'll give you the -- a few of the 



 5        highlights here as you see on the screen.  



 6                     With our programs department 



 7        during February and April, we've emphasized 



 8        collaboration with our grantees active study 



 9        across our tobacco intervention grantee 



10        network. 



11                     We've had virtual meetings and 



12        advisory board assessments that really give 



13        an opportunity for a knowledge exchange and 



14        strategic planning with these grantees.  



15                     Meanwhile, our regional 



16        administrators that are also here today have 



17        conducted extensive site visits to assess 



18        the development of these programs and 



19        provide any interim support and reinforcing 



20        our commitment to the high quality 



21        implementation that -- that go into our 



22        grants and the services that we provide our 



23        grantees.  And it's really done to ensure 



24        that we're recommending you in a way that -- 



25        that you -- that you're proud of.  We also 
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 1        have -- guide our grantees through two 



 2        processes like their quarterly reporting.  



 3        You know, with any type of grants, you need 



 4        the knowledge to report on the status and 



 5        how you're moving along with those.



 6                     And so, we help them with that 



 7        process.  You know, many of our grants our 



 8        small awards.  And we want to make sure that 



 9        they're able to go forward as best they can.  



10                     And we also help when they -- 



11        they need help with the program 



12        modifications that we introduced.  You know, 



13        these -- we also provide partnership with a 



14        volunteer matching service that is called 



15        Catchafire.



16                     It really helps to bolster 



17        their ability to execute impactful and 



18        community-based issues.  All right, next 



19        slide. 



20                     With our marketing department, 



21        over the same period, we had our youth-led 



22        initiative, Y Street, that has made 



23        significant strides in public health across 



24        the state.  We've had leadership summits and 



25        targeted outreach.  Y Street members have 
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 1        successfully influenced the adoption of 



 2        tobacco-free parks and pop art policies in 



 3        several counties across the state.  



 4                     And helped integrate water 



 5        positive language into school wellness 



 6        policies, such as drinking water is more 



 7        healthful than drinking sugar sweetened 



 8        beverages and things of that nature. 



 9                     And we'll have, in a few 



10        minutes, a presentation from two of our Y 



11        Street youth, so be looking forward to that.  



12        The -- the Foundation also continues 



13        advancing its Deadly Dose Fentanyl 



14        prevention campaign with updated managing 



15        strategies and ongoing collaboration with 



16        our statewide partners.



17                     And the Rev Your Bev, we -- we 



18        -- was it this week, last week?  It's been a 



19        couple weeks, yeah.  And reached a 



20        milestone, engaging over 40,000 kids across 



21        Virginia on hydration helps in education -- 



22        with more than 500 schools and child care 



23        providers participating in these activities.  



24        So that was a -- that was a pretty important 



25        milestone.  And then with our research 
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 1        program, our -- our research -- one of our 



 2        research grantees, Dr. Hill or Dr. Cobb -- 



 3        and I see Dr. Cobb is here today, have 



 4        presented on their particular research on 



 5        confiscated vapes, excuse me, and met with 



 6        the administration officials from HHR, 



 7        Health and Human Resources and the 



 8        Department of Education, to discuss their 



 9        findings on the confiscated vapes project.  



10                     This project has also been 



11        recognized in local Richmond media over the 



12        last month.  And we're working with our 



13        partners to do a follow up story about 



14        statewide prevention efforts that -- that 



15        are taking place.



16                     And then moving along to 



17        legislative.   You see some of the pictures 



18        there from Health Youths Day and then from a 



19        Bill signing.  



20                     Our Executive Director, Marty 



21        Kilgore, was a guest of Delegate Pugh that 



22        was a bill -- House Bill 1910 that was 



23        signed recently, intending to exclude 



24        certain food additives in the future and 



25        conserve the cost to Virginia schools.  
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 1        Delegate Kent invited several youth from Y 



 2        Street in the King George County area, who 



 3        also attended the event advocating a healthy 



 4        outcome in their own community. 



 5                     And it's a -- it's a really 



 6        good example, you know, that staff has been 



 7        working towards growing these relationships 



 8        with members of the legislature like 



 9        Delegate Kent. 



10                     And then she met with Y Street 



11        youth for Healthy Youth Day back in January-



12        February.  You know, that allowed her to 



13        remember -- oh, Y Street's the program that 



14        I met with earlier this year.



15                     So that helped get in -- see 



16        them have an opportunity to be involved in 



17        that process to attend the bill signing.  



18        Moving on to our administrative meetings and 



19        collaboration -- administration meeting. 



20                     We played a -- VFHY has played 



21        a central role in advancing several key 



22        state initiatives alongside the Office of 



23        the First Lady and the Secretary of Health 



24        and Human Resources.  And as I mentioned a 



25        little bit earlier, we helped secure -- 
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 1        coordinate and secure -- execute phase two 



 2        of the It Only Takes One campaign, which is 



 3        aimed at raising Fentanyl awareness through 



 4        media efforts and community engagement.



 5                     And currently, the co-chair 



 6        for Reclaiming Childhood Community Workgroup 



 7        -- which supports the development of the 



 8        social media tool kit to address these 



 9        mental health under the governor's Executive 



10        Order 43. 



11                     And through ongoing 



12        collaboration with state agencies and 



13        partners and all the stakeholders, VFHY is 



14        continuing to improvise and impact youth 



15        health and safety across the state.  



16                     Additionally, I wanted to -- 



17        we have a nice shout-out here for Zubin for 



18        his leadership and his op-ed that he did 



19        that we published -- I believe -- at the end 



20        of October that was addressing the opioid 



21        crisis.  And that was in Clinical News, 



22        which is a --



23                 



24                 MR. META:  I think it was in the 



25        Virginia Mercury.  
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 1                 MR. SORRELL:  The Virginia Mercury.  



 2        So if you haven't seen that yet, look that 



 3        up.  It was -- I appreciated everything that 



 4        went to -- in getting that op-ed published.  



 5                     And so, the other item I just 



 6        wanted to mention, you know, we also met 



 7        recently with staff at the Joint Commission 



 8        on Health Care to review the implementation 



 9        of It Only Takes One and how that's been 



10        working. 



11                     I believe they have a report 



12        that's due to the General Assembly in 



13        November in prep for the next session.  And 



14        so we were providing feedback to them about 



15        that as well.



16                     And then finally, just noting 



17        -- you know, our next event's coming up.  We 



18        have our next Board meeting which will be 



19        right after Labor Day, on September 16th.  



20                     And then, so that we don't -- 



21        hopefully won't have any conflicts with 



22        weather or with the General Assembly 



23        session, we're going back to having our 



24        winter meeting in December.  And so that 



25        will be December 9th.  I'd be happy to 
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 1        answer any questions that the Board may 



 2        have.  Like I said, this is a summary of a 



 3        lengthier report that you'll find in your 



 4        packet materials.  



 5                 



 6                 DR. O'BANNON:  Can you go back one 



 7        slide, please?  One more.  I just wanted to 



 8        do a shout out here.  Because if any of you 



 9        think government doesn't play well together, 



10        I hope you'll look at that list. 



11                     Because we are interacting 



12        with multiple areas of government all -- all 



13        over the state.  And I just think it's -- 



14        it's a tribute to the organization that 



15        we're able to relate to what's going on in 



16        our arena. 



17                     And I just hope everybody will 



18        take a look at that and appreciate it.  Does 



19        anybody have any questions of our Executive 



20        Director assistant -- associate.  Okay. 



21                     Now this is a special event.  



22        It's not on the agenda.  And I want to 



23        introduce London and Kellen from Y Street, 



24        two of our -- two of our youth.  And they're 



25        going to give us a brief presentation here.  
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 1        Before we get the exciting COIA training.



 2                 



 3                 MS. BRUCE:  Thank you, 



 4        Dr. O'Bannon.  Yeah, I'm going to also 



 5        introduce you, so you get double 



 6        introductions.  Hannah from the Foundation, 



 7        I'm in our marketing department. 



 8                     So I'm excited for you guys to 



 9        see our youth from the Y Street program.  



10        They are two of your Y Street leadership 



11        team members.  And if you're not familiar, 



12        the leadership team are basically the cream 



13        of the crop.



14                     They're the ones who do the 



15        most.  They are the most enthusiastic and 



16        they are really excellent health advocates 



17        out here in the Commonwealth.  So Kellen 



18        Travers, I'm excited to introduce you to, is 



19        from J. R. Tucker High School.



20                     And then we have London Vaughn 



21        from Courtland High School out in 



22        Spotsylvania.  I'm sorry, Tucker in Henrico 



23        -- Henrico territory.  So I'm going to let 



24        you guys take it away, so please.



25                 
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 1                 MS. VAUGHN:  So good afternoon, 



 2        everyone.  Like you heard, my name is London 



 3        Vaughn.  I'm a senior at Courtland High 



 4        School in Spotsylvania.  And this is my 



 5        second, and sadly, last year as a member of 



 6        the Y Street leadership team and a Y Street 



 7        member.  



 8                 



 9                 MR. TRAVERS:  And hello, everyone.  



10        My name is Kellen Travers.  As you've heard, 



11        I'm from -- I am a -- from J. R. Tucker High 



12        School.  I'm a junior.  



13                     This is my third year in Y 



14        Street, my second year on the leadership 



15        team.  And I hope to continue one more.  So 



16        Y Street is a 100% youth-led movement. 



17                     It's through the Virginia 



18        Foundation of Healthy Youth and it partners 



19        with multiple schools across the State of 



20        Virginia to empower youth to do advocacy 



21        work.



22                     We lead our -- in fact, we're 



23        doing two campaigns -- one being obesity 



24        prevention and the other being tobacco use 



25        prevention.  And these campaigns are being 
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 1        used to empower teens to go out and make the 



 2        change in their communities.  



 3                 



 4                 MS. BRUCE:  Introducing Rev Your 



 5        Bev, our obesity prevention campaign aims to 



 6        increase the access, availability and 



 7        promotion of drinking water in Virginia 



 8        schools through comprehensive policy 



 9        adoption. 



10                     So as you guys may or not -- 



11        may or may not be able to tell, I am kind of 



12        suffering from some spring allergies right 



13        now.  



14                     And so, that's kind of the 



15        common thing that a lot students, teachers, 



16        administrators, etcetera deal with.  They 



17        have to deal with allergies a lot of the 



18        time -- the fall and the spring. 



19                     And water has really been a 



20        key essential nutrient for me during this 



21        time.  It's not -- it's one of the many 



22        reasons why I really support and advocate 



23        for the Rev Your Bev campaign.  In as Rev 



24        Your Bev -- as Y Street members, we organize 



25        school events.  We collect support cards and 
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 1        surveys.  We meet with our school board 



 2        members to amplify and educate them about 



 3        the benefits of adopting Rev Your Bev's 



 4        policy. 



 5                     We participate in Rev Your Bev 



 6        week -- one of my favorite events.  We 



 7        present conferences and engage with the 



 8        public on social media.  It's really 



 9        amplified our healthy hydration messaging.  



10                     Also, members of the Y Street 



11        -- Y Street leadership team have attended 



12        over 130 meetings, and those were with the 



13        key decision-makers such as school board 



14        members to educate them and advocate for the 



15        campaign. 



16                     28 school divisions have been 



17        impacted by -- have updated their school 



18        wellness policy by adopting Rev Your Bev's 



19        policy language. 



20                     Over 300,000 are covered and 



21        impacted under the policy changes, and most 



22        of are our partners.  We distribute free 



23        resources and host celebratory events.  And 



24        I will now pass it over to Kellen to talk a 



25        little bit more about his experience as a 
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 1        district aid partner of Rev Your Bev.



 2                 



 3                 MR. TRAVERS:  Thank you, London.  



 4        So yes, my district -- Henrico County -- is 



 5        a partner of the Rev Your Bev campaign.  And 



 6        last year, we just held a celebratory Rev 



 7        Your Bev event where we had a little table 



 8        set up at my high school, J. R. Tucker. 



 9                     And we had a good opportunity 



10        during the lunch period -- we got to talk to 



11        the students.  Tell them, yeah, we are Rev 



12        Your Bev partners.  This is the stuff that 



13        we've been doing in the background. 



14                     And this is why we have had 



15        better water accessibility policies in the 



16        school.  This is how we're going to continue 



17        to talk about water accessibility and water 



18        promotion. 



19                     And we also like to give some 



20        little thank you cards and fill them out so 



21        we can send them over to our wellness 



22        committees and to share them with the school 



23        board committee as well.  And this event was 



24        really impactful.  It really brought the 



25        community together.  It was a lot of shining 
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 1        faces, even introduced me to our principal 



 2        and we got really -- had a really deep 



 3        conversation over Rev Your Bev and over the 



 4        work we're doing. 



 5                     So it was a good opportunity.  



 6        Thank you.  So for our next campaign, Share 



 7        the Air.  Share the Air is our campaign 



 8        focusing on 100% e-cigarette and tobacco-



 9        free public spaces and recreational areas.  



10                     We -- in this campaign, we 



11        have been doing things like providing free 



12        signage.  We have had over 130 given out.  



13        And we have also been collecting measures of 



14        progress in the community and just providing 



15        them with what we're doing. 



16                     For me personally, Share the 



17        Air has been a very helpful event for my 



18        family personally.  I have a long history of 



19        lung issues from asthma to lung diseases 



20        from my dad's side of the family. 



21                     So lung health and just 



22        quality air have been a very important topic 



23        for my whole life growing up.  So when I 



24        heard about Share the Air and when I heard 



25        about Y Street all those years ago -- in my 





�                                                               30



 1        freshman year -- I knew this was a program I 



 2        wanted to be in.  And I knew this was a 



 3        program I had to advocate for as just 



 4        someone who's been impacted by this very 



 5        topic for years.



 6                     And I am not the only one who 



 7        thinks so because through this program, we 



 8        have had over 29 localities adopt the Share 



 9        the Air policy, most recently being Pulaski, 



10        Greene County and Smithfield County are some 



11        of the most recent partners.



12                     And through this, we have 



13        ultimately impacted 3M Virginians through 



14        Share the Air policy adoption and through 



15        constant hydration. 



16                     And we go through, like I 



17        said, provide that free signage that just 



18        says that they are a Share the Air partner 



19        in that this is -- the policy also says that 



20        they encourage you, when you see the 



21        signage, to please don't smoke if they are 



22        -- just encourages to limit the amount of 



23        smoke in the space.



24                 



25                 MS. VAUGHN:  And since 2004, we 
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 1        have had over 100 schools partner with Y 



 2        Street, Kellen's and my school being two of 



 3        them.  And this year, we've had 24 schools 



 4        partner alone. 



 5                     Today, we have 66 people on 



 6        the Y Street leadership team and 698 Y 



 7        Street members.  And so, I was home-schooled 



 8        from 2021 to 2023. 



 9                     So I went into public school 



10        in the fall of 2023 with no community 



11        service, no leadership and only one 



12        extracurricular.  And I'm a senior right 



13        now, so it came time to apply for colleges.  



14                     Y Street has really helped me 



15        because it ticked all the boxes.  It gave me 



16        community service.  I have almost 100 hours 



17        from Y Street alone.  I've a lot of 



18        leadership experience and I'm also able to 



19        activate in my community.



20                     So when I was able -- when I 



21        transferred to public school, I was able to 



22        apply and get accepted into my school's 



23        national honor society.  I was able to be 



24        accepted into Virginia Commonwealth 



25        University.  I have a $4,000.00 scholarship 
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 1        and I am much better than I was.



 2                 



 3           (The assemblage applauded.)



 4  



 5                 MR. TRAVERS:  And yes, for me, Y 



 6        Street has been a program that has shaped my 



 7        high school experience.  Like I was saying, 



 8        all those years back in freshman year, I 



 9        heard about this program. 



10                     I knew it was something I had 



11        to do.  They talked about how they gave us 



12        -- how they would give us the opportunity to 



13        be youth advocates.  And it would give us 



14        the chance to show that high schoolers have 



15        a voice and how we can make a change. 



16                     And how we, even though we're 



17        youth, have just as deep of an impact and we 



18        get just as personally impacted by the 



19        issues that we are discussing. 



20                     So when Y Street told me this, 



21        I knew this was a program where I had to be.  



22        It gave me the opportunity and, yes, it gave 



23        me volunteer hours.  And yes, it gave me 



24        different awards and stuff like that.  But 



25        more importantly, it gave me the opportunity 
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 1        to speak for myself and speak for the things 



 2        I believe in.  And that's something I 



 3        wouldn't trade for anything.  So thank you.  



 4        And yes, thank you very much.



 5                 



 6           (The assemblage applauded.)



 7                 



 8                 DR. O'BANNON:  That's Y Street.  



 9        Anybody have any questions of these folks?  



10        How many of us could've been able to do that 



11        when we were in high school?  Go right 



12        ahead.



13                 



14                 DR. ROWLAND:  I just wanted to ask, 



15        have you run into obstacles in trying to get 



16        districts or regions to adopt the Rev Your 



17        Bev? 



18                     I live in the eastern region 



19        and I see Virginia Beach and Chesapeake and 



20        Norfolk is missing.  So of course, my -- my 



21        brain is going.  But what kind of obstacles 



22        are you seeing?



23                 



24                 MR. TRAVERS:  People -- when you 



25        speak about air advocacy, what is this 
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 1        about?  It takes time.  You got to go and 



 2        you got to keep talking and you got to be 



 3        really aggressive with it.  So it's not like 



 4        an obstacle, it's more like -- it's just how 



 5        the work goes. 



 6                     And you should -- you probably 



 7        all know this.  You have to just keep going 



 8        at it and you got to keep believing in what 



 9        you believe in.  You just got to keep 



10        presenting it.  And eventually, things 



11        happen.  It's a slow thing.



12                 



13                 DR. ROWLAND:  Good for you.



14                 



15                 MS. VAUGHN:  Yeah.  And that's why 



16        we really emphasize all the statistics and 



17        the data because kind of Y Street is kind of 



18        like a -- it's like an organization but a 



19        lot of people don't really know much about 



20        it. 



21                     So the fact that we're able to 



22        provide data and show that the Commonwealth, 



23        all of Virginia really supports and care 



24        about these messages and these campaigns, it 



25        really pushes the mission forward.  So I 
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 1        guess the only challenge would just be 



 2        really proving that this is not something 



 3        that just Y Street believes in.  This is 



 4        something that the entirety of Virginia 



 5        believes in.  



 6                 



 7                 DR. O'BANNON:  That is so nice. 



 8                 



 9           (The assemblage applauded.)



10                 



11                 DR. O'BANNON:  Thank you very much.  



12        That's wonderful.  At the recommendation of 



13        counsel from the Attorney General's Office, 



14        I'm going to respectfully request someone 



15        make a motion to approve the minutes that 



16        were presented.



17                 



18                 MR. PEARSON:  So moved.



19                 



20                 DR. O'BANNON:  Is there a second?



21                 



22                 MR. JOHNSON:  Second.



23                 



24                 DR. O'BANNON:  All in favor?



25                 
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 1                 BOARD MEMBERS:  Aye.



 2                 



 3                 DR. O'BANNON:  Thank you.  All 



 4        right, Andy.



 5                 



 6                 MR. SORRELL:  All right.  Thank 



 7        you, Mr. Chairman.  If you remember from our 



 8        January meeting -- February meeting, we had 



 9        a great presentation on the Freedom of 



10        Information Act by the Office of the 



11        Attorney General and Justin Bell with the 



12        Office of the Attorney General. 



13                     As part of our ongoing Board 



14        responsibilities, it's important to 



15        understand the Freedom of Information Act, 



16        but also the Conflicts of Interest Act. 



17                     And because those are two, 



18        sort of, different things that are important 



19        to know we broke them up -- with the Freedom 



20        of Information Act being in February.



21                     And this is the presentation 



22        on the Conflicts of Interest Act.  And 



23        Justin did a great job of making it a topic 



24        that is sometimes a little bit harder to get 



25        your head around -- interesting and uses 
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 1        great examples.  Thank you for being here, 



 2        Justin.



 3                 



 4                 MR. BELL:  Thank you, Andy.  You 



 5        know, I tried not to be a walking, talking 



 6        stereotype.  But we just had this lovely 



 7        presentation that filled you with a lot of 



 8        hope an optimism.



 9                     And now comes the government 



10        lawyer in a dark suit to scare the crap out 



11        of you.  Luckily, I'm really good at that, 



12        so we're going to do that.  We're going to 



13        talk about Conflicts of Interest Act.



14                     I'm legally required to say 



15        this is my opinion and not the opinion of 



16        the actual Attorney General or the Office of 



17        the Attorney General.  This is me giving you 



18        advice.



19                     Let's focus here on this -- 



20        this bolded text here.  The citizen 



21        legislative member representing the -- fully 



22        the public in a legislative process and its 



23        citizens maintaining a high trust in their 



24        public officers and employees finally 



25        declared that the citizens are entitled to 





�                                                               38



 1        -- to be assured that the judgment of public 



 2        officers and employees will be guided by a 



 3        law that defines and prohibits inappropriate 



 4        conflicts and requires disclosure of 



 5        economic interests.  That's why we're here.  



 6                     That's what the Conflicts of 



 7        Interest Act is supposed to do and that's 



 8        what we're going to learn about today.  Just 



 9        take a second and look at the entire slide, 



10        but I'm going to focus on that bottom block 



11        of text there, okay? 



12                     This is in addition to all the 



13        other stuff.  This is in addition to 



14        bribery.  This is in addition to extortion, 



15        all the nasty things that you might read 



16        about in a Tom Clancy novel.



17                     This is in addition to it, and 



18        it shall be liberally construed to 



19        effectuate the purpose of -- of the chapter.  



20        So everything we're about to learn, you're 



21        going to err on the side of openness.  



22                     You're going to err on the 



23        side of eliminating those conflicts of 



24        interest.  You're going to open -- you will 



25        err on the side of shoring up the public 
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 1        trust.  So this language is actually taken 



 2        directly from the 2.2-3100.  That's the -- 



 3        that's the -- that's the citation for the 



 4        Conflicts Act. 



 5                     That phrase, shall be 



 6        liberally construed, is in the entire Code 



 7        of Virginia -- I think it's 216 times.  Out 



 8        of the millions of lines of -- of Code.  



 9        That's in there only 216 times. 



10                     When it's in there, it's 



11        supposed to be taken seriously -- so do not 



12        play with this.  The law says that you shall 



13        be given a copy of the chapter and you must 



14        review it, okay? 



15                     There's a duty to familiarize 



16        it.  So I'm going to ask either Andy or 



17        Robin to give you a copy of the Conflicts 



18        Act.  And I'm going to remind you of your 



19        duty to familiarize yourself with it.



20                     That means you have to read it 



21        end to end.  It is horrifically boring, so 



22        give yourself time to do so.  An hour a 



23        night, 30 minutes a night.  You'll get it 



24        done in a week.  You'll actually learn a 



25        couple of things and you'll keep yourself 
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 1        from getting in trouble.  Okay.  Now that 



 2        you've -- assuming you fulfilled your duty, 



 3        what are you going to learn?  What is going 



 4        to -- what are you going to familiarize 



 5        yourself with? 



 6                     Well, you're going to 



 7        familiarize yourself with the end goal -- or 



 8        avoiding the end goal -- a knowing violation 



 9        of the Conflicts Act, COIA. 



10                     If you commit a knowing 



11        violation, you shall be guilty of a 



12        misdemeanor -- I just got to point at it, 



13        right? 



14                     You shall be guilty of a 



15        misdemeanor, shall be guilty of a 



16        malfeasance in public office and you shall 



17        be subject to civil penalty in an amount 



18        equal to the amount of money or thing of 



19        value received as a result of such a 



20        violation, and the money or thing of value 



21        is forfeited. 



22                     A knowing violation is one in 



23        which the person engages in a conduct, 



24        performs an act or refuses to perform an act 



25        when he knows that the conduct is prohibited 
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 1        or required by COIA.  What's that mean?  



 2        Crime doesn't pay.  If you get a $10,000.00 



 3        promise of interest in a company and you 



 4        improperly accept this gift, you're going to 



 5        jail. 



 6                     You gonna -- you're gonna face 



 7        a penalty and you're not going to get that 



 8        stock anyway.  Why bother?  Let's not do 



 9        that.  Skip to the end, let's not do that 



10        bit of nonsense. 



11                     Well, hold on.  Pause here for 



12        a second.  Questions before I go any 



13        further?  That's how you know you really got 



14        them scared, they don't even want to talk.  



15                     As long as you don't do this, 



16        you should be okay.  That's the good part.  



17        And to protect yourself from that, you're 



18        going to use this as your shield, if you 



19        ever really face that situation. 



20                     A state officer will be -- 



21        shall not be prosecuted for a knowing 



22        violation -- that's the one that gets you in 



23        jail -- if the alleged violation resulted 



24        from his good faith reliance on either a 



25        written opinion of the Attorney General or a 
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 1        formal opinion of -- a formal opinion or 



 2        written opinion of the council.  We'll talk 



 3        about the council later, but note there's 



 4        two routes you can get this -- this sort of 



 5        insulation from this penalty. 



 6                     It was made in response to his 



 7        written request for such an opinion or 



 8        advice.  The opinion or advice was made 



 9        after a full disclosure of the facts, the 



10        advice or opinion is withdrawn and can only 



11        be relied upon for acts and -- or omissions 



12        occurring after its issuance and before its 



13        withdrawal. 



14                     What's that mean in practical 



15        terms?  If you know you're going to face one 



16        of these decision points where you may be in 



17        trouble, you have to make that written 



18        request for help. 



19                     You have to get that written 



20        opinion and you have to rely upon it before 



21        somebody says, wait a minute.  That wasn't 



22        right.  It's not that terrible.  You have to 



23        ask -- you have to ask for permission, not 



24        for forgiveness.  Doesn't work like that in 



25        conflicts.  This is the big event.  This is 
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 1        the biggest -- the best advice I can give 



 2        you today is the bottom line.  Don't guess.  



 3        It's not worth it to guess.  The worst thing 



 4        that can happen is you get an answer that 



 5        says yes or no.



 6                     And then you just follow the 



 7        advice.  But do not guess, okay?  Check in 



 8        with your team.  Virginia's a big state.  



 9        You've got a lot of people that do great 



10        work in this state. 



11                     The office has a roster of -- 



12        yeah, 460 -- something like that.  Somebody 



13        can help you.  Even if we don't help you, 



14        you can go to the Conflicts Council and get 



15        help.  Do not leave yourself unprotected.  



16                 



17                 MS. MCVOY:  Justin, can I interject 



18        something?  I don't work a lot with COIA, 



19        but I've gone to the Council a few times 



20        thinking I had done the proper analysis.  



21                     They went through it and I'd 



22        been completely wrong.  So this is your 



23        point about not guessing.  I wasn't 



24        guessing, I had done research.  But they 



25        looked at some case law that they know about 
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 1        that -- that nobody in this room know about.  



 2        So you know they would know where to find 



 3        it.  So I was just supporting that as fact. 



 4                 



 5                 MR. BELL:  Let me -- let me double 



 6        down on that.  You know -- how long you been 



 7        with us, Robin?



 8                 



 9                 MS. MCVOY:  A little over six 



10        years.



11                 



12                 MR. BELL:  Six years.  I'm -- this 



13        is my ninth year.  I've been doing this the 



14        whole time.  And I still learn stuff all the 



15        time about conflicts.



16                     I, too, go to the Conflicts 



17        Council and I think I've nailed it.  And 



18        they highlight on some fact that I didn't 



19        think was important or they ask the question 



20        that I didn't think was important -- or even 



21        realize was important. 



22                     And it changes the entire 



23        conclusion.  So that's why we don't guess.  



24        We ask for help, we go to the experts and 



25        you get the proper answer and you keep your 
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 1        butt out of jail.  And the worse part is 



 2        you're probably going down for the -- you 



 3        going after misdemeanors.  You're probably 



 4        going down for -- you're going to get jail 



 5        time on the weekends. 



 6                     You're going to work during 



 7        the week.  Then you're going to come home 



 8        then go to jail on the weekends.  Just give 



 9        me the straight sentence.  I'll take my 



10        weekend. 



11                     The basic no-no's are 



12        accepting anything of value in exchange for 



13        influencing you in the use of your office.  



14        Any opportunity where there is a reasonable 



15        likelihood that it's being offered to 



16        influence you in the use of your office or 



17        if they secure your family's own economic 



18        interest in the use of your office. 



19                     You cannot prohibit to every 



20        -- you're prohibited from participating in a 



21        transaction being considered by the body in 



22        which you have a personal interest.  And do 



23        not forget to file your disclosure forms if 



24        the law says you have to.  I actually don't 



25        know if this body has to.  But if you do, 
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 1        make sure you do.  Okay.  Before we go into 



 2        what a personal interest is, pause again for 



 3        questions.  Okay.  You're going to read this 



 4        whole thing anyway, so I'm not going to make 



 5        you read the whole thing today. 



 6                     Just take a -- take a look at 



 7        what the high points are.  What is a 



 8        personal interest?  And what -- what might 



 9        it look like?



10                     Income that exceeds $5,000.00 



11        from the interest in a -- in a property or a 



12        business.  Ownership of real property or a 



13        business. Liability incurred or assumed on 



14        behalf of a business.



15                     If it's three percent of the 



16        assets of the business.  Option for 



17        ownership of a business or personal property 



18        -- personal real property.  I'll give you -- 



19        I'll give you half of this rental property 



20        if you approve this thing for me.



21                     What if I -- what if I get you 



22        a bonus?  What if I get you -- what if I get 



23        you a bonus at that job you're working at?  



24        That's -- that's what we're talking about.  



25        We're talking about the -- it's probably 
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 1        triggering that -- that -- triggering that 



 2        phrase in your mind, quid pro quo, right?  



 3        That's -- that's really what we're trying to 



 4        avoid.  That's one of the big no-no's here.  



 5                     Now a personal interest in a 



 6        contract, also defined, as the personal 



 7        interest when due to his being a part of the 



 8        project or due to a personal interest in a 



 9        business that is party to the contracts.



10                     So it's a -- it's a 



11        contracting thing with a public body?  What 



12        might that look like?  Well, somebody's got 



13        to clean the building.  Somebody's got to 



14        supply the paper.



15                     You know, disclose you've got 



16        a personal interest on -- in the shipping 



17        company that delivers the paper.  Well, you 



18        might get yourself in trouble then if you 



19        don't disclose that your -- your sister's -- 



20        your sister's cleaning business is the one 



21        that you recommended that -- that you 



22        approved that the -- that the Board then 



23        entered into a contract to clean up the 



24        building after -- after hours.  You might 



25        get yourself in trouble, right?  See how it 
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 1        works?  See how it works?  Remember, it's 



 2        going to get -- it's going to get rescinded 



 3        anyway.  So we're not -- there's no interest 



 4        for you to do it.



 5                     It's to disincentivize this -- 



 6        this type of behavior.  So we're not going 



 7        to make those -- those deals because we're 



 8        going to unwind them anyways.  I should go 



 9        back.



10                     And it's -- it goes five years 



11        out, so you -- you can't just make it run 



12        and then benefit.  You've got to wait five 



13        years for it to benefit.   Now a transaction 



14        is different than a contract.



15                     A transaction is something 



16        that comes in front of the Board as part of 



17        its normal duties.  So let's say -- what's 



18        something that this board might consider?  



19                     Do you have a -- do you have 



20        like a yearly conference or something like 



21        that?  There you go, I'm seeing some nods in 



22        the background.  Well, if you or a member of 



23        your immediate family has a personal 



24        interest in a property or business or a 



25        government agency, it's subject to the -- 
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 1        it's subject to the transaction, may realize 



 2        or recently foreseeable direct or indirect 



 3        benefit or detriment as a result of the 



 4        action. 



 5                     You know, my -- my wife -- not 



 6        actually.  But let's say my wife -- she runs 



 7        the -- the Norfolk Scope.  And I'm going to 



 8        get the conference moved to the Scope.  It's 



 9        going to be a big windfall for her.  



10                     Personal interest in 



11        transaction.  Not great, not great.  It's 



12        fairly easy to see why that's -- that's a 



13        problem.  You don't want people on both 



14        sides of the transaction. 



15                     It's a poor use of -- of 



16        public trust, poor use of the government's 



17        power.  So actually, if that wasn't the best 



18        thing for it, now we're working against our 



19        own interest for money interest -- 



20        deceptive. 



21                     If you have to file a 



22        disclosure form -- this also goes to your 



23        family -- you're prohibited from accepting a 



24        gift in excess of $100.00 in aggregate value 



25        if the gift is from a lobbyist, person who 
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 1        uses lobbyists, somebody who is seeking a 



 2        contract with the agency or which you have 



 3        authority to direct the activities of the 



 4        agency. 



 5                     And if the gift is valued at 



 6        more than $20.00, all this together.  It's 



 7        any of those plus that.  What's that look 



 8        like, what's that look like?  Okay.  If it's 



 9        under $20.00, you don't have to care about 



10        it.  



11                     Somebody can buy you a cup of 



12        coffee every week for the entire year, as 



13        long as that coffee doesn't cost more than 



14        $20.00.  It's bad out there, but it's not 



15        that bad, right? 



16                     Let's just way the coffee is 



17        $6.00 -- $5.00-$6.00, somewhere in that 



18        range.  Doesn't count because it's under 



19        that threshold.  It's over that threshold, 



20        you have to start counting. 



21                     And as soon as you hit that 



22        $100.00 mark, you've hit your cap for the 



23        year from that person.  You cannot accept 



24        that.  Now this also has to be in play, 



25        right?  They have to be from either A, B or 
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 1        C.  It's that crazy, is everyone following 



 2        it.  It's going to get crazy.  This is the 



 3        baseline. 



 4                     Even if the gift is valued 



 5        more than $20.00 and is from a lobbyist or 



 6        any of the other categories we just talked 



 7        about, you or your family may accept the 



 8        gift without restriction from personal 



 9        friends. 



10                     Yes, a personal friend is 



11        defined in the Code.  It's all in this wall 



12        of text that you're going to read when you 



13        get back home and pour your favorite drink 



14        and wade through -- make your way through 



15        the Conflicts Act. 



16                     But it's pretty self -- I 



17        think it's actually pretty -- pretty 



18        straight forward.  What [were] the 



19        circumstances the gift was offered?  Is it 



20        -- is it your birthday?  



21                     Is it -- is it normal to even 



22        accept a gift in this situation?  The 



23        history of the relationship between the 



24        person and the donor, including the nature 



25        and the length of the friendship, and any 
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 1        previous exchange of gifts between them.  Do 



 2        you normally exchange Christmas gifts or 



 3        gifts for Hanukkah or some other -- some 



 4        other celebration?



 5                     That, you know, the fact that 



 6        that would point -- that this is a 



 7        legitimate friendship and not some sort of 



 8        graft or inducement. 



 9                     They've said no to the person 



10        when the donor person paying for the gift or 



11        sought a tax reduction or a business 



12        reimbursement for the gift.  



13                     Is this a business activity or 



14        is this somebody showing a legitimate 



15        expression of -- of emotion.  And then 



16        finally, when the donor is given the same or 



17        similar gifts to other persons to file -- 



18        required to file a disclosure form 



19        prescribed as soon as possible.  



20                     Is this person buying you 



21        tickets to -- to the Commanders' game, the 



22        home opener because you guys are old friends 



23        or is this because they bought a rack of 



24        tickets and they're looking to get favorable 



25        dealings from various government officials.  
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 1        Hopefully that makes sense why -- why 



 2        certain things are regulated and prohibited 



 3        and certain things are permitted.  Okay.  As 



 4        usual, the key is going to be in the bolded 



 5        text here.



 6                     So keep in mind that it's okay 



 7        if you do these things.  But we're looking 



 8        out for the gift of travel, like 



 9        reimbursement for when you travel to places.  



10                     Not talking about the travel 



11        for your work here.  That's -- that's 



12        governed by something else, that's okay.  



13        But you may accept the gift of travel even 



14        if it's from a lobbyist if you do this. 



15                     You have to submit the 



16        approval form first and get the approval 



17        before you accept it.  Remember, you can't 



18        ask for forgiveness.  You have to ask for 



19        permission, okay? 



20                     It's also going to be in your 



21        disclosure forms, which we're always -- 



22        we're always going to file on time.  Okay.  



23        You may accept gifts in excess of $100.00 in 



24        food, beverage and entertainment or the cost 



25        of admission when it's accepted or received 
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 1        while in attendance at a widely attended 



 2        event and is associated with the event.  



 3        Again, you're going to report that on the 



 4        disclosure form. 



 5                     What's that look like?  What's 



 6        a widely attended event?  25 persons or 



 7        more.  All members of the public, civic or 



 8        charitable and professional organization, 



 9        from a particular industry or profession or 



10        who represent an industry in a particular 



11        cause. 



12                     You know, us in the legal 



13        field we like our big conferences.  We like 



14        our national, statewide, anal -- annual 



15        conference. 



16                     If I go to the Virginia Bar 



17        Association conference and there's 50 



18        attorneys.  And we all talk about how great 



19        a job we do and how important we are.  



20                     That's the kind of event we're 



21        talking about.  It doesn't have to be as 



22        self-congratulatory as that.  It can be -- 



23        it can be service organization.  It can be 



24        -- it can be a -- it can be anything.  But 



25        as long as it fits that and you declare it 
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 1        on your form, you're okay.  This used to be 



 2        a really funny joke.  I don't think it's 



 3        that funny any more. 



 4                     But if you get an offer for -- 



 5        from a foreign dignitary to give you some 



 6        sort of gift, please call your lawyer.  Do 



 7        not -- don't pass go.  Don't do anything 



 8        else.  Call or email Robin immediately.  



 9                     Questions about that before I 



10        move forward?  I don't like to spend $250.00 



11        on fines, despite what my parking tickets 



12        might -- might show. 



13                     So pay -- do your forms on 



14        time so you don't get hit with a penalty, 



15        right?  I mentioned this council early on.  



16        This is free resource available to you all, 



17        even members of the public.



18                     You may not get the same sort 



19        of service or response time, but they're -- 



20        they're there for everyone.  They have a web 



21        site, they have a database of searchable 



22        opinions.  They have a bunch of resources to 



23        help you better understand.  And you can 



24        cold call them or email them and ask them 



25        particular questions about your situation.  
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 1        This goes down to your local level, too.  If 



 2        you think you have a problem at your local 



 3        level, this is one of the ways you can -- 



 4        you can figure out if you actually have a 



 5        problem or not. 



 6                     It goes for you sitting on the 



 7        Board.  If you think you're in one of these 



 8        situations and you can't get ahold of Robin 



 9        for some reason, you can go to them. 



10                     I don't want to speak for 



11        Robin, but when my clients come to me, I go 



12        to them anyways because they're the experts.  



13        We might mull over -- we might even craft 



14        the perfect question to make sure we get the 



15        perfect answer -- the appropriate answer.  



16                     But this is a resource here.  



17        And as long as you follow -- follow those 



18        steps and ask for permission, not for 



19        forgiveness -- you, too, will not go to 



20        jail.  That's all I got today, folks.  



21        Questions before I get out of here?  



22                 



23           (The assemblage applauded.)



24                 



25                 DR. O'BANNON:  Thank you very much, 
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 1        Mr. Bell.  Black suit and all, you make 



 2        something good after all.



 3                 



 4                 MR. BELL:  My pleasure, sir.  



 5                 



 6                 DR. O'BANNON:  All right.  Next 



 7        item is update on the current annual budget.  



 8        Later on, we'll hear the proposed budget for 



 9        the following year which we will need to 



10        vote on.  Go right ahead, Andy.



11                 



12                 MR. SORRELL:  Thank you, 



13        Mr. Chairman.  I'll just note that I do have 



14        copies of this presentation if anybody wants 



15        a copy of the -- the COIA presentation.  I 



16        have copies of that, yes. 



17                     I just wanted to note we have 



18        -- in your packet, a couple of -- about 



19        halfway through our financial reports which 



20        describe our financial position through the 



21        end of March. 



22                     By reflecting my notes when 



23        you look at those is that, you know, 



24        particularly this time of year we start -- 



25        expenditures increase as we're getting 
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 1        towards the end of the fiscal year.  One of 



 2        the things that we have recently done was 



 3        getting additional funds in that are non-MSA 



 4        funds, the end settlement fund -- which is a 



 5        dual settlement. 



 6                     Both grant dollars from the 



 7        Opioid funds and things like that.  So those 



 8        -- those monies take a while to work through 



 9        the process to get transferred over to the 



10        fund where we actually spend down those -- 



11        those dollars. 



12                     But I did want to note before 



13        I get into too much detail that our MSA 



14        payment was received at the end of April.  



15        And like I expected, it was not unexpected.  



16                     It's $9.8M, which is about 



17        seven percent less than it was last year.  



18        And seven percent less than it was the year 



19        before that. 



20                     And so what that's indicating 



21        to us is that, you know, this is a trend 



22        that the MSA dollars that are slowly, slowly 



23        going down.  And so the initial part thought 



24        being that -- that the Foundation, you know, 



25        secures -- helps offset the declining amount 
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 1        of MSA dollars.  And so you'll -- you'll 



 2        notice -- or you'll see in our budget that 



 3        it was presented towards the end of this 



 4        meeting because we'll want to adopt a budget 



 5        as one of your final actions after talking 



 6        about all the things that -- that would be 



 7        part of it. 



 8                     But you know, the bottom line 



 9        is with a -- with the endowment going down, 



10        that's something that should be -- we need 



11        to keep an eye on. 



12                     And you know, as I mentioned, 



13        we had been successful in getting several 



14        millions of dollars in other funds that are 



15        very strictly set aside for particular uses, 



16        like we did receive and was successful in 



17        the budget. 



18                     And with the General 



19        Assembly's approval, receiving a dual 



20        settlement fund and the end settlement fund.  



21        It goes towards making anti-vaping 



22        campaigns.  And we also received general 



23        fund dollars generously from the General 



24        Assembly for a marijuana prevention 



25        campaign.  And so we also realized that the 
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 1        Opioid Authority -- we do a lot with youth 



 2        prevention for substance use as well.  And 



 3        so we went after funds with -- with that 



 4        group as well and also received more funds.  



 5                     So several million dollars in 



 6        addition to the funds that we have also 



 7        received from the massive settlement 



 8        agreement.  



 9                     And so anyhow, I also wanted 



10        to note that you'll see in there the 



11        interest for an endowment.  We have an 



12        endowment that was established a number of 



13        years ago. 



14                     That interest is in the local 



15        government investment pool, if you ware 



16        interested in that type of thing.  And since 



17        we put it in there, I think it's received 



18        about $400,000.00 in interest.  



19                     And so, that is something to 



20        -- that is part of our, you know, relation 



21        to stuff.  I'd be happy to answer any 



22        questions.  I know that our finance 



23        director, Wilma Jordan, is here as well if 



24        anybody has any.  Thank you.  



25                 
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 1                 DR. O'BANNON:  Okay, thank you.   



 2        So Senator Favola, Senator Marsden, I want 



 3        to thank you all for the budget.  I know you 



 4        were both appropriators, so we'll try to 



 5        make the highest and best use of these 



 6        dollars that you sent to us.  Thank you for 



 7        doing that.



 8                 



 9                 MR. MARSDEN:  Thank you very much.  



10        But keep in mind, you know, it's been 



11        probably 15 or more years since we've had a 



12        budget situation like -- like we are seeing 



13        now.



14                     So we needed two General 



15        Assembly sessions and what have you.  So 



16        make sure you get your allies lined up and 



17        an introduction in whatever role. 



18                     If you get any requests and 



19        then you have the funds.  This is likely to 



20        be a different environment, you know, than 



21        you're used to.  And so -- just let us know 



22        when you -- you need help.



23                 



24                 DR. O'BANNON:  Senator Favola?



25                 
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 1                 MS. FAVOLA:  Hi, did you call on 



 2        me?



 3                 



 4                 DR. O'BANNON:  No.  I just wanted 



 5        to thank you for the budget and your work on 



 6        that.  And --



 7                 



 8                 MS. FAVOLA:  I just -- I just 



 9        wanted to say that we -- you can talk to us 



10        about state budgeted dollars, in either a 



11        Title I schools or at-risk schools because 



12        we don't have unlimited resources.



13                     We are going to try to focus 



14        on areas where we know potential federal 



15        cuts will have the biggest impact.  So 



16        that's finding funds.    



17                 



18                 DR. O'BANNON:  Thank you.  That's 



19        on our radar screen. And I am acutely aware 



20        of -- what year was it -- 2009, maybe.  We 



21        were told we had 8.5% commission instead of 



22        10% commission.  All right, thank you very 



23        much.  All these items under Old Business, 



24        we're going to go ahead and discuss the 



25        policies committee report under New 
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 1        Business.  So I think we can now move on to 



 2        item A, which is Champions for Youth Summit, 



 3        management and production.  Danny.



 4                 



 5                 MR. SAGGESE:  Yes, thank you.



 6                 



 7                 DR. O'BANNON:  These are action 



 8        items, I guess.



 9                 



10                 MR. SAGGESE:  Yes, sir.  These are 



11        items of New Business.  Thank you, 



12        Mr. Chairman.  So as everyone is likely 



13        aware, we host -- the Virginia Foundation 



14        for Healthy Youth co-hosts the Champions for 



15        Youth Summit every 18 to 24 months. 



16                     This past one was the second 



17        one that we held, and that was in -- in 



18        October of this year.  And several of our 



19        Board members attended that with that -- 



20        that workshop -- or that summit. 



21                     The summit, basically, 



22        convenes hundreds of youth prevention 



23        planning professionals who are committed to 



24        exploring best practices that impact youth 



25        and young adults on topics like tobacco and 
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 1        nicotine use, substance use to the factors 



 2        that impact childhood obesity.  The summit 



 3        has an attendance of over 500 practitioners 



 4        from Virginia and subject matter experts 



 5        from across -- from across the -- across the 



 6        country. 



 7                     And generally, we have about 



 8        30 or so speakers.  We've had a -- we had 



 9        the venue contract for the same venue that 



10        we would have in -- that we had in 2024.  



11        That's for lodging and rooms, meals and 



12        things like that.  And that's the Hyatt 



13        Regency in Reston. 



14                     And what this memo -- what 



15        we're requesting for from the Board is, 



16        through an RFP process, we do desire to 



17        contract with an event manager that will 



18        work in conjunction with our staff and the 



19        Board and prevention connections to make 



20        sure that we carry out the duties associated 



21        with the general planning and management and 



22        overall implementation of the summit.  But 



23        this includes, you know, including 



24        registration and speaker management, sponsor 



25        and exhibitors participation, planning and 
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 1        general management.  All the different types 



 2        of things that go on in planning an event 



 3        for 500 people. 



 4                     And so -- you know, this with 



 5        all the final procurements and strategic 



 6        decisions would be approved by the 



 7        Foundation. But generally, this is looking 



 8        for general and management production 



 9        services. 



10                     You know, so what staff is 



11        requesting the Board consider and adopt as 



12        part of your budget at the end of this -- at 



13        the end of the day is a not to exceed amount 



14        of $350,000.00 as part of our FY26 budget to 



15        provide for these services. 



16                     And again, we have to choose a 



17        contractor and everything like that, yes.  



18        It'll be a decent amount.  We don't expect 



19        it to be that total amount, but we want to 



20        make sure that we don't have to come back to 



21        you again for funds while we -- while we 



22        pursue this opportunity.  I'd be happy to 



23        answer any questions that you have.  But 



24        that's about it for the summit.   



25                 
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 1                 DR. O'BANNON:  That's our big 



 2        event.  I trust there will be no conflicts 



 3        of interest.



 4                 



 5                 MR. SAGGESE:  That's always 



 6        something we want to keep in mind.  



 7                 



 8                 DR. O'BANNON:  All right, any 



 9        questions?  A motion?



10                 



11                 MR. PEARSON:  So moved. 



12                 



13                 DR. O'BANNON:  Is there a second?



14                 



15                 MS. SHAIA:  Second.



16                 



17                 DR. O'BANNON:  Any discussion?  All 



18        in favor, please say aye.



19                 



20                 BOARD MEMBERS:  Aye.



21                 



22                 DR. O'BANNON:  Thank you all.  



23        Strategic plan.  Andy.



24                 



25                 MR. SORRELL:  Okay.  This is 
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 1        another item of new business.  The policy, 



 2        planning and bylaws committee did discuss 



 3        this, this morning as well.



 4                     Basically, VFHY has a 



 5        strategic plan to make sure that we're 



 6        implementing programming that aligns with 



 7        our legislation that the General Assembly 



 8        established some 25 years ago. 



 9                     And that they've amended over 



10        the last couple of years for substance use 



11        and abuse as well.  So it is the -- it is 



12        the legislation that gives us our mission 



13        and our purpose. 



14                     You know, puts us in the -- in 



15        the direction that we should be heading.  



16        It's a strategic plans that provides the 



17        time-limited and more direct goals and 



18        objectives and strategies.



19                     Because it's direction is set, 



20        it's really important that we have a clear 



21        action plan that's supported by the Board, 



22        by executive leadership and by the staff.  



23        So our current strategic plan does provide 



24        us directions for implementing our current 



25        goals and programs and marketing and things 
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 1        like that.  But in the foreseeable future, a 



 2        number of long-time staff members are likely 



 3        to be retiring.  They have the years.  We 



 4        heard that public service, you know, awards 



 5        that -- that we have. 



 6                     And it is a really good idea 



 7        to really work on getting a plan for -- for 



 8        -- getting a strategic plan that's current 



 9        and fresh and is -- has the approval of the 



10        board of -- Board of Trustees. 



11                     And I also want to note that, 



12        you know, our long-time executive director 



13        -- Marty -- is considering that, you know -- 



14        also is one of those people that's had many 



15        years of service to the Commonwealth.



16                     So with -- with all of these 



17        taking off -- the retirements and with new 



18        administration coming in, you know, it's a 



19        good idea to make sure that everybody is on 



20        the same page with what we're implementing.  



21                     And it's possible that we'll 



22        have an interim director in the foreseeable 



23        future.  And again, we want to make sure 



24        that there's a plan that we're implementing 



25        that has the support of this board.  And so 
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 1        that's the purpose of, you know, the memo 



 2        that you have in your packet there.  So we 



 3        really wanted to acknowledge our current 



 4        landscape and the future direction that we 



 5        should be in. 



 6                     And again, like I mentioned 



 7        with the MSA payment amounts, the numbers 



 8        are going down.  There's going to be a 



 9        budget crunch likely at the General 



10        Assembly. 



11                     So you know, we're going to 



12        need to really think strategically and now's 



13        a good time to be doing that.  And so we're 



14        trying to do all of that actually against 



15        recurring.  



16                     So we want to work with 



17        subject matter experts to begin developing 



18        the plan later this spring and summer that 



19        can be presented to the Board for their 



20        review and ultimate approval. 



21                     That can happen in September, 



22        it can happen in December depending on how 



23        much feedback and how much back and forth 



24        that the Board is interested in providing 



25        staff.  But ultimately, this is a work -- 
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 1        this is our work.  And we are the ones, as 



 2        staff, to implement it.  And so, you know, 



 3        once the draft becomes available over the 



 4        summer, we can make sure that we provide all 



 5        of that to the Board prior to any -- prior 



 6        to presenting it to you for action in all 



 7        our work. 



 8                     So what this memo is really 



 9        requesting is a not to exceed amount of 



10        $40,000.00 as part of our budget for FY26 to 



11        develop and prepare a comprehensive 



12        strategic plan for review and adoption -- I 



13        say at the fall of 2025 meeting, but it 



14        could be also at the December one -- 



15        whichever the Board prefers.   



16                 



17                 MR. HILBERT:  Thank you.  The 



18        threats to young people are constantly 



19        evolving.  You know, growing up in the '50's 



20        and '60's, it was about seat belts.   



21                     You know, we were probably -- 



22        if you were created in the '50's, you were 



23        probably talking about seat belts.  And 



24        there's always a change in the risk 



25        environment that we are subject to.  And 
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 1        this strategic planning process will look at 



 2        that constant changing risk assessment.  I 



 3        know now we're looking at some things on 



 4        vaccines we've never looked at before. 



 5                     And -- and that may impact 



 6        Virginia at some point in time.  This is the 



 7        purpose of the strategic plan, to look at 



 8        those kinds of -- of emerging threats and to 



 9        see that we can respond to them when it 



10        becomes necessary.  



11                 



12                 MR. HUGHES:  Absolutely.  This 



13        Virginia plan is a fancy spot analysis.  



14        What are the strengths, what are weaknesses, 



15        what are the threats, what are the 



16        opportunities. 



17                     And that -- it's at an 



18        organizational level that's done.  And you 



19        know, if -- you, we're talking to committees 



20        at the General Assembly about the work that 



21        we're doing and they're, you know, putting 



22        together reports for the General Assembly 



23        members to consider.  And if they felt the 



24        budget was really important that we have an 



25        active future.  And it's important that our 
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 1        plan addresses that.  And it can be in broad 



 2        strokes.  A strategic plan is a living 



 3        document. 



 4                     The Board should be reviewing 



 5        it, making sure it's still -- the direction 



 6        that has been pitting us -- pitting us in 



 7        the right direction.  And that direction 



 8        might change as the threats change to youth 



 9        and how we -- how we respond.



10                     And how the General Assembly 



11        tells us what are main mission is.  As we -- 



12        we originally were founded to focus on 



13        tobacco and nicotine prevention. 



14                     And we were -- because we did 



15        that well, the General Assembly said, well, 



16        there's obesity prevention.  Healthy -- you 



17        know, making sure children are -- are 



18        working with that. 



19                     And then comes vaping and 



20        Fentanyl prevention.  And so, you know, when 



21        you do something well, the General Assembly 



22        notices.  And they, you know, I think that's 



23        when -- again, we want to make sure that 



24        this plan is following what our enabling 



25        legislation says -- you know, putting us in 
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 1        the right direction so that we can implement 



 2        -- so that staff can implement a plan that 



 3        this board approves.  



 4                 



 5                 MR. JOHNSON:  That -- that's good 



 6        to hear.  And -- but at the same time, the 



 7        General Assembly needs to know from people 



 8        on the ground, you know, who are interacting 



 9        with young people around the state and what 



10        have you about the emerging threats that we 



11        might have so we can make adjustments to the 



12        business that we conduct.



13                     And as you've seen, it's 



14        already changed significantly since the days 



15        that the Foundation was born.  



16                 



17                 MR. SORRELL:  Absolutely.  



18        Absolutely.  I think celebrating our 25th 



19        anniversary, we -- you really can see that, 



20        you know, we've been here.  But if we're 



21        going to go here, what do we need to do to 



22        prepare ourselves for that.  



23                 



24                 DR. O'BANNON:  Okay.  Sarah.



25                 
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 1                 MS. HOLLAND:  Just a quick 



 2        question.  We had organization and strategic 



 3        planning not that long ago.  And the worst 



 4        thing than being late is coming back before 



 5        you all.



 6                     And I just want to make sure 



 7        you've got enough money in here to do 



 8        exactly what you feel like needs to be done, 



 9        particularly when members of the Board are 



10        looking at the environmental analysis as 



11        well as the succession planning and all 



12        that.  



13                 



14                 DR. O'BANNON:  Pat.



15                 



16                 MS. KOVAL:  Andy, I was getting 



17        ready to say the same thing.  I -- I, having 



18        done work with both large event planning and 



19        with strategic planning.  I -- I'd switch 



20        some of that money out. 



21                     I -- I think you can do the 



22        event planning less.  But that -- this is 



23        really low for a strategic plan that may go 



24        and need a broader scope.  



25                 
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 1                 MR. SORRELL:  It is -- it is a 



 2        lower amount.  The amount was mostly to take 



 3        a broader look at where we were today, 



 4        utilizing plans from the past to take a look 



 5        at where we might want to go in the future.  



 6                     And we want to have more input 



 7        sessions from both the Board and from the 



 8        public and from other stakeholders.  And it 



 9        would need to be more money.  I think that 



10        in the past we've focused on preparing a 



11        plan, presenting it to the Board. 



12                     But we welcome any impact -- 



13        or any input that the Board might have.  And 



14        if the Board desires to provide their 



15        feedback and give us that, that just makes 



16        strong -- stronger plans.



17                 



18                 MS. HOLLAND:  I agree with you that 



19        given that the situation we're in right now, 



20        given all the time -- given the fact that 



21        the organization has definitely done a lot 



22        of good work, you need to give yourself the 



23        resources that you need to be able to do the 



24        thing you need.



25                 
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 1                 DR. O'BANNON:  Mr. Pearson is on 



 2        the policy, personnel and development --



 3                 



 4                 MR. PEARSON:  Thank you, Mr. Chair.  



 5        I would just suggest, in light of everything 



 6        that's being said.  And it sounds like there 



 7        are lots of folks on the Board who are 



 8        interested in the strategic vision of the 



 9        organization going forward. 



10                     And I think Andy's right to 



11        point out that there are some potential 



12        changes coming down the road that we need to 



13        be prepared for. 



14                     And it's so this foundation 



15        can continue to be successful and perform 



16        the mission its tasked of.  So one thought I 



17        had is that given the interest we've had and 



18        the feedback on previous plans, it would be 



19        helpful to form some sort of ad hoc 



20        committee from among the Board to work with 



21        whatever consultant is retained with the 



22        Board and the organization to help advise on 



23        the strategic planning going forward over 



24        the next several months.  Given that we only 



25        meet two or three times a year as a whole 
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 1        board but knowing this needs to be done 



 2        fairly quickly to have a group of us working 



 3        with the consultants and with staff from the 



 4        Foundation to advise and to give impact -- 



 5        to give input and get feedback.  And help 



 6        shape this vision the way we all want it to 



 7        go.  So I'll be --



 8                 



 9                 DR. O'BANNON:  You're a good policy 



10        and personnel to develop a committee in a 



11        fair amount of time.  And a couple of 



12        things, this very timely, it's very 



13        important right now.  We're at a crossroads.  



14                     And if -- we don't know how 



15        things are going to go.  So all of the 



16        things that -- particularly one that you 



17        mentioned that are very important.



18                     I am supportive of and -- and 



19        our committee that won't have to change the 



20        bylaws to do this.  And Randy Pearson would 



21        be a good person to chair that, I thought.  



22                     With -- with anybody who's 



23        interested and who's got expertise is -- is 



24        the plan to have input from every member of 



25        this Board as we go down this road.  And 
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 1        it's timely, so it's going to happen over 



 2        the summer and fall.  Anybody else?



 3                 



 4                 MR. PEARSON:  I'll just note, 



 5        Mr. Chairman, that the bylaws state that for 



 6        an ad hoc committee that you need to have at 



 7        least three members.  



 8                 



 9                 DR. O'BANNON:  Well, we'll have 



10        more than that.  Let me just say for those 



11        of you -- your executive committee is always 



12        empowered to address a budget issue in 



13        essence, whenever needed.  



14                     So we happen to have a 



15        mechanism in place to adjust the dollars as 



16        we need to do going forward.  So I would 



17        love to entertain a motion that we proceed 



18        with the long term planning, that we form an 



19        ad hoc committee with Mr. Pearson as the 



20        chairman. 



21                     And anybody that wants to 



22        volunteer please let him or Andy or me know.  



23        And we will move forward on this as far as 



24        we can go.  



25                 
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 1                 MR. JOHNSON:  I move that.



 2                 



 3                 DR. O'BANNON:  Do we have a second?



 4                 



 5                 MS. SHAIA:  Second.



 6                 



 7                 DR. O'BANNON:  All right.  So we 



 8        can either do that now, or we can let them 



 9        take -- we'll base it on -- I mean, I don't 



10        have any strong feelings about it.



11                 



12                 MR. SORRELL:  I definitely feel 



13        that $40,000.00 would be enough to get us 



14        started with that process.  We need to put 



15        it to a vote to be clear.



16                 



17                 DR. O'BANNON:  There was a motion 



18        and a second.  Any further discussion?  All 



19        in favor please say aye.



20                 



21                 BOARD MEMBERS:  Aye.



22                 



23                 DR. O'BANNON:  All opposed?  Okay, 



24        thank you all very much.  



25                 
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 1                 DR. QURESHI:  Let Mr. Pearson 



 2        select his group.  I'm here.  



 3                 



 4                 DR. O'BANNON:  All right.  Partner 



 5        funding.  



 6                 



 7                 MR. SORRELL:  Okay, thank you, 



 8        Mr. Chairman.  As you saw in your packet, 



 9        reorganization at the US Department of 



10        Health and Human Services Department at the 



11        federal level is resulting in some major 



12        reductions in the federal funding -- that's 



13        the facts.



14                     You know, VFHY has been 



15        notified by its partners with -- at the 



16        Tobacco Control Program and the Virginia 



17        Department of Health that due to some of 



18        these budget cuts that the Virginia Tobacco 



19        Control Program will be impacted soon.



20                     So this is the program that's 



21        been around for a long time.  But the bottom 



22        line -- and Joe might be able to, you know, 



23        concur with this.  But 90% of VDH's funding 



24        comes from federal sources.  And 100% of the 



25        Tobacco Control program funding has come 
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 1        from federal sources in the past.  And a key 



 2        program of this Tobacco Control Program is 



 3        Virginia Quitline.  And that provides free 



 4        tobacco and nicotine cessation resources.  



 5                     Ultimately, the federal 



 6        funding reductions will result in no funding 



 7        for its Tobacco Control Program.  And its 



 8        programs in Virginia will result -- much 



 9        with -- ultimately result in the 



10        discontinuation of the Virginia Quit Now 



11        program due to this lack of funding. 



12                     VDH has also noted -- VDH 



13        staff has also -- notes that the current 



14        annual cost for running the Quitline is 



15        about $650,000.00.  A smaller version of 



16        that can provide a basic level of service 



17        for about $491,000.00 annually. 



18                     VDH has approached its state 



19        partners, like us and VDHBS and DMAS and 



20        others about ways to prevent the Quitline 



21        from ending due to the lack of the federal 



22        funding that it has apparently utilized for 



23        funding.  In review of the FY26 budget, 



24        staff notifying that there could potentially 



25        be a maximum of up to $150,000.00 that could 
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 1        be utilized from the funds received from the 



 2        JUUL settlement or from the ENDS fund that 



 3        could be applied towards this for a stopgap 



 4        measure to keep the Quitline from being 



 5        discontinued. 



 6                     While utilizing a portion of 



 7        the JUUL settlement fund for the Quitline 



 8        will result in some programming loss to us 



 9        because we won't be using it for otheother 



10        -- other items. 



11                     It would keep a valuable 



12        resource available and active for 



13        Virginians.  You know, it -- it is -- it's 



14        VFHY staff's hope that, you know, other 



15        partners will consider, you know, chipping 



16        in as well to ensure that this is not 



17        something that -- that goes away. 



18                     And I also recently received, 



19        you know, information from Tobacco Alliance, 



20        TOGAV, Tobacco Grade Alliance of Virginia.  



21        That's also going to go away.  Their funding 



22        would go away without federal funds.  So 



23        fortunately, this fund could potentially be 



24        used to help offset that on a temporary 



25        basis.  I think that we're all looking at, 
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 1        you know, sort of tight budgets.  And in the 



 2        absence of a sort of a help from partners, 



 3        these type of things may go away.  And once 



 4        they go away, it's very difficult to 



 5        recreate something that's -- that goes away.  



 6                     And so what you have in front 



 7        of you is a -- a request for a do not exceed 



 8        amount of up to $150,000.00 as part of the 



 9        FY26 budget for a one-time funding 



10        assistance with the help of the Virginia 



11        Department of Health. 



12                     I'm thinking that -- and 



13        they'll assist the Virginia Quitline.  But 



14        frankly, it should just be saved to support 



15        the Virginia Tobacco Control Program, to 



16        keep it from going. 



17                     The aspect of it that are 



18        keenly important to Virginians that we can 



19        help with.  If there's anything that -- that 



20        you'd like to add to that, Joe, based on 



21        your experience with it.



22                 



23                 MR. HILBERT:  Mr. Chairman, no.  I 



24        mean, this summarizes it pretty well.  It's 



25        totally dependent on federal funding for 
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 1        this program -- federal funding is going 



 2        away.  We are aware of the JUUL settlement.  



 3        We've not been a part of that.  This program 



 4        does not benefit from that. 



 5                     And I know there've been some 



 6        discussions with me and various folks about 



 7        that.  So this would certainly be -- be very 



 8        helpful.  



 9                 



10                 DR. O'BANNON:  Sarah Holland.



11                 



12                 MS. HOLLAND:  I just had a question 



13        about -- and I think -- obviously, this 



14        leads to a much bigger issue and the 



15        Quitline is -- is one small casualty of a 



16        much more macro problem.  But in thinking 



17        about -- so for the FY26 budget to spend 



18        less.



19                     Like it -- it what's the -- 



20        what's the longer term plan or is -- is this 



21        simply a stopgap and we'll be revisiting 



22        this in a year with the same $150,000.00?  



23        Or is there a thought -- I guess I'm just 



24        acknowledging that we're already dealing 



25        with the crisis of our budget.  And -- and 





�                                                               85



 1        I'm not trying to diminish the Quitline by 



 2        this statement.  But -- and it's not a 



 3        little amount by any imagination.  



 4                     But I'm also just thinking 



 5        about the longer term implications of either 



 6        we'll be pulling $150,000.00 from other 



 7        sources going on in perpetuity?  Or what is 



 8        the longer conversation towards the --



 9                 



10                 MR. SORRELL:  That's an excellent 



11        question.  And it's one that's on the very 



12        tip of our minds as well.  That is -- this 



13        is not something that we had funded and we 



14        don't want to be perpetually funding 



15        something that has been funded by other 



16        sources, you know, if we don't -- if we fund 



17        that then that's taking away from other key 



18        programs that are already operating.



19                     And frankly, our staff has 



20        already stretched thin in order to able to 



21        provide the services that we do.  So this is 



22        really a stopgap at this particular point in 



23        time.  You know, they have carryover funds 



24        that I believe is -- you know, they're 



25        trying to spend down.  But you know, it 
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 1        absolutely needs to be revisited in the 



 2        future.  And frankly, with this plan there's 



 3        an opportunity to --



 4                 



 5                 MS. HOLLAND:  Yeah.  And again, I'm 



 6        not -- I'm not against doing it.  I think 



 7        it's just -- I just feel like there needs to 



 8        be a broader conversation --



 9                 



10                 MR. SORRELL:  Absolutely.



11                 



12                 MS. HOLLAND:  -- about what are 



13        other programs that the Department of Health 



14        is cutting right now that are going to be 



15        impacting the populations that this 



16        foundation serves and the work that the 



17        Foundation does because I know the Quitline 



18        isn't the only one. 



19                     And so there -- if we're going 



20        to allocate $150,000.00 for supplementing 



21        what was federal funding and include the 



22        best use of the $150,000.00.



23                 



24                 MR. SORRELL:  That's a fair 



25        question.
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 1                 DR. O'BANNON:  Yes, ma'am.



 2                 



 3                 DR. ROWLAND:  Yes.  I - I use the 



 4        Quitline in my office with parents all the 



 5        time.  So as a pediatrician, I need 



 6        something really quick, I pull it up on the 



 7        computer.  So I use it all the time.  Do you 



 8        know how many Virginians are accessing this?  



 9        Because then that gives us more --



10                 



11                 MR. SORRELL:  Yes.  The -- the 



12        Health Department staff has put together a 



13        fact sheet on this.  I'd be happy to share 



14        that with you that certainly lays that 



15        information -- the key facts about the 



16        Quitline. 



17                     But I think it's one that's 



18        its distinction is that only receives 



19        federal -- federal funding, that the states 



20        don't also contribute any funding towards 



21        it.  It's what the Health Department said it 



22        means.



23                 



24                 DR. O'BANNON:  I think you answered 



25        you own question.  
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 1                 DR. ROWLAND:  That there's access, 



 2        yeah.  I was just wondering about numbers 



 3        because I'm -- I'm using it.  And it's -- it 



 4        seems like if you need testimonials, it's 



 5        very, very helpful for us out in the 



 6        grassroots trying to do something quick in 



 7        the office.



 8                     And then it has trickled down 



 9        to the youth, of course.  Because if we can 



10        get the parents to stop smoking -- and 



11        often, they don't have primary doctors.  But 



12        if I say you can text this Quitline, it's 



13        free, it's -- 



14                 



15                 DR. O'BANNON:  That's very --



16                 



17                 DR. ROWLAND:  -- it's received well 



18        in the office.



19                 



20                 DR. O'BANNON:  It's anticipated to 



21        be one time, but it's in the budget.  And 



22        everything will be up open for review and 



23        decide on where we go.  Is there a motion?



24                 



25                 MR. PEARSON:  So moved.
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 1                 DR. O'BANNON:  What's your motion?  



 2        To approve it?



 3                 



 4                 MR. PEARSON:  Yeah.  Is there a 



 5        second?  



 6                 



 7                 MS. SHAIA:  Second.



 8                 



 9                 DR. O'BANNON:  Thank you.  Any more 



10        discussion?  All in favor, please say aye.



11                 



12                 BOARD MEMBERS:  Aye.



13                 



14                 DR. O'BANNON:  Thank you all.  



15        Okay.  I think the next two items are for a 



16        vote of the entire body.  They're not 



17        technically under any agreement that we 



18        have.  And so, Andy, if you would present 



19        those.



20                 



21                 MR. SORRELL:  Yeah.  First up is 



22        the Catchafire contest.  Michael, do you 



23        want to just sort of mention -- describe a 



24        little bit about Catchafire and what its 



25        purpose is and how it helps our grantees in 
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 1        terms of the program.



 2                 



 3                 MR. PARSONS:  Sure.  Catchafire is 



 4        a national organization that we've 



 5        contracted with over the past two years.  



 6        They've been out to each of our nearly 100 



 7        grantees with highly skilled professionals 



 8        across country to help build their capacity.  



 9                     So it could be a community 



10        service board who needs help re-vamping 



11        their web site.  It could be a small school 



12        system who wants to translate materials into 



13        Spanish.  Mexicans are a much larger group 



14        of extra volunteers.  That's pretty much it.



15                 



16                 MR. SORRELL:  And we've had this 



17        for how long?



18                 



19                 MR. PARSONS:  Five years.



20                 



21                 MR. SORRELL:  Five years so far.  



22        And what we would be requesting of the Board 



23        at this time would be selecting Catchafire 



24        for a three-year award with an annual amount 



25        not to exceed $105,000.00 -- which is what 
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 1        it's been for the last five years.  And 



 2        again, we want to make sure that we have the 



 3        volume to promote the work, making decisions 



 4        and have it reflected in the budget to work 



 5        with later on.    



 6                 



 7                 DR. O'BANNON:  Questions?  Is there 



 8        a motion?



 9                 



10                 MR. JOHNSON:  Is this a national 



11        award?



12                 



13                 MR. PARSONS:  It is.  They're based 



14        out of DC with their national team.



15                 



16                 MR. JOHNSON:  Motion to approve.



17                 



18                 DR. O'BANNON:  Is there a second?



19                 



20                 MS. SHAIA:  I make the motion to 



21        approve --



22                 



23                 DR. O'BANNON:  Thank you.  All in 



24        favor, say aye.



25                 
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 1                 BOARD MEMBERS:  Aye.



 2                 



 3                 DR. O'BANNON:  I'll let you know 



 4        that the hotel's maintenance folks 



 5        apparently are enroute trying to fix the air 



 6        condition.  But we're using a slightly lower 



 7        tech right now.  This is a substitute.  



 8        Okay, graphic and web design.



 9                 



10                 MR. SORRELL:  Yes.  That's the -- 



11        this is our public relations.  Basically, 



12        this is an RFP -- we submitted an RFP that 



13        by the end of this fiscal year for a 



14        contractor that would be selected to provide 



15        services towards communication, our web 



16        site, and the printed materials, social 



17        media, things like that. 



18                     It would be for our external 



19        audiences in promoting the Foundation for 



20        Healthy Youth.  And so, we're bringing this 



21        year and requests that they might have 



22        that's getting out information and media 



23        images.  But this would be more a contractor 



24        would be selected as part of our process for 



25        a five-year award with the amount not to 
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 1        exceed $200,000.00.



 2                 



 3                 DR. O'BANNON:  All right.  Any 



 4        questions?  Any motions?



 5                 



 6                 MR. PEARSON:  Move to approve.



 7                 



 8                 DR. O'BANNON:  Is there a second?



 9                 



10                 MS. MAZICH:  Second.



11                 



12                 DR. O'BANNON:  Thank you.  Any 



13        discussion?  All in favor, please say aye?



14                 



15                 BOARD MEMBERS:  Aye.



16                 



17                 DR. O'BANNON:  All right.  Under 



18        marketing, I think somebody from marketing 



19        we need --



20                 



21                 MR. DORAZIO:  Remind me -- are we 



22        going to be part of the marketing report?  



23        What do you say, Danny?



24                 



25                 MR. SAGGESE:  Oh, whatever you guys 
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 1        want.



 2                 



 3                 MR. DORAZIO:  We could do it the 



 4        same way that you --



 5                 



 6                 MR. SAGGESE:  Knock it out right 



 7        now.



 8                 



 9                 DR. O'BANNON:  Well, as far as the 



10        marketing report goes --



11                 



12                 MR. DORAZIO:  Do you want to do it 



13        -- could it be done as a part of the 



14        marketing report?



15                 



16                 MR. SORRELL:  Mr. Chairman?



17                 



18                 DR. O'BANNON:  Yes.  I think you 



19        can bring up one other.  



20                 



21                 MR. MARSDEN:  This fall, I'm 



22        planning on putting together Zoom conference 



23        in the fall and an online booklet that -- 



24        we're calling it Virginia by the Numbers.  



25        And what we want to do is -- just a one-page 
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 1        thing on any number of topics that somebody 



 2        can prevent -- can present in two to three, 



 3        four minutes to just highlight what's going 



 4        on.  



 5                     We're -- we're in a field of 



 6        service -- where it's been, where it is, 



 7        where it's going, how it's trending.  And to 



 8        be able to put that together, I may be 



 9        contacting you.



10                     So if we're represented in 



11        that in terms of the work we've done, where 



12        we were when we started it, where it is now, 



13        where it's going, what are the new threats 



14        -- that type of -- of thing. 



15                     And it's just quick and dirty 



16        for legislators who have to know so many 



17        different things and can only go so deep in 



18        them that they have a reference guide. 



19                     And it'll be good to know -- 



20        for the people to know what we're doing here 



21        and the success that we've had.  And to be 



22        able to digest that in 30 seconds or less, 



23        that ought to be some solution for help.



24                 



25                 DR. O'BANNON:  We appreciate your 
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 1        interest in that work.  Thank you.  All 



 2        right.  We will now -- any other new 



 3        business?  We'll move on to committee 



 4        reports.  We'll start with marketing.



 5                 



 6                 MR. SAGGESE:  Hey.



 7                 



 8                 DR. O'BANNON:  Big dollars.



 9                 



10                 MR. SAGGESE:  My report other than 



11        the new business I've been talking about 



12        this year of the marketing committee.  



13        Mr. Hilbert is to thank this entity for its 



14        support, its support -- which allows me to 



15        thank Kellen and London for their 



16        presentation today. 



17                     Just a reminder, they are 



18        representing 70 leadership team youth 



19        throughout Virginia, in which that 



20        represents about 1,000 youth that we have 



21        trained each and every year that are working 



22        on health initiatives in their local 



23        community.  And I really appreciated the 



24        question from Dr. Rowland.  Because you got 



25        to hear the expertise that they are bringing 
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 1        to the table.  And -- and Kellen saying, 



 2        hey, this is hard work and you've got to 



 3        stick at it.  And -- and London suggesting 



 4        that it's not opinion. 



 5                     It is based on all of those 



 6        measures of influence that they are 



 7        collecting from Virginians.  Which, by the 



 8        way, is about 8,000 strong for each of the 



 9        brands for this particular year. 



10                     And the result is -- is them 



11        actually doing the professional work.  They 



12        are true partners in this effort to change 



13        the health outcomes in the Commonwealth for 



14        -- for good. 



15                     They achieved 20 different 



16        localities approving policy change.  And 



17        that is either done through a school board 



18        or through the municipality.  So they are -- 



19        they are actually doing the great work.



20                     And they are -- they're 



21        partners of ours in this effort.  I just 



22        want to say thanks again.  And it's that -- 



23        we hope we get to continue this.  I'm going 



24        to toss it to Mr. Hilbert for the report.



25                 
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 1                 DR. O'BANNON:  Mr. Hilbert.



 2                 



 3                 MR. HILBERT:  Thank you, 



 4        Mr. Chairman, members of the Board.  So what 



 5        you have before you is the marketing 



 6        committee's report and recommendation that a 



 7        series of contracts that were competitively 



 8        awarded a little over a year ago following a 



 9        competitive process.



10                     And they must all be extended 



11        for one year.  There's three categories.  



12        One is first the social marketing 



13        initiatives, messaging, web, digital design 



14        and media. 



15                     We have four vendors and they 



16        are Rescue Agency, Siddall, Channel and Two 



17        Tango.  They've all been performing very 



18        well.  We recommend a one-year extension for 



19        those contracts for an amount not to exceed 



20        what's stated on the document. 



21                     The second category is 



22        evaluation of and research for our social 



23        marketing initiatives.  Two -- two 



24        contractors there, Market Decisions Research 



25        and, again, Rescue Agency for the amounts 
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 1        not to exceed what's stated.  And the third 



 2        is for youth engagement, volunteerism and 



 3        advocacy.  And again, our contractor there 



 4        is Rescue Agency.  



 5                     They've done a really great 



 6        job with communicating with Y Street, for an 



 7        amount not to exceed $3M.  So it is our 



 8        recommendation all of these contracts be 



 9        extended one year.



10                 



11                 DR. O'BANNON:  All right.  Any 



12        members of the committee have anything they 



13        want to add?  Any questions?  I will say one 



14        thing, for those of us that are not on the 



15        marketing committee. 



16                     One of the reasons we have 



17        been successful for a very long time is that 



18        we objectively measure how we spend this 



19        money.  So when you look at this, we're 



20        doing evaluations of the social media.



21                     We can use that data to do 



22        planning and moving forward.  So I just want 



23        to make everybody aware that -- where we 



24        are.  Any further discussion?  Is there a 



25        motion?
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 1                 MR. PEARSON:  Move to approve.



 2                 



 3                 DR. O'BANNON:  Is there a second?



 4                 



 5                 MS. HOLLAND:  Second.



 6                 



 7                 DR. O'BANNON:  Any further 



 8        discussion?  All in favor, please say aye.



 9                 



10                 BOARD MEMBERS:  Aye.



11                 



12                 DR. O'BANNON:  Okay, good.  



13        Anything else from the committee.



14                 



15                 MR. HILBERT:  That's it.  



16                 



17                 DR. O'BANNON:  Policy, personnel 



18        and bylaws.



19                 



20                 MR. SORRELL:  Well, I guess we 



21        don't have our chairman of that committee.  



22        In fact, Karen Addison -- she is.  But I'd 



23        be happy to run --



24                 



25                 DR. O'BANNON:  Why don't you go 
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 1        ahead and run through these issues that we 



 2        have.



 3                 



 4                 MR. SORRELL:  Certainly, certainly.  



 5        I've got so many tabs in my notebook.  And 



 6        they're multi-colored and they allow my 



 7        brain to keep up with it all. 



 8                     Okay, so in your packet you -- 



 9        the Board members all saw the procurement 



10        manual.  Bottom line is we keep track of 



11        changes needed from the procurement manual.  



12                     We make those changes 



13        throughout the year and then in the editable 



14        document, we can present them to the Board 



15        for adoption once a year. 



16                     We did this at our January-



17        February meeting, but we didn't have a 



18        quorum.  So anyhow, this is what -- you 



19        know, that's why that's in front of you 



20        today.



21                     One of the major changes was 



22        just to more clearly defining what a grant 



23        is versus a procurement.  And you know, I 



24        worked with Robin, our AG counsel, to make 



25        sure that we -- that was clear in terms of 
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 1        how we address that.  Because you know, in 



 2        our procurement manual, it's a little bit 



 3        different.  We're not fully a state agency, 



 4        but we do follow the Virginia Public 



 5        Procurement Act.  



 6                     So there's room for 



 7        inconsistencies there that we need to make 



 8        sure that we don't run into problems.  So 



 9        that's what the changes in that policy.



10                 



11                 DR. O'BANNON:  All right.  That 



12        comes from committee and it doesn't need a 



13        second.  Any questions on the discussion of 



14        our procurement act?  Is there a motion to 



15        adopt it?  



16                 



17                 MR. JOHNSON:  So moved.



18                 



19                 DR. O'BANNON:  Second?



20                 



21                 MS. MAZICH:  Second.



22                 



23                 DR. O'BANNON:  All in favor, say 



24        aye.



25                 
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 1                 BOARD MEMBERS:  Aye.



 2                 



 3                 DR. O'BANNON:  Next item.  



 4                 



 5                 MR. SORRELL:  Okay.  Thank you, 



 6        Mr. Chairman.  HR manual, human resources 



 7        manual.  Again, very similar, to keep track 



 8        of the change, we review with our counsel to 



 9        make sure that we're up to date.



10                     We work with our HR manager -- 



11        finance and HR manager, Wilma created double 



12        duty there.  Make sure that we've got things 



13        that are current and up to date.  Happy to 



14        review any of those changes that we've made.



15                 



16                 DR. O'BANNON:  All right.  Is there 



17        any questions?  Is there a motion?



18                 



19                 MR. PEARSON:  Move to approve.



20                 



21                 DR. O'BANNON:  Is there a second?



22                 



23                 MS. SHAIA:  Second.  



24                 



25                 DR. O'BANNON:  Thank you.  All in 
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 1        favor, say aye.



 2                 



 3                 BOARD MEMBERS:  Aye.



 4                 



 5                 MR. SORRELL:  All right.  



 6        Electronic meeting policy is up next.  



 7        Again, this is something that was last 



 8        revised back in September of '22 when we 



 9        were just coming out of the pandemic.



10                     The General Assembly made 



11        pages in the fall of -- I mean, in the 2024 



12        session.  This reflects those changes and 



13        makes sure that -- you know, one of the key 



14        things is that we need to review -- update 



15        our -- approval this policy annually.  



16                     And so that we'll be coming 



17        back to you to make sure it's up to date, 



18        current.  And we're also going to make sure 



19        that our bylaws are -- bylaws were last 



20        updated in 2017, so we might need to update 



21        them to reflect our current electronic 



22        meeting policy.  So policy and planning will 



23        be taking a look at that later on in the 



24        fall.  But generally, this is reflecting the 



25        Code and how it relates to us.  So I'm happy 
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 1        to answer questions.



 2                 



 3                 DR. O'BANNON:  All right.  Any 



 4        questions?  Is there a motion?



 5                 



 6                 MR. PEARSON:  Move to approve.



 7                 



 8                 DR. O'BANNON:  Second?



 9                 



10                 MS. HOLLAND:  Second.



11                 



12                 DR. O'BANNON:  Thank you.  All in 



13        favor, say aye.



14                 



15                 BOARD MEMBERS:  Aye.



16                 



17                 DR. O'BANNON:  All right.  Let's 



18        slow us down just a little and talk a little 



19        bit about the endowment policy.



20                 



21                 MR. SORRELL:  The endowment policy.  



22        So you might recall that at your September 



23        meeting last year, the Board discussed 



24        having the policy management practices or 



25        policies on how to -- how to handle the 
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 1        endowment.  As you remember, about $6M was 



 2        put into the Foundation's endowment back in 



 3        2023.  And since that time period, it's 



 4        basically been building interest to the tune 



 5        of about $500,000.00 on top of that.



 6                     And so, this is a policy that 



 7        sort of establishes what the Board's 



 8        management principles might be, and then the 



 9        practices that actually implement them. 



10                     And so, this was presented to 



11        the Board back in January and again, since 



12        we didn't have a quorum we -- there was no 



13        action taken on it.  But -- so it's up 



14        again.



15                     And I think the key things 



16        are, you know, I think in your packet it 



17        includes the whole thing.  It's a couple of 



18        pages, but I'll just highlight some things.  



19                     You know, really what we're 



20        trying to do is maintain and grow, if 



21        possible, what the initial amount was.  Add 



22        to it when there's carry forward.  If 



23        needed, apply that interest to key events 



24        like the Champions for Youth Summit.  And if 



25        there ever is a time where there's a funding 
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 1        gap that is going to impact our critical 



 2        business functions or our public purpose, to 



 3        access it for something like that.



 4                     The Code is very specific -- 



 5        the Code of Virginia is very specific on how 



 6        and -- how we can access that money and how 



 7        we can take it out.  All that is required is 



 8        Board approval.



 9                     And if we were to do that, 



10        we'd present that to the Board for their 



11        approval.  But it's basically no more than 



12        10- or 15% of that $6M.  So at any one time 



13        in any one year, you can only take out 



14        $600,000.00.



15                     So anyhow, it's not a huge 



16        amount, but it could be a stopgap if we need 



17        it.  And so the practice has addressed at -- 



18        meaning the Code portion.  Initially when 



19        this was drafted, there was a little bit 



20        fervor languaging. 



21                     Shall apply this to your 



22        budget planning cycle, but at the same time, 



23        as we were planning the budget this year, we 



24        said, you know, shall's are pretty firm.  



25        Let's do may's and let's do if needed's.  
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 1        And so we said, if needed as part of our 



 2        budget planning cycle, utilize an interest 



 3        income that comes in. 



 4                     Consider it a part of the 



 5        planning -- budget planning cycle that if a 



 6        carry forward exists, depositing a portion 



 7        of that into the endowment.  



 8                     And is a temporary funding gap 



 9        that impacts our critical business 



10        functions, we can address it that way as 



11        well.  I'm meeting with the Department of 



12        Treasury staff in the next week or so. 



13                     I understand it's more 



14        interesting and how it gets over to our 



15        account or doesn't get over to our account 



16        because it does pretty specifically say this 



17        interest shall be transferred and it's still 



18        there. 



19                     So we'll find out why the -- 



20        what the process for that is and -- and 



21        everything.  But that's basically what we're 



22        talking about with this kind of policy.   



23                 



24                 DR. O'BANNON:  Okay.  Any 



25        questions?  This comes from your policy 
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 1        personnel and bylaws committee.  It's good 



 2        to have a rainy day fund.  It may be swept 



 3        if things get really bad.



 4                     But having -- how it's 



 5        accessed is spelled out specifically in our 



 6        part of the Code.  So it's all pretty 



 7        straight forward.  Is there a motion?



 8                 



 9                 MR. PEARSON:  Move to approve.



10                 



11                 DR. O'BANNON:  Second?



12                 



13                 MR. JOHNSON:  Second.



14                 



15                 DR. O'BANNON:  Thank you.  Any 



16        discussion?  All in favor, please say aye. 



17                 



18                 BOARD MEMBERS:  Aye.



19                 



20                 DR. O'BANNON:  We're getting close.  



21        Programs.



22                 



23                 MS. HOLLAND:  All right.  I am 



24        happy to say we've got 96 grants throughout 



25        the Commonwealth.  They're supporting 
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 1        obesity prevention programs, tobacco use 



 2        prevention programs and Fentanyl prevention 



 3        programs. 



 4                     We also have published on the 



 5        web site some pretty great educational 



 6        materials that are free and accessible for 



 7        anyone to access related to hemp projects as 



 8        well as the danger of Fentanyl. 



 9                     And they're looking at doing 



10        an overhaul of the nicotine product 



11        prevention lessons, but those are quite done 



12        yet. 



13                     But the big thing that we want 



14        to make sure that the Board knows is we have 



15        an RFP coming out for childhood obesity 



16        prevention grants in August.



17                     So we definitely need folks to 



18        help share information about the how and 



19        why, so we get some really awesome 



20        applications.  Anything else?  I'm well-



21        scripted.  



22                 



23                 DR. O'BANNON:  Well done, that's 



24        great.  Thank you.  Any questions?  All 



25        right, Research.
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 1                 MS. BROWN:  Hello.  I'm speaking on 



 2        behalf of Pat Hughes who had to leave a 



 3        little bit early.  From the Research 



 4        committee, today we talked about Virginia 



 5        Youth Survey -- which is a super-important 



 6        survey that we all look forward to getting 



 7        the data from. 



 8                     And it will be happening again 



 9        in the fall of 2025.  CDC pulls a sample and 



10        it's about 3,000 middle school students -- 



11        I'm sorry.  It's 3,000 high school students 



12        and 2,000 middle school students that take 



13        this every other year.



14                     Right now, it'll be 60 middle 



15        schools and 60 high schools.  We do not have 



16        that list, but we should have that list in 



17        late July or early August, and we will 



18        definitely share it with you.



19                     So if there's any advocacy 



20        that needs to be done that can encourage 



21        school systems to participate, we will be in 



22        touch for sure.  The survey has been 



23        developed and it will be on VDH's web site 



24        soon for you to review and just see the 



25        survey questions.  It's about 90 questions 
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 1        for high schoolers and about 50 for middle 



 2        schoolers.  So that will be in the fall.  



 3        And then this summer, I -- as the staffer in 



 4        charge of the Research grants -- will be 



 5        conducting site visits with our current 



 6        six-funded research grants. 



 7                     So I look forward to going out 



 8        to their labs and what not and finding out 



 9        what they've been doing.  And this is the 



10        first year we'll have one-year grants.  



11        That's all I have.



12                 



13                 DR. O'BANNON:  Great.  The Youth 



14        Survey is a really big deal.  It's been a 



15        long time and I really look forward to that.  



16        Okay.  Last item is the proposed budget for 



17        the coming fiscal year.  Andy.



18                 



19                 MR. SORRELL:  Thank you, 



20        Mr. Chairman.  There was a emailed memo in 



21        your packets.  I will go over the high 



22        points.  But as you guys know, the Board 



23        adopted your two -- a two-year budget at our 



24        spring meeting every year.  The first year 



25        is our operating budget for the next fiscal 
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 1        year.  And the second year is the estimated 



 2        budget that will ensure that we have funding 



 3        available for these multi-year contracts 



 4        like those I just mentioned for two years.  



 5                     And so that's why you see 



 6        estimates for two years versus just the one 



 7        operating year.  At our May 2025 meeting, 



 8        the Board is considering the adoption of the 



 9        '26 and '27 budget.  



10                     You'll notice that because of 



11        a lot of the second year funding is not yet 



12        known, that budget is usually a lot smaller 



13        -- and that's what you see in this as well.  



14                     This budget year is the last 



15        year, the biennium of the state budget year 



16        cycle.  And a new biennium, so the members 



17        know, will be -- will be considered at this 



18        coming General Assembly session.



19                     And so if there is any other 



20        budgetary items that we have that are a part 



21        of the state budget, the end settlement -- 



22        JUUL settlement on the -- and date the funds 



23        that are not part of the -- the grant that 



24        we received, general fund dollars.  That all 



25        has to be part of the budget again in the 
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 1        next year.  So that's not included in here 



 2        because that's not been approved yet.



 3                     And so, the other additional 



 4        funds that's not part of the state budget -- 



 5        that's typically part of our budget, again, 



 6        Opioid Abatement Authority grant dollars -- 



 7        they don't approve those grants until the 



 8        summer. 



 9                     They follow the federal -- the 



10        federal fiscal year.  And so that new fund 



11        won't be known until -- until August.  So 



12        it's very possible that we'll come back 



13        before this board in September with a 



14        revised budget that includes that.



15                     But when you get it, you know, 



16        you can't -- we can't guarantee anything.  



17        But typically when we submit a grant request 



18        to the members of the agency, it's reviewed 



19        by the health and human resources Secretary 



20        before we submit that.



21                     And that's going to be done -- 



22        that's currently under review and we would 



23        submit it.  I think the deadline is May.  



24        We'll submit it to the Board.  So basically, 



25        the -- the FY27 budget year is pretty small.  
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 1        It includes a master settlement agreement 



 2        estimated amount.  Again, we don't know what 



 3        that's going to be. 



 4                     But if it's going to be seven 



 5        percent less like it was the last couple of 



 6        years, it's going to be less than what we 



 7        have now. 



 8                     And so, you know, I've 



 9        instructed our program managers and our 



10        leadership team that we need to be 



11        resourceful and careful -- particularly when 



12        it comes to the next budget year. 



13                     Because there are still a lot 



14        of unknowns like Senator Marsden mentioned 



15        and Senator Favola mentioned in the state 



16        budget process for the next few years.



17                     So what this budget does is it 



18        shows an operating budget for FY26 of 



19        approximately $18,567,335.00.  And that -- 



20        that's our operating money that we have 



21        available.  And of that, $16,711,138.00 



22        would be -- would be utilized.  The 



23        remaining money left over -- if you notice 



24        the few differences -- would be applied to 



25        what we estimate our MSA dollars will be in 
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 1        -- received in -- next spring to give us 



 2        that -- what is that number -- $11.3M for 



 3        FY27. 



 4                     So yes, while we do have 



 5        carryforward you see there, it's -- it's 



 6        basically going into the '27 year so that we 



 7        can make sure we meet our obligations for 



 8        our grants. 



 9                     And so the additional fund -- 



10        we haven't necessarily felt as much of the 



11        impact over the declining impact of the MSA 



12        funds because of the additional dollars 



13        we've been successfully able to secure 



14        through our General Assembly partners and 



15        through our state budgeting process and also 



16        through grants.



17                     But if those dollars aren't 



18        available and not part of the budget, it 



19        will be more impactful to our budget.  And 



20        so at this point, I request -- you know -- 



21        the Board adopt the budget as shown in your 



22        packet.  It might be the last page or next 



23        to the last page that's dated today, and has 



24        '26 and '27.  Happy to answer any questions.



25                 
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 1                 DR. O'BANNON:  Thank you, Andy.  



 2        Any questions or comments?  We've got two 



 3        appropriators here.  Any thoughts from 



 4        Senator Favola or Senator Marsden?



 5                 



 6                 MR. MARSDEN:  A lot of money, spend 



 7        it well.  



 8                 



 9                 DR. O'BANNON:  Barbara?



10                 



11                 MS. HOLLAND:  I think you're on 



12        mute.



13                 



14                 MS. FAVOLA:  My apologies.  I would 



15        just say that you're going to need to be 



16        flexible.  So I think you may want to commit 



17        to a -- a narrower group of programs that 



18        you absolutely want to go forward with. 



19                     And then have a second tier of 



20        programs that sort of would be nice to have 



21        if you actually get the funding that you're 



22        asking for.  It's going to be a very 



23        challenging year.  There's so much 



24        uncertainty.  You know, we don't know if 



25        we'll be in a recession.  We don't know the 
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 1        extent of cuts to some of our human services 



 2        programs, especially the Medicaid programs 



 3        where you expect to have cuts in -- in SNAP.  



 4        And all of these things are going to add up 



 5        to be quite a burden. 



 6                     And even though we do have -- 



 7        the state does have a rainy day fund, a 



 8        generous rainy day fund, our rainy day fund 



 9        doesn't come anywhere near the impact will 



10        be that we have to address. 



11                     So I had to deliver such 



12        solemn news, but I just want you to be 



13        prepared in your planning stages to 



14        understand that what you're adopting is 



15        really -- it is really a plan that's subject 



16        to change is what I want to say.



17                 



18                 DR. O'BANNON:  Great, thank you.



19                 



20                 MS. FAVOLA:  Sorry about that.



21                 



22                 MR. MARSDEN:  And one of the things 



23        we can count on to -- for the staff to be 



24        looking at is that the dreaded memo you get.  



25        I ran the Department of Juvenile Justice for 
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 1        a time.  You get the memo, prepare three, 



 2        five and seven percent cuts, and we'll tell 



 3        you which one we're going to adopt.  But you 



 4        know, be thinking early on around that 



 5        process. 



 6                     Because you know, it does take 



 7        some time to come to possible terminations 



 8        as to -- as to what you want to do.  I don't 



 9        think it's going to be a huge, huge impact 



10        this year with this budget.



11                     But you know -- and the 



12        two-year budget, when that's adopted, we'll 



13        have a better idea of what's going on right 



14        now.



15                     As Senator Favola said, it's 



16        not too certain because there is this great 



17        uncertainty out there as to where 



18        everything's going to land.  



19                 



20                 DR. O'BANNON:  Right.  Today is a 



21        rainy day.  And that's really good advice, 



22        which the long term planning could be -- 



23        should take heed of -- of those comments.  



24        And I will remind everybody, including the 



25        staff, there's two ways to balance the 
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 1        budget.  One is cuts.  The other is more 



 2        money.  So we need to be watchful of our 



 3        budgeting going forward.  So it is almost 



 4        2:00 o'clock. 



 5                     Is there any public comment?  



 6        Going once, going twice.  So I want to thank 



 7        you all for coming.  We've had a busy good 



 8        meeting today, it's been productive. 



 9                     I appreciate everybody 



10        choosing to come.  Did you want to -- oh, 



11        I'm sorry.  Is there a motion to adopt the 



12        budget?



13                 



14                 MR. PEARSON:  Move to adopt the 



15        budget as presented, Mr. Chairman.



16                 



17                 DR. O'BANNON:  Is there a second?



18                 



19                 MR. HUGHES:  Second.



20                 



21                 DR. O'BANNON:  All in favor, please 



22        say aye.



23                 



24                 BOARD MEMBERS:  Aye.



25                 
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 1                 DR. O'BANNON:  All opposed?  Thank 



 2        you all very much.  So I thank the staff for 



 3        all the good work.  Thank you all for 



 4        coming.  Today's your last.  Any thought?



 5                 



 6                 MS. KOVAL:  Thank you.  It's been 



 7        -- I've never done anything as -- I'm more 



 8        on the political side of things.  And this 



 9        is why I applied under the Northam 



10        Administration, but -- so it was a great 



11        honor to be re-appointed this last time.  



12                     And I have thoroughly enjoyed 



13        my time on the Board and especially working 



14        with the staff.  So thanks.



15                 



16                 DR. O'BANNON:  Ghulam.



17                 



18                 DR. QURESHI:  Well?



19                 



20                 DR. O'BANNON:  You get the last 



21        word.



22                 



23                 DR. QURESHI:  I'm amazed at what's 



24        going on.  And I'm so frustrated at the way 



25        that every corner there's a shop, smoke.  
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 1        And -- and how did that happen?  When did 



 2        that rise?  The legislature, I understand, 



 3        had to approve these things.  They knew that 



 4        they -- that they market. 



 5                     It's driving things, no doubt 



 6        about that.  But is there anybody who says, 



 7        be sensible in what we are doing, you know.  



 8        And I want -- you guys are there, you know.  



 9        But if we don't -- it's getting out of hand.  



10                     Are children doing all of 



11        this?  I attended a lecture the other day at 



12        MCV.  This guy, he's a professor, he gave a 



13        strong remark. 



14                     And he showed that those guys 



15        who were on dope, you know, and -- the brain 



16        shrinks.  There are anatomical changes 



17        taking place right in front of your eyes.  



18        Who do we show this to? 



19                     And who's responsible for 



20        showing this to parents and these kids in 



21        school?  Isn't there a way that we could 



22        show them -- the headmasters?  Who do you 



23        invite to or not invite to see this data?  



24        There -- this is available.  It's 



25        information -- it's medical information.  
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 1        What's to happen to these kids when they get 



 2        to be 40 years old, 30 years old?  They'll 



 3        be parents.  It frightens me.  It frightens 



 4        me.  



 5                 



 6                 DR. O'BANNON:  All right, that's 



 7        why we're here.  



 8                 



 9                 DR. QURESHI:  No, but there is no 



10        -- nothing to say.  You -- you guys are very 



11        important to go on this way.  I mean, very 



12        important.  I'm on several committees 



13        everywhere -- boards, this and that.  This 



14        is important, no question about it.  This is 



15        your future.  



16                 



17                 DR. O'BANNON:  You protect them 



18        with marijuana.



19                 



20                 DR. QURESHI:  You're right with 



21        marijuana.  



22                 



23                 DR. O'BANNON:  All right, we're 



24        done.  Oh, by the way.  There's a delightful 



25        commending resolution pertaining to the 
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 1        House of Delegates honors our 25 years.  And 



 2        so it's a little wordy, I'm not going to 



 3        burden you and read it. 



 4                     But if anybody would like to 



 5        look at it, it's here and it's going to get 



 6        framed and it'll be in our office.  So with 



 7        that, absent objection -- it's 2:00 o'clock 



 8        and we're done.  Thank you all.



 9                 



10           (The Board of Trustees meeting concluded at 



11  2:01 p.m.)
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