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Virginia Secretary of Natural and Historic Resources
Water Quality Improvement Fund Working Group
April 21, 2026
9:00 A.M.-12:00 P.M.

James A. Buzzard River Education Center
2825 Dock St, Richmond, VA 23223

Call to Order and Welcome Remarks
David Bulova, Secretary of Natural and Historic Resources

Introduction of Participants

Streamlining the fund and subfund structure to include updating terminology
Adrienne Kotula, Deputy Secretary of Natural and Historic Resources

Improvements to DEQ’s current funding needs assessment
Alvie Edwards, Director of Administration, DEQ
Meghan Mayfield, Director of Clean Water Finance & Training Programs, DEQ

The Stormwater Local Assistance Fund
Alvie Edwards, Director of Administration, DEQ
Meghan Mayfield, Director of Clean Water Finance & Training Programs, DEQ

Proposed Topics of Discussion at Future Meetings
e Thereserve fund and how to best leverage its usage to meet nutrient goals
o Review of the redistribution of unobligated funds between watersheds
e Review potential improvements to the current funding needs assessments

Future Meeting Dates
e June 22,2026 ORJune 16, 2026
e August4,2026 OR August 12, 2026

Public Comment

Closing



