2026 Planning Conference — Inclusive Transformation

Board of Visitors, Board of Trustees Executive Committee, President’s Council & Alumni Association
Thursday, July 30, 2026 | Horizon Hall Room 2014

7:45 a.m.

Continental Breakfast — Horizon Hall, Room 2014 Exterior

8:15a.m.

Introduction of Board of Visitors
Sumeet Shrivastava, Vice Rector

8:30 a.m.

Welcome Remarks & State of the University
Gregory Washington, President

9:15 a.m.

Success drivers for inclusive transformation. What the research shows.
Dan Greenstein, Chief of Industry Transformation, Ellucian & Chancellor Emeritus, PASSHE

10:15 a.m.

Break

10:30 a.m.

Breakout Session #1:

1. Fiscal Sustainability

Facilitators:

Trishana Bowden, Vice President, Advancement & Alumni Relations/President, GMUF
Dan Stephens, Interim Senior Vice President & Chief Financial Officer

2. Demographic Sustainability

Facilitators:

David Burge, Sr. Vice President for Enrollment Management & Student Achievement
Rose Pascarell, Executive Vice President & Chief of Staff

Ajay Vinzé, Interim Provost & Executive Vice President

3. Technological Sustainability

Facilitators:

Charmaine Madison, Vice President and Chief Information Officer

Andre Marshall, Vice President for Research, Innovation & Economic Impact
Amarda Shehu, Vice President & Chief Al Officer

Julie Zobel, Senior Vice President & Chief Operating Officer

11:45 a.m.

Morning Wrap Up
Gregory Washington, President

12:00 p.m.

Lunch / Horizon Hall
Reading Wall Atrium

1:15 p.m.

Breakout Session #2:

1. Fiscal Sustainability

Facilitators:

Trishana Bowden, Vice President, Advancement & Alumni Relations/President, GMUF
Dan Stephens, Interim Senior Vice President & Chief Financial Officer




2. Demographic Sustainability

Facilitators:

David Burge, Sr. Vice President for Enrollment Management & Student Achievement
Rose Pascarell, Executive Vice President & Chief of Staff

Ajay Vinzé, Interim Provost & Executive Vice President

3. Technological Sustainability

Facilitators:

Charmaine Madison, Vice President and Chief Information Officer

Andre Marshall, Vice President for Research, Innovation & Economic Impact
Amarda Shehu, Vice President & Chief Al Officer

Julie Zobel, Senior Vice President & Chief Operating Officer

2:30 p.m.

Transition

2:45 p.m.

Breakout Session #3:

1. Fiscal Sustainability

Facilitators:

Trishana Bowden, Vice President, Advancement & Alumni Relations/President, GMUF
Dan Stephens, Interim Senior Vice President & Chief Financial Officer

2. Demographic Sustainability

Facilitators:

David Burge, Vice President for Enrollment Management & Student Achievement
Rose Pascarell, Executive Vice President & Chief of Staff

Ajay Vinzé, Interim Provost & Executive Vice President

3. Technological Sustainability

Facilitators:

Charmaine Madison, Vice President and Chief Information Officer

Andre Marshall, Vice President for Research, Innovation & Economic Impact
Amarda Shehu, Vice President & Chief Al Officer

Julie Zobel, Senior Vice President & Chief Operating Officer

4:00 p.m.

Break

4:15 p.m.

Discussion — Path Forward
Gregory Washington

5:00 p.m.

Reflections & Closing Comments
Gregory Washington

5:15 p.m.

Reception - Horizon Hall, Room 2014 Exterior




