HEART O

APPALACHIA

Heart of Appalachia Tourism Authority
Full Board Meeting / Executive Board Meeting

Wednesday, July 29, 2026
11:00 AM - 12:00 PM
Oxbow Center, St. Paul, Virginia

AGENDA

Call to Order
Roll Call / Verification of Quorum
Approval of Agenda (Action Required)
Review and Approval of Meeting Minutes (Action Required)
o March 2026 Meeting Minutes
5. Review and Approval of Financial Reports (Action Required)
o February 2026
o March 2026
o April 2026
o May 2026
6. New Business
o Review and Approval of HOA Operating Budget 20262027 (Action Required)
o Distribution of DMME Monies to Localities (Action Required)
o Nominations/vote for vice chair (Action Required)
7. Director’s Report
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o Jeff Hess
8. Operations / Finance Report
o Tim

9. Locality Reports
10. Adjournment

End July 29 Full Board/Executive Board Meeting

Note, the prior board/executive meeting date was June 10, 2026, due to many schedule conflicts,
and lack of a quorum, this day was selected as our makeup day.



