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CUMBERLAND PLATEAU REGIONAL
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BOARD OF COMMISSIONERS MEETING
LEBANON, VIRGINIA
Thursday, October 1, 2026, 11:00 AM

AGENDA

2. Approval of Agenda

3. Reading and Approval of Board of Commissioners Meeting Minutes
of September 3, 2026

4. Public Comments

5. Communications and Bills

6. Director’s Report

7. Unfinished Business
(A) Fox Meadow Fire Units
(B) Haysi Fire Units

8. New Business

(A) Flat Rent Approval

9. Closed Sessions: Code of Virginia Section 2.2-3711{A)(1)}(7)(29)
(A) Pending or Threatened Litigation

(B) Personnel

{C) Discussion of Public Contracts

10. Next Meeting Date: November 4, 2026 @ 11:00 am

1. Adjournment

tre Helping With the Housing Needs Of Buchanan, Dickenson, Russell and Tazewell Counties, Virginia
It is lllegal To Discriminate Against Any Person Because of Race, Color, Religion, Sex, Handicap, Familial Status, or National Origin.



Cumberland Plateau Regional Housing Authority
Board of Commissioners Meeting

Lebanon, Virginia

September 3, 2026

Commissioners Present:
Ramona Simmons

Judy Lockridge

Richard Blankenship
James Horn

Jim O’Quinn

Absent: Sabrina Stanley

Ramona Simmons called the Cumbertand Plateau Regional Housing Authority Board of
Commissioners’ September 3, 2026 meeting to order at 11:00 a.m., and a quorum was
determined present.

Ramona Simmons asked for a motion to approve the September 3, 2026 Board of
Commissioners’ agenda. Richard Blankenship moved to approve the agenda. James Horn
seconded the motion, which was unanimously approved by the following roll-call vote: Ramona
Simmons, aye; Richard Blankenship, aye; Judy Lockridge, aye; James Horn, aye; Jim O’Quinn,
aye. Secretary Keith Viers certified the roll-call vote.

Ramona Simmons asked for a motion to approve the August 6, 2026 Board of Commissioners’
minutes. Judy Lockridge moved to approve the minutes. James Horn seconded the motion, which
was unanimously approved by the following roll-call vote: Ramona Simmons, aye; Richard
Blankenship, aye; James Horn, aye; Jim O’Quinn, aye; Judy Lockridge, aye. Secretary Keith
Viers certified the roll-call vote.

PUBLIC COMMENTS
No public comments

COMMUNICATIONS & BILLS

Mr. Keith Viers stated that the occupancy report was at 95% at the end of August and pointed
out that the housing managers are working to get the number up. He indicated that there is an
internal discussion about closing the waiting list.

Mr. Keith Viers pointed out routine maintenance on the check register along with some other
maintenance including heat pump work, busted glass on a door, and roof work. He made mention
that there has been a massive water leak in the parking lot of Fox Meadow.



Mr. Channing Hubbard stated that the cash balance at the end of August was $1 million and that
we had usual operating expenses. He stated that we are in communication with the auditor to get
field work going.

Richard Blankenship moved to approve the August finances. James Homn seconded the motion,
which was unanimously approved by the following roll-call vote; Ramona Simmons, aye; Judy
Lockridge; aye, Richard Blankenship, aye; James Horn, aye; Jim O’Quinn, aye. Secretary Keith
Viers certified the roll-call vote.

DIRECTOR’S REPORT

Mr. Keith Viers indicated that we are in talks of raising Pittston Place rent comparable to HUD’s
market rent standard; review of requirements to be researched by the attorney.

Mr, Keith Viers included within the packet an article touching on the expensive cost of
developing low-income housing projects.

Mr. Keith Viers included within the packet an updated Board of Commissioners Terms of Office
document.

Mr. Keith Viers handed out to the board members an article from Virginia magazine with general
information regarding Southwest Virginia.

UNFINISHED BUSINESS

Item 7 (A) Fire Units — Haysi / Lebanon - Mr. Keith Viers indicated that he is concerned that
the Centennial Heights fire caused damage in the trusses. He stated that he has received a call
from the insurance company and will be getting additional money to include that work. He stated
that there are three units down in Haysi and that we need to get a bid package put together. Mr.
Keith Viers pointed out that Paul Davis Co. is continuing to tear out and is staged for getting
materials ordered at Fox Meadow apartments in which he indicated four units are down.

NEW BUSINESS

Item 8 (A) CPRHA ACOP — Mr. Keith Viers included a list of changes that were effective July
1% that need to be made to ACOP now and indicated that there will be more changes near the end
of the year.

Ramona Simmons asked for a motion to approve the changes. Richard Blankenship moved to
approve the changes made to ACOP. Judy Lockridge seconded the motion, which was
unanimously approved by the following roll-call vote: Ramona Simmons, aye; Richard
Blankenship, aye; Judy Lockridge, aye; James Horn, aye; Jim O’Quinn, aye. Secretary Keith
Viers certified the roll-call vote.



With no further comments or items to be discussed, Ramona Simmons announced the meeting
will be adjourned. The next meeting date is scheduled for October 1, 2026 @ 11:00 a.m. in the
Fox Meadow Conference Room. James Horn moved to adjourn, and Richard Blankenship
seconded the motion. The meeting was adjourned by the following roll-call vote: Ramona
Simmons, aye; Richard Blankenship, aye; Judy Lockridge, aye; James Horn, aye; Jim O’Quinn,
aye. Secretary Keith Viers certified the roll-call vote.

Ramona Simmeons, Chairman

ATTEST:

Keith L. Viers, Secretary

SEAL:
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There's not enough housing for America's poorest while low-income ... https://apnews.com/article/affordable-housing-shortage-poorest-us-8...

U.S. NEWS

The poorestin the US can’t find housing even as
low-income units sit empty

N B

1of 3| Aperson sweeps outside during the grand opening of the Rose on Colfax, a new affordable housing community with a co-
located childcare center in the East Colfax neighborhood, Jan, 24, 2024, in Denver. (AP Photo/David Zaiub Read More

g g

BY CLAIRE RUSH
Updated 7:34 AM EDT, September 7, 2026

PORTLAND, Ore. {AP) — Mathew Davis, who lives in a homeless shelter in Austin, Texas,
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There's not enough housing for America's poorest while low-income ... https://apnews.com/article/affordable-housing-shortage-poorest-us-8...

would love an apartment of his own. But with the little money he makes donating blood
plasma, even a $450-a-month tiny home with no running water and a communal bathroom
would be a stretch.

Meanwhile, over 4,500 units the city classifies as affordable — nearly 16% — sit empty.

“I don't make enough money really to afford anything,” Davis, 49, said of the few hundred
dollars he earns a month. “I just keep trying to swim uphill.”

The poorest people in the U.S. face the most acute shortages of affordable homes. But the
majority of low-income housing financed in recent years is for those earning 50% of an area’s

median income or above, according to a survey of state housing agencies.

Some cities are now seeing an uptick in vacancies as rents for these units approach market
rates. The result: Apartments designated as affordable sit empty because the poorest of the
poor cannot afford them.

Meanwhile, some people are forced into homelessness and others into desperate
circumstances to pay for housing they can't afford.

Cabin-like tiny homes are seen at a micro community in Denver on June 5, 2024. (AP Photo/ Thomas Peipert, File) License this photo
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Cumberland Plateau Regional Housing Authority
Flat Rents
Effective October 1, 2026

FY 2026 FMR's

1BR 2 BR 3 BR
Buchanan County $866.00 $943.00 $1,306.00
Dickenson County $779.00 $943.00 $1,124.00
Russell County $765.00 $943.00 $1,212.00
Tazewell County $798.00 $914.00 $1,096.00
80% of FMR using lowest FMR $612 5754 $970

for four county area

Flat rent is 80% of FMR minus utility allowance,

Riverview Terrace $436.00
Indian Princess $534.00
Fairfax Court $612.00
Town Square $459.00
Centennial Heights $427.00 $549.00 $734.00
Fox Meadow $462.00 $563.00 $718.00

Graham Manor $544.00



Cumberland Plateau Regional Housing Authority
Flat Rents
Effective October 1, 2025

FY 2026 FMR's

1BR 2 BR 38R
Buchanan County $834.00 $914.00 $1,271.00
Dickenson County $749.00 $914.00 $1,096.00
Russell County $748.00 $914.00 $1,156.00
Tazewell County $732.00 $914.00 $1,096.00
80% of FMR using lowest FMR $586 $731 $877

for four county area

Flat rent is 80% of FMR minus utility allowance.

Riverview Terrace $410.00
Indian Princess $508.00
Fairfax Court $586.00
Town Square $433.00
Centennial Heights $451.00 $589.00 $713.00
Fox Meadow $436.00 $540.00 $625.00

Graham Manor $518.00
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The FY 2027 Tazewell County, VA FMRs for All Bedroom Sizes

Final F¥ 2027 & Final FY 2026 FMRs By Unit Bedrooms
Year Efficiency | One-Bedroom | Two-Bedroom | Three-Bedroom | Four-Bedroom
FY 2027 FMR $794 5798 $943 $1,154 $1,266
EY 2026 FMRE §727 $732 $914 $1,09 $1,252

Tazewell County, VA is a non-metropolitan county.

Fair Market Rent Calculation Methodology

Show / Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are developed as follows:

1. Calculate the Base Rent: HUD uses 2020-2024 5-year American Community Survey {ACS) estimates of 2-bedroom adjusted standard quality
gross rents calculated for each FMR area as the new basis for £Y2027, provided the estimate is statistically reliable. For FY2027, the test for
reliability is whether the margin of error for the estimate is less than 50% of the estimate itself and whether the ACS estimate is based on at
least 100 survey cases. HUD does not receive the exact number of survey cases, but rather a categorical variable known as the count indicator
indicating a range of cases. An estimate based on at least 100 cases corresponds to a count indicator of 4 or higher.

If an area does not have a reliable 2020-2024 5-year estimate, HUD checks whether the area has had at least 2 minimally reliable estimates in
the past 3 years, or estimates that meet the 50% margin of error test described above. If so, the FY2027 base rent is the average of the inflated
ACS estimates.

If an area has not had a minimally reliable estimate in the past 3 years, HUD uses the estimate for the area's corresponding metropolitan area
(if applicable) or State non-metropolitan area as the basis for FY2027.
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The FY 2027 Buchanan County, VA FMRs for All Bedroom Sizes

Final FY 2027 & Final FY 2026 FMRs By Unit Bedrooms

Year Efficiency | One-Bedroom | Two-Bedroom | Three-Bedrgom | Four-Bedroom
FY 2027 FMR 4799 $866 5943 $1,306 $1,506
EY 2026 FMR 5792 $834 $914 51,271 $1,494

Buchanan County, VA is a non-metropolitan county.

Fair Market Rent Calculation Methodology

Show / Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are developed as follows:

DATASE]

1. Calculate the Base Rent: HUD uses 2020-2024 S5-year American Community Survey (ACS) estimates of 2-bedroom adjusted standard quality
gross rents calculated for each FMR area as the new basis for FY2027, provided the estimate is statistically reliable. For FY2027, the test for
reliability is whether the margin of error for the estimate is less than 50% of the estimate itself and whether the ACS estimate is based on at

{east 100 survey cases. HUD does not receive the exact number of survey cases, but rather a categorical variable known as the count indicator
indicating a range of cases. An estimate based on at least 100 cases corresponds to a count indicator of 4 or higher.

If an area does not have a reliable 2020-2024 5-year estimate, HUD checks whether the area has had at least 2 minimally reliable estimates in
the past 3 years, or estimates that meet the 50% margin of error test described above. If so, the FY2027 base rent is the average of the inflated

ACS estimates.

If an area has not had a minimally reliable estimate in the past 3 years, HUD uses the estimate for the area's corresponding metropolitan area

(if applicable) or State non-metropolitan area as the basis for FY2027.
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The FY 2027 Dickenson County, VA FMRs for All Bedroom Sizes

Final FY 2027 & Final FY 2026 FMRs By Unit Bedrooms

Year Efficiency | Onpe-Bedroom | Two-Bedroom | Three-Bedroom | Four-Bedroom
FY 2027 FMR $775 5779 5943 $1,124 $1,425
FY 2026 FMR $745 $749 5914 $1,096 $1,345

Dickensan County, VA is a non-metrapolitan county.

Fair Market Rent Calculation Methodoelogy

Show [ Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are developed as follows:

DATASE

1. Calculate the Base Rept: HUD uses 2020-2024 5-year American Community Survey (ACS) estimates of 2-bedroom adjusted standard quality

gross rents calculated for each FMR area as the new basis for FY2027, provided the estimate is statistically reliable, For FY2027, the test for

reliability is whether the margin of error for the estimate is less than 50% of the estimate itself and whether the ACS estimate is based on at
least 100 survey cases. HUD does not receive the exact number of survey cases, but rather a categorical variable known as the count indicator
indicating a range of cases. An estimate based on at least 100 cases corresponds to a count indicator of 4 or higher,

If an area does not have a reliable 2020-2024 5-year estimate, HUD checks whether the area has had at least 2 minimally reliable estimates in
the past 3 years, or estimates that meet the 50% margin of error test described above. If so, the FY2027 base rent is the average of the inflated

ACS estimates.

If an area has not had a minimally reliable estimate in the past 3 years, HUD uses the estimate for the area's corresponding metropolitan area

{if applicable) or State non-metropolitan area as the basis for FY2027.
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The FY 2027 Russell County, VA FMRs for All Bedroom Sizes

Final FY 2027 & Final FY 2026 FMRs By Unit Bedrooms
Year Efficiency One-Bedroom Two-Bedroom Three-Bedroom r-Bedr
FY 2027 FMR $760 $765 $943 $1,212 $1,406
EY 2026 FMR $744 $748 5914 §1,156 $1,377

Russell County, VA is a non-metropolitan county.

Fair Market Rent Calculation Methodology

Show / Hide Methodology Narrative

Fair Market Rents for metropolitan areas and non-metropolitan FMR areas are devetoped as follows:

1. calgulate the Base Rent: HUD uses 2020-2024 5-year American Community Survey {ACS} estimates of 2-bedroom adjusted standard quality
gross rents calculated for each FMR area as the new basis for FY2027, provided the estimate is statistically reliable. For FY2027, the test for
reliability is whether the margin of error for the estimate is less than 50% of the estimate itself and whether the ACS estimate is based on at
least 100 survey cases. HUD does not receive the exact number of survey cases, but rather a categorical variable known as the count indicator
indicating a range of cases. An estimate based on at least 100 cases corresponds to a count indicator of 4 or higher.

If an area does not have a reliable 2020-2024 5-year estimate, HUD checks whether the area has had at least 2 minimaily reliable estimates in

the past 3 years, or estimates that meet the 50% margin of error test described above. If so, the FY2027 base rent is the average of the inflated
ACS estimates.

if an area has not had a minimally reliable estimate in the past 3 years, HUD uses the estimate for the area's corresponding metropolitan area
(if applicable) or State non-metropaolitan area as the basis for FY2027.
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