Executive Director’s Wednesday, October 14, 2026
Performance & Compensation Review Via Teams
Task Force 3:00 PM

Senator Thomas K. Norment, Jr., Chair Mrs. Sue H. Gerdelman

Mr. A. Marshall Acuff, Jr. MG, USA (Ret) Michael T. Harrison, Sr.
Mr. M. Kirkland Cox Delegate Buddy Fowler
Mr. H. Benson Dendy llI Mr. Kenneth R. Plum

AGENDA

l. Call to Order — Senator Norment

1. FY27 Performance Plan — Senator Norment

A. Executive Director’'s Performance Review and Self Evaluation
p.

B. Performance Measures
p.

lll. Task Force Discussion and Recommendations — Senator Norment
IV. Other Business — Senator Norment

V. Adjournment — Senator Norment





